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Overview by the Municipal Manager

During the year 2024 the Municipality conducted the analysis phase of the IDP on public consultations successfully. It is from this process that the
Municipality derived its developmental objectives. These were translated to measurable outputs and performance indicators were established. The
Service Delivery and Budget Implementation Plan (SDBIP) commit Administration to perform and Report on these identified performance indicators.

A risk-based audit plan has been developed, and systems of internal control were tested to effectively monitor the vulnerability of operations within
the municipality. The Municipality exploited the services of the Audit committee and our internal Risk Management staff to fast-track the effectiveness

of audit sampling, and this will also help internal audit to identify areas with high risk to be able to advise management of areas that need urgent and
immediate attention.

Circular 13 of MFMA provides guidance and assistance to municipalities in the preparation of the Service Delivery and Budget Implementation Plan
(SDBIP} as required by the Municipal Finance Management Act (MFMA). The SDBIP gives effect to the Integrated Development Plan (IDP} and budget of
the municipality, and it will be possible if the IDP and budget are fully aligned with each other, as required by the MFMA. The budget gives effect to
the strategic priorities of the municipality and is not a management or implementation plan. The SDBIP therefore serves as a “contract” between the
administration, council and community expressing the goals and objectives set by the council as quantifiable outcomes that can be implemented by

the administration over the next twelve months, This provides the basis for measuring performance in service delivery against end-of-year targets and
implementing the budget.

In terms of 569 (3) a) of Municipal Finance Management Act 53 of 2003 the accounting officer must no later than 14 days after the approval of an
annual budget submit to the mayor a draft service delivery and budget implementation plan for the budget year. Section 53(1)(c)(ii) of the Local
Government: Municipal Finance Management Act, 2003 states that the SDBIP must be approved 28 days after the approval of an annual budget.

S. Ngwenya
Municipal Manager






1. Introduction

The 2025/2026 Integrated Development Plan (IDP) provides an opportunity to the municipal council, constituent community and other interested

stakeholders to journey together towards a developmentat path aimed at ensuring access to basic services and infrastructure and to harness growth and
development for all the lacal community.

The review pracess further provides an opportunity to the municipal council to consider and review its institutional systems and capacity to deliver on

its mandate consistent with section 152 of the Constitutional (Constitution of the Republic of South Africa, 1996) and other related legislations and
policies.

2. IDP Process Rationale

The current local government system has to a large extent placed a great deal of responsibility on municipalities who constitute the local sphere
of governance, A responsibility of being key anchors of development and transformation at local level. Section 152 of the Constitution of the
Republic of South Africa (1996) illuminates the critical objects for local govemment, which are to:

i.  Provide democratic and accountable government for local communities.
iil.  Ensure the provision of services to communities in a sustainable manner.
ili.  To promote social and economic development
iv.  Promote safe and healthy environment.

v.  Encourage the involvement of communities and community organizations on matters of local government,

Municipalities are required and empowered by various legislations enacted to give effect to the realization of these objects. The Local
Government White Paper (1998) advanced that the IDP, Performance Management and the Budget are the tools available to municipalities in

discharging their development mandate. Section 23 of the Municipal Systems Act (2000) as amended requires that a municipality must undertake
developmentally oriented planning to ensure that it.

(a) strives to achieve the objective of local government set out in section 152 of the Constitution.
(b) gives effect to its developmental duties as required by section 153 of the Constitution; and 10

(c) together with other organs of state contribute to the progressive realization of the fundamental rights contained in sections 4, 25,
26, 27 and 29 of the Constitution.

Section 24. (1) of the Constitution provides that the planning undertaken by a municipality must be aligned with, and complement, the

development plans and strategies of other affected municipalities and other organs of state so as to give effect to the principles of co-operative
government contained in section 41 of the Constitution.

Importantly section 25(1) of the Municipal Systems Act requires that each municipal council must, within a prescribed period after the start of
its elected term, adopt a single, inclusive, and strategic plan for the development of the municipality which—

10






(a) links, integrates and co-ordinates plans and considers proposals for the development of the municipality:
(b) aligns the resources and capacity of the municipality with the implementation of the plan:
{c) farms the policy framework and general basis on which annual budgets must be based.

