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[[Municipal Strategic Objectives

To promote and enhance effective governance systems for improved service delivery, To enhance and promote effective governance
through credible communication systems, To promote and enhance integrated municipal planning, To promote Institutional development
and transformation and good governance

Strategic Goals SG BTO: Ensuring Prudent Financial Management through improved sustainable revenue generation measures
[|Key Performance Area Financial Management and Viability
. . Key Performance o . Base | Annual
Planning Level Measurable Objective e \Weighting Evidence uom i Q1 Q2 Q3 Q4
Indicator line | Target
7. Prudent Financial Management through |Percentage (100) implementation TargetPercentage| 100.00 | 100.00 100 100 100 100
. . . . Q1: Copy of supplementary -
Outcome improved sustainable revenue generation of financial management 6 g 4 g CapitalN/A 0 0 0 0
measures ensured initiatives OperatingOpex 1060000.00| 0 0 0 1060000

(National Outcome

National Outcome Responsive, Accountable, Effective And Efficient Local Government System

NDP Chapters

Chapter 4: Economic Infrastructure Chapter 8: Human Settlements Chapter 12: Building Safer Communities Chapter 13: Building a capable
state Chapter 14: Promoting accountability and fighting corruption

__s:_..mnmum_ Strategic Objectives

To promote and enhance economic development, growth and economic access

Strategic Goals

SG LED: To maximise the economic potential and growth of the local economy through innovation and improved economic performance,
To Maximise the economic potential and growth of Agriculture as a critical economic anchor in the local economy, To minimize the
environmental damage through maximizing compliance to address the environmental issues that have a direct and indirect impacts on the
natural environment, To maximise (should be minimise) environmental damage through temporary job creation, To maximise the economic
potential development of Tourism in the area, Compliance with Town Planning Legislations/policies/regulations

