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1.2 Overview by the Accounting officer

The Municipal Finance Management Act No. 56 of 2003 (MFMA) and National Treasury MFMA Circular No. 13 requires that municipalities must
prepare a service delivery budget implementation plan (SDBIP) indicating how the budget and the strategic objectives of Council will be
implemented. The SDBIP is prepared in terms of Section 53(1)(c)(ii) of the Municipal Finance Management (MFMA), National Treasury MFMA
Circular No. 13 and the Budgeting and Reporting Regulation.

The SDBIP serves as a “contract” between the administration, council and community expressing the goals and objectives set by the council as
quantifiable outcomes that can be implemented by the administration in the applicable financial year. It provides the link between the mayor,
the council (executive) and the administration, and facilitates the process for holding management accountable for its performance. It is therefore
a management, implementation and monitoring tool that will assist the mayor, councillors, municipal manager, senior managers and community
to monitor the municipality’s performance on a quarterly basis.

The SDBIP will ensure that appropriate information is circulated internatly and externally for purposes of monitoring the implementation of the
budget, the execution of projects, the performance of senior management and the achievement of the strategic objectives set by council. The
SDBIP sets in-year information, such as quarterly service delivery and monthly budget targets, and links each service delivery output to the budget
of the municipality, thus providing credible management information and a detailed plan for how the municipality will provide such services with
the inputs and financial resources that will be utilized.

The SDBIP will determine the performance agreements of the municipal manager and senior managers, including the outputs and deadlines for
which they will be held responsible. Expenditure information (for capital projects and services) per municipal ward is provided so that each output
can be broken down per ward, where it is possible to support ward councillors to provide feedback to their communities on progress with service
delivery.

As mentioned before, it is a vital monitoring tool for the mayor and council to monitor in-year performance of the municipal manager and for the
municipal manager to monitor the performance of all managers in the municipality within the financial year. This enables the mayor and municipal
manager to be pro-active and take remedial steps if necessary, in the event of poor performance.

Mr. m..mmim=<m
Municipal Manager
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3. Key Performance Areas

Key Performance Area

Directorates / Units

Strategic Objective

Basic Services and

Infrastructure Development

Infrastructure

Development Services

To ensure access to sustainable services and infrastructure to all households

Community Development

Services

To ensure access to public amenities and to promote community safety,

development and sustainable livelihoods

Financial Management and
Viability

Budget and Treasury
Office

To promote and ensure prudent financial management to enhance institutional

viability and access to basic services

Institutional Development
and Transformation

Human Resources and

Corporate Services

To promote and enhance professional institutional development and
transformation through improved human resources systems and technology

Local Economic

Development

Local Economic
Development and Planning

To promote and enhance economic development, growth and economic access

Good Governance and

Public Participation

Strategic Services and
Governance
o Internal Audit
o Communications
o IDP/PMS
o Special Projects
o Public
Participation
o MPAC

+ To promote and enhance effective governance systems for improved
service delivery

« To enhance and promote effective governance through credible
communication systems

« To promote and enhance integrated municipal planning

+ To promote Institutional development, transformation and good

governance
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