Annual review and amendment of integrated development plan

Section 34 o0f the Municipal Systems Act provides that a municipal council.
{a) must review its integrated development plan—
(i) annually in accordance with an assessment of its performance measurements in terms of section 4 i; and
{ii) to the extent that changing circumstances so demand; and
(b} may amend its integrated development plan in accordance with a prescribed process.

Further the section 3 of the Municipal Planning and Performance Regulations (2001) provides for the following in relation to process of
amending municipal integrated development plans, that:

(1} - Only a member or committee of a municipal council may introduce a proposal for amending the municipality’s integrated
development plan in the council.
(2} Any proposal for amending a municipality’s integrated development plan must be-
(a) accompanied by a memorandum setting out the reasons for the proposal; and
(b} aligned with the framework adopted in terms of section 27 of the Act,
(3) An amendment to a municipality’s integrated development plan is adopted by a decision taken by a municipal council in accordance
with the rules and orders of the council.
(4) No amendment to a municipality’s integrated development plan may be adopted by the municipal council unless-
{a) all the members of the council have been given reasonable notice.
(b) the proposed amendment has been published for public comment for a period of at least 21 days in a manner that allows
the public an opportunity to make representations with regard to the proposed amendment.
(<) the municipality, if it is a district municipality, has complied with sub-regulation; and
{d) the municipality, if it is a local municipality, has complied with sub-regulation
{5) A district municipality that considers an amendment to its integrated development plan must-
{a) consult all the local municipalities in the district municipality on the proposed amendment; and

(b} take all comments submitted to it by the local municipalities in that area into account before it takes a final decision on
the proposed amendment.

(6) A local municipality that considers an amendment to its integrated development plan must-
(a) consult the district municipality in whose area it falls on the proposed amendment; and

(b) take all comments submitted to it by the district municipality into account before it takes a final decision on the proposed
amendment.

11



3. Municipal Vision, Mission and Values

Vision
A Developing Moretele for Growth and Prosperity for All

Mission

To provide and enhance equitable, cost effective, efficient and quality service delivery and
exploit resources for sustainable development, growth and prosperity for all

Excellence
Transparency
Responsiveness
Value for diversity
Value for partnerships

12



4. Legislative Framework for the drafting and Approval of the Integrated Development Plan

4.1 IDP Development Process

Legislative Framework

The following key legislation provides a broad framework for the requirement and development of the integrated development plan

Legislation /
Policy

Key Directive _ e

> | A& . N Y=Y

The Constitution of
the Republic of
South Africa (1996)

Section 132 requires local government Hnﬂ._ .

¢ Provide democratic and accountable
government for local communities

s Ensure the provision of services to
communities in a sustainable manner

+« To promote social and economic
development

¢ Promote safe and healthy environment

¢ Encourage the  involvement  of
communities and community
organizations matters of local
government

on

.._u:._.ﬁm.m,u section 153 requires that municipalities must -

o Structure and managing its administration, budgeting,
and planning processes to give priority to basic needs
of the community and to promote social and economic
development of the community, and

o Participate in national and provincial development
programmes

Municipal
Systems Act
(2000)

Section 25(1) stipulates that municipal council’s must
within a prescribed period after the start of its elected

term, adopt a single, inclusive and strategic plan for the
development of the municipality.

Section 30 of the Municipal Systems Act empowers the
Executive Committee and or a Committee of councilors
appointed by Council to -

¢ Manage the drafting of the municipality’s
integrated Development Plan

o Assign responsibilities in this regard to the
municipal Manager, and

o Submitting the draft plan to the municipal
council for adoption by council requires the
management of the drafting process

o The council’s development strategies which must be
aligned with any national or provincial sectoral plans
and planning requirements binding on the
municipality in terms of legislation

o A spatial development framework which must include
the provision of basic guidelines for a land use
management system for the municipality

o The council’s operational strategies

o Applicable disaster management plans

13
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.. Section 26 articulates what should constitute the core |
components of the municipal IDP which are as follows -

The municipal council’s vision for the long-term
development of the municipality with special
emphasis on the municipality’s most critical
development and internal transformation needs.

An assessment of the existing level of
development in the municipality, which must
include an identification of communities which
do not have access to basic municipal services.

The council's development priorities and
objectives for its elected term, inctuding its local
economic development aims and its internal
transformation needs,

projection for at least the next three years, and

o The key performance indicators and performance
targets

Section 292 requires that the process followed to draft the IDP
must be in accordance with a predetermined programme
specifying time frames for the different steps and through
appropriate steps allow community consultation and
participation including organs of state.

Section 34 requires that municipalities review their Integrated
Development Plans

o Annually in accordance with the assessment of its
performance measurements, and

e}
To the extent that changing circumstances so demand.
Local Government | stipulates that at least the Integrated Development Plan | The regulations further requires that the financial plan
Municipal Planning | of a municipality must identify - reflected in the IDP must -
and  Performance )
Regulations {2001) ¢ The institutional framework, which must include
the organogram required for - .
v ¢ Include the budget projects

o The implementation of the integrated
development plan

o Addressing the municipality’s internal
transformation needs

Any investment initiatives in the municipality

Any development initiatives in the municipality,
including infrastructure, physical, social,
economic, and institutional development,

¢ Indicate financial resources that are available for
capital projects development and operational
expenditure

* Include the financial strategy that defines sound
financial management and expenditure control, as
well as ways and means of increasing revenues and
the external funding for the municipality and its
development pricrities and the objectives, which
strategy may address the following -

o Revenue raising strategies

o Asset management strategies

14




All known projects, plans and programmes to be

Financial awzummama m:.mﬂmﬁ.mml

(a3
implemented within the municipality by any . . . .
organ of the state y oy o Capital financing strategies
e Key performance indicators set by the o Operational financing strategies
municipality o Strategies that will enhance cost-
effectiveness
Municipal Finance | Section 21(1) requires that the mayor of a municipality < the preparation and tabling of the annual
Management  Act | must - budget
2003
( ) o Coordinate the process for the preparation of the < the annual review of -
annual budget and for the reviewing of the
municipality’s integrated development plan and
the budget related policies to ensure that the . .
. 5 the integrated development plan in terms
tabled budget and any revision of the integrated 5 i
development plan and the related policies are of section 34 of the Municipal Systems Act
mutually consistent and credible.
o At least ten months before the start of the s the budget and related policies
budget year, table in the municipal council a
time schedule outlining key deadlines for-
4 the tabling and adoption of amendments to

the integrated development plan and the
budget related policies, and any consultative
process forming part of the process

15




4.2 Allecated Powers and Functions

4.2.1 Object of Local Government
Section 152 of the Constitution of the Republic Mandates local government to perform the following functions -

a} to provide democratic and accountable government for local communities

b) to ensure the provision of services to communities in a sustainable manner

¢) to promote social and economic development

d) to promote a safe and healthy environment, and

€) to encourage the involvement of communities and community organizations in the matters of local government

The table below provides a list of allocated powers and functions of the municipality in accordance with Schedule 4 B and 5 B of the Constitution

and Sections 83, 84, 85 and 86 of the Municipal Structures Act. The table below gives an indication of how the municipality has fared in the
performance of the allocated functions

4,2.2 Powers and Functions

The table below provides a list of allocated powers and functions of the municipality in accordance with Schedule 4 B and 5 B of the Constitution

{1996} and Sections 83, 84, 85 and 86 of the Municipal Structures Act.

Authorized Functions

| Non-Authorized

Air Pollution

of  Advertisement in
Public Places

Public Places

Building Regulation

Cemeteries, Funeral
Parlours and Crematoria

L 2

Child Care Facilities

Advertisement in Public
Places

¢ Control of Public Nuisance Control of Undertaking that ¢ Cleansing

e Fencing and Fences Sell Liguer to the public s Facilities for the

¢ Local Amenities Licensing of dogs accommodation, care

» Local Sports Facilities Markets and burial of animals

e Municipal Parks and Noise Pollution » Licensing of
Recreation undertakings that sell

food to the Public

e Electricity

¢ Local tourism Municipal airport *  Municipal planning ¢ Fire fighting

»  Municipal Airport Municipal Public Transport «  Pontoons and Ferries e Municipal Health
»  Storm Water Trading Regulations + Water (potable) Services

» Sanitation Beaches and Amusement « Billboards and the

+ Billboards and the Display Facilities Display of

16




Street Lighting

| il

Refuse Removal, refuse
Dumps and solid waste
disposal

Traffic and Parking

13_.__.3.9_5_ Abattoirs

—— o DD CRR——

Pounds
Street Trading

5. IDP Review Process undertaken

The review process is informed and guided by the 2025/2026 IDP/Budget Process Plan approved by the Council in August 2024 which heralded a journey
consistent with section 34 of the Municipal Systems Act (2000) compeiling the municipality to review annually the approved S-year IDP. The process plan

is summarized by the following figures.

5.1 Key Structures and processes

Phases and activities
of the processes

Monitoring of the
process

T S E—
Structures that wilt
§ Manage the planning

| processes and their
respective roles

17




5.2 Key phases/stages of the IDP Process and Activities

Preparatory Phase

> Identification and establishment of stakeholders and/ or structures and sources of information.
> Development of the IDP Framework and Process Plan.

Analysis Phase <
> Analysis of the existing levels of development, backlogs and other challenges
» Suggest areas of intervention,

Strategy Phase //\\
> Review of the Vision, Mission, Strategies and Objectives

Projects Phase
> ldentification of possible projects and their funding sources,

Integration Phase
» Integration of programmes / projects emanating from various sector plans.

18



5.3 Institutional Arrangements

5.3.1 Internal Structures

19



5.4 Schedule of Key Activities

_

sApproval of the process plan

ML 1 cust 2024

sAnalysis - Sept - Oct
2024

Phase 1

sReview of Objectives and strategies -
Nov - Dec 2024

Phase 2

eProjects - Dec 2024 - Jan
2025

s[ntegration Feb - April
2025

eApproval - Draft in
Phase 5 March and Final in
May 2025

*SDEIP

WEEnREee | *Performance
Agreements
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5.5 Ward-based ldentified Needs 2025/2026

Pursuant to the approval of the 2025/2026 Process Plan, an intensive community consultation programme was ensued which culminated in the
development or review of community needs as indicated in the table below:

IDP Needs Consolidation November 2024

1. Water and sanitation

2, Land formalization

3. RDP houses

4, High school with
facilities

5. Bridge and culverts

6, High mast lights

7. Provincial roads and
internal roads

8. Clinic and Hospital

9. Electrification

10. Disaster (Working on
fire)

11, Police station (satellite)

12. Shopping complex
13. Cemetery fencing
14. Tele communication
15. Purification plant
Sports facility

Land
formalisation

2, Water and
sanitation

3. RDP houses

4, High school with
facilities

5. Bridge and
culverts

6. High mast lights

7. Provinciat roads
and internal
roads

8. Cemetery fencing

9. Electrification

10. Tele
communication

11. Sports facilities

12. Clinic and
Hospitals

13. Disaster
Management

14. Police station

15. Shopping
complex

Land formalisation

Water and sanitation

RDP houses

High school with facilities
Bridge and culverts

High mast lights

+

Telecommunications
Clinic and Hospital
10. Fire Disaster Management

M bW -

11. Sports and recreational facilities

12. Cemetery fencing
13. Electrification
14, Paving and Stormwater

Provincial roads and internal roads

1. Water, Sanitation,

Purification of water and

Yard Connection in Tlholoe

Internal Roads in all Villages

RDP Houses in all Villages

Electrification

High mast-light

Formalisation

Telecommunication

Waste Management in new

Establishment

. Clinic

10.Cemetery Fencing in all
Villages

- -

?NO?‘IJ&NN

e

1. High mast lights
2, Internal routes

1. High mast lights
2. Internal roads

1.High mast lights
2.Internal roads

1. High mast light
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wc_u Houses

> w.__u__. Houses

u.zcv Houses

3. 2. Internat Roads and
4. Development of SMME’s 4, Water 4.Development of SMME’S Stormwater
5. Library 5. Sanitation S.Library 3. RDP Houses
6. Electricity 6. Library 6.Electrification 4, Water
7. Agriculture 7. Electrification 7. Agriculture 5. Sanitation
8. Community hall 8. Formalisation 8.Community Hall 0. Electrification
9, Tittle deeds 9. Cemetery fencing 9.Title Deeds *
10. Sports facilities 10.Sports facility 7. Formalisation
11. Tarred road 11.Tarred Road 8. Cemetery Fencing
12, Cemetery 12.Cemetery 9. Library
10.Tarred Road D628 and D612
1. High mast light “trification ® Walman 1.Electrification Walman extension 1. High mast-light
2. Internal routes ension 2.High mast Lights 2. RDP Houses
3. RDP houses N mast Lights 3.Fire Station 3. Sanitation in Walman
4. Storm water control » Station 4.RDP houses. ; 3
5. Community library houses b.Sanitation@Walman Extension M Mwﬁ“ﬁﬂﬁﬂw__ﬂﬂﬂnw
6. Fire station itation @ Walman Extension 6.Community Library m. Internal Roads and
7. Recreational Park nmunity Library 7.Fencing of Old Cemetery *
8. Fencing of old cing of Old Cemetery 8.Internal roads Stormwater
cemetery irnal roads 9.Security for all Schools 7. Security In all Schools
9, Sanitation urity for all Schools 8. Formalisation of Land.
10. Security for all schools
11. Electricity @ Zuma Park
village
1. Water and sanitation 1. Information hub 1. Water and Sanitation 1. internal Roads/Provincial
2, Internal routes 2. Water and Sanitation | 2,Internal roads Roads
3. Electricity 3. Electrification 3.High mast lights 2. RDP Houses (Slaagboom &
4. High mast lights 4. Internal road 4.Health mobile clinic Mmukubyane)
5. Health Centre (Mabile 5. High mast lights 5.Bridge {thulwe) 3. Electricity (Slaagboom &
clinic) 6. Sanitation 6.Infermation hub ’ Mmukubyane)
6. Bridge 7. RDP Houses 7.RDP Houses Y T
7. Sports facilities 8. Sports facilities 4. Water & Sanitation
8. Tarred road 9.Electrification 5. High mast light (Slaagboom &
9. RDP Houses 10.Local Economic Development Mmukubyane)

Health Centre Mobile Clinic
{(Mmukubyane & Slaagboom)
Bridge (Thulare Bridge)
Information Hub
(Mmukubyane)

®N o

-
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= - Al
Sports Facilities
(Mmukubyane & Slaagboom)

@ N W

0

Water reticulation and
yvard connection
Internal roads
Tarred roads

RDP Houses

High mast lights
Graveyards fencing
Street naming
Renovation of
community hall
Internal access roads
between villages
including bridges on
both roads

10. Mobile clinic
11. V-drain

Water reticulation
and Yard connection
@ Ga habedi,
Sutelong, Blackrock,
Jonathan and
Flinksendrift
Internal Road @ Ga
habedi, Sutelong,
Blackrock, Jonathan,
Dikgopaneng and
Flinksendrift

Tarred Road D639,
D634 and D632,

RDP Houses & Ga
habedi, Sutelong,
Blackrock, Jonathan,
Dikgopaneng and
Flinksendrift

High mast lights @ Ga
habedi, Sutelong,
Blackrock, Jonathan,
Dikgopaneng and
Flinksendrift
Graveyards fencing @
Lekgolo, Sutelong,
Blackrock, Jonathan,
Dikgopaneng

Street Naming @ Ga
habedi, Blackrock
new stands and
Jonathan

Renovation of
community hall ®
Gahabedi, Sutelong
and Flinksendrift
Internal access roads
between villages

Water reticulation and Yard
connection ® Ga habedi, Sutefong,
Blackrock, Jonathan and
Flinksendrift

Internal Road @ Ga habedi,
Sutelong, Blackrock, Jonathan,
Dikgopaneng and Flinksendrift
Tarred Road D639, D634 and D632,
RDP Houses @ Ga habedi, Sutelong,
Blackrock, Jonathan, Dikgopaneng
and Flinksendrift

High mast lights ® Ga habedi,
Sutelong, Blackrock