Key Performance Area

Local Economic Development

= . Key Performance - > Base | Annual
Planning Level Measurable Objective 4 s \Weighting Evidence UoM > Q1 Q2 Q3 Q4
Indicator line | Target
8. The economic potential and growth of the TargetPercentage| 100.00 100.00 100 100 100 100
. . Percentage (100) implementation -
Outcome local economy through innovation and of LED Initiatives 6 Q1-Q4 LED Reports CapitalN/A 0 0 0 0
improved economic performance maximised OperatingN/A 0 0 0 0
9. The economic potential and growth of ) TargetPercentage| 100.00 100.00 100 100 100 100
3 S : . |Percentage (100) implementation : : -
Outcome Agriculture as a critical economic anchor in : ; 6 Q1-Q4 Agriculture Project Report|  CapitalN/A 0 0 0 0
- of Agriculture Projects
the local economy maximised OperatingN/A 0 0 0 0
13. Minimize the environmental damage [TargetPercentage| 0.00 100.00 100 100 100 100
t Scn:. maximizing compliance to mn_a.ﬂmmu _umqnms.ﬁmm :oo.u initiatives to Monthly signed waste collection CapitalN/A 0 0 0 0
Outcome the environmental issues that have a direct maximise environmental 5 .
S : ; ; reports by SP and the Councillors
and indirect impact on the natural compliance on the environment OperatingN/A 0 0 0 0
environment
Number (4) Of land use TargetPercentage| 100.00 100.00 100 100 100 100
awareness workshop conducted CapitalN/A 0 0 0 0
o : Percentage (100) of target jobs by June 2025 Q1-Q4: Attendance
12.M tal h h
Outcome fnimise m:<__.o_._3m: 2 n_m.Emuz o (390) created through 5 registers and minutes Percentage
temporary job creation i .
employment creation initiatives (100) of target jobs (390) created OperatingN/A 0 0 0 0
through employment creation
initiatives Q1-Q4: EPWP Reports
i i i i i ) . ITargetPercentage| 0.00 100.00 100 100 100 100
Citnia 10. The mnﬂu.:oa_n potential am,u.m_.ouama of |Percentage .:oe _B_U_E.smnaﬂ_o: 5 Q1-Q4 Agriculture Project Report g 5 g
Tourism in the area maximised of Agriculture Projects CapitalN/A 0 0 0 0
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A T Key Performance e ie . Base | Annual
Planning Level Measurable Objective b i \Weighting Evidence uom i Q1 Q2 Q3 Q4
Indicator line | Target
16. Effici Aefostive Audl L p TargetPercentage| 0.00 100.00 100 100 100 100
Qulcoitie . Efficient an eff ective u it Management mmﬂn.m:amm (100) provision o 5 Audit Reports CapitalN/A 0 0 0 0
functions provided Audit Management Functions
OperatingN/A 0 0 0 0
7. Effi fective Ri o ) ] ) TargetPercentage| 0.00 100.00 100 100 100 100
Gutcome . Efficient and m. ective _»._mx Management vm._.nm:ﬁmom (100) nqo,._m_o: of 5 Minutes of the RMC _._g.mm::a and CapitalN/A 0 0 0 0
functions provided Risk Management Functions attendance register
OperatingN/A 0 0 0 0
15.1 institutional devel 3 ; i | ! 1 1 1 1
Wm::m;ﬂ.w:“wm nw”mwwc%oww . mum Mhmﬂﬂwn Percentage (100) achievement in .—mamﬁmﬂnm:amm 0.00 100.00 00 00 00 00
Outcome ki s e Institutional Development and 6 Annual reports, Mid-term Report | CapitalN/A 0 0 0 0
outcomes through implementation of Cood G -
Performance Management 00d Governance OperatingN/A 0 0 0 0
i i in[TargetPercentage| 0.00 100.00 100 100 100 100
18. Promote participatory development and Percentage (100) vm;_n_um.,o_q Approved mom_m.._cv reviewed in|'arg : g
Qutcome : . development and effective 6 accordance with approved CapitalN/A 0 0 0 0
local democracy through effective oversight .
oversight Process Plan OperatingN/A 0 0 0 0
National Outcome National Outcome Responsive, Accountable, Effective And Efficient Local Government System
NDP Chapters Chapter 4: Economic Infrastructure Chapter 8: Human Settlements Chapter 12: Building Safer Communities Chapter 13: Building a capable
state Chapter 14: Promoting accountability and fighting corruption
Municipal Strategic Objectives To ensure access to public amenities and to promote community safety, development and sustainable livelihoods
Sicatenic Goals SG CDS: To ensure access to safe and habitable public facilities, To promote and maximize participation in sports, To promote and maximize
9 participation in sports and recreation
Key Performance Area Basic Services and Infrastructure Development
" - Key Performance o 5 Base | Annual
Planning Level Measurable Objective 4 \Weighting Evidence uom : a1 Q2 Q3 Q4
Indicator line | Target
Percentage (100) of planned TargetPercentage| 0.00 100.00 100 100 100 100
A : municipal public facilities . ; CapitalN/A 0 0 0 0
e — 5. Access to mm.r.m .m:a habitable public deiesped sd maifitained that 5 Q4: buuo_:”:.._mi letters and
facilities (CDS) TR Completion reports
are safe accessibility and OperatingN/A 0 0 0 0
habitable by June 2025
Percentage (100) of the [TargetPercentage| 0.00 100.00 100 100 100 100
o : municipal population that has CapitalN/A 0 0 0 0
QOutcome % vm:.nﬁm:o::.“”xm,ﬂwmnm:a FRerEAton access to sports and recreation 5 Q4: Reports
facilities within a 5km radius by OperatingN/A 0 0 0 0
June 2025
PART 2: JDKPA (Job Description Key Performance Area)
JDKPA Title JDPKA Description Evidence Frequency Weighting
[[Municipal Financial Viability |Overseeing Municipal Financial Viability Initiatives Monthly 20%
Good Governance and Public Participation O,.ﬁa.rum_:m Cood Govemanee md Tublic Faispiation Monthly 10%
Initiatives
.Ebnm_ Economic Development Overseeing Local Economic Development Initiatives Monthly 40%
=_Sc_._mn€m_ Basic Service Delivery Overseeing Municipal Basic Service Delivery Initiatives Monthly 20%
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_o:nno:_m 16. Efficient and effective Audit Management functions provided ”.“wmn”””- o Percentage (100) provision of Audit Management Functions 5% 3%
[lOutcome 17. Efficient and effective Risk Management functions provided ”.m.w.nﬂoh.. ance Percentage (100) provision of Risk Management Functions 5% 3%
15. Improved institutional development, transformation, and good . . _—
loutcome govemance outcomes through implementation of Performance .nmw. Performance Percentage (100) achievement in Institutional Development and Good 6% 2%
M Indicator Governance
anagement
18. P ici rform
Outcome b 6:58 Héev%oq devekepment and lozal demesracy hrsugh xmw. s i Percentage (100) participatory development and effective oversight 6% 4%
effective oversight Indicator
uoﬁoo-:n 3. Integrated and safe road networks promoted and ensured xm<. i .vmﬂmimmm A d.o.o ) ._Bu_m:._m:nm:o: ufplanged psmicipal roedihetvark 6% 4%
Indicator integration initiatives
v e s _r Key Performance Percentage (100) of the municipal population that has access to sports
|| . P o, 07
i f: Partdipmtieniaponts and recrestion mdrized __-a:nm»o.. and recreation facilities within a 5km radius by June 2025 i o
loutcome 4. Public safety enhanced through sustainable public lighting xox Performance vm_.nm:nm.mm (100) of households with access to public lighting within a 6% 4%
Indicator 1Km radius
8. The economic potential and growth of the local . . ST
|[Outcome ; : - P e ,s; e o mno.:o,-a\ Wicgh ey P nince Percentage (100) implementation of LED Initiatives 6% 4%
innovation and improved economic performance maximised Indicator
loutcome 9. The economic u.oﬁm_i_m_ and growth of >m_.=.”:::3 as a critical :2_. Performance Percentage (100) implementation of Agriculture Projects 6% 4%
economic anchor in the local economy maximised Indicator
13. Minimize the environmental damage through maximizing I L ; :
|[Outcome compliance to address the environmental issues that have a direct and :o<. Priosmmos vmamzn.mmm §10) nftietives Jo mainize envinanmenal compRance on 5% 3%
o . ; Indicator the environment
indirect impact on the natural environment
|[Outcome 12. Minimise environmental damage through temporary job creation xow. e s _umﬂnm.:ﬂm.um. Gos T R R et MR R e 5% 3%
Indicator creation initiatives
[[Outcome . d&. esonamic potential deveiopment:of Tourism i the:area zmw. Performance Percentage (100) implementation of Agriculture Projects 5% 3%
maximised Indicator
|[Outcome 11. Compliance with Town Planning Legislations/policies/regulations xmx s vm_.nmammm fTcayEamipice Wil Vo i Kecisiation #d 6% 4%
Indicator Regulations
Sub-total of 4.1 100% 64%
4.2 JDKPA Weightings /Absolute Weighting |Weighted Average
JDKPA Municipal Financial Viability Description Overseeing Municipal Financial Viability Initiatives 20% 3%
JDKPA Good Governance and Public Participation Description Overseeing Good Governance and Public Participation Initiatives 10% 2%
JDKPA Local Economic Development Description Overseeing Local Economic Development Initiatives 40% 6%
JDKPA Municipal Basic Service Delivery Description Overseeing Municipal Basic Service Delivery Initiatives 20% 3%
UDKPA Municipal Institutional Development and Transformation Description Wﬁﬂw”ﬂﬁ@ Municipal Institutional Development and Transformation 10% 2%
Sub-total of Sub Part 4.2 100% 16%
Total (Sub Part 4.1 & 4.2) 100% 80%
4.3 CORE COMPETENCIES Weightings |Absolute Weighting |Weighted Average
Must be able to effectively manage, inspire and encourage people,
"l|Core Competency People Management and Empowerment Description respect diversity, optimise talent and build and nurture relationships 15% 3%
in order to achieve institutional objectives

.
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3

Performance significantly above expectations

5

4
Outstanding Performance

7.2 Evaluation Criteria for Job Descript

ion key Performance Indicators
2

Fully Effective

Performance far exceeds the standard expected of]|

1

Performance not fully effective

an employee at this level. The appraisal indicates

Performance is significantly higher than the
that the Employee has achieved above fully

Unacceptable Performance

standards expected in the job. The appraisal
effective results against all performance criteria

Performance does not meet the standard
performance expected for the job. The review /
assessment indicates that the employee has
achieved below fully effective results against
almost all of the performance criteria and
indicators as specified in the PA and Performance
Plan. The employee has failed to demonstrate the
commitment or ability to bring perfarmance up to
lthe level expected in the job despite management
efforts to encourage improvement. 0% to 69%

Performance is below the standard required for
the job in key areas. Performance meets some of
the standards expected for the job. The review /
assessment indicates that the employee has
achieved below fully effective results against more|
than half the key performance criteria and
indicators as specified in the PA and Performance
Plan. 70% to 99%.

Performance fully meets the standards expected
in all areas of the job. The appraisal indicates that
the Employee has fully achieved effective results
against all significant performance criteria and
indicators as specified in the PA and Performance

Plan. 100% to 129%.

3

indicates that the Employee has achieved above
fully effective results against more than half of the

achieved all others throughout the year. 130% to

and indicators as specified in the PA and
Performance plan and maintained this in all areas
of responsibility throughout the year. Equal to or

performance criteria and indicators and fully
above 150%.

149%.

5
Outstanding Performance

4
Has a comprehensive understanding of local

Superior Performance

7.3 Evaluation Criteria for Core Comp

etencies
2

Meeting Performance

government operations, critical in shaping

]

Basic Performance

Develops and applies more progressive concepts,

Develops and applies complex concepts, methods
strategic direction and change, develops and

Under Performance

methods and understanding. Plans and guides

and understanding. Effectively directs and leads a

group and executes in-depth analysis. applies comprehensive concepts and methods.

and local government operation and requires

Not understanding the basic concepts, methods

Applies basic concepts, methods, and
understanding of local government operation, but

the work of others and executes progressive

analysis.

requires supervision and development.

supervision and development

Municipal Manager: Sipho Ngwenya :

Mayor : Clir George Manyike :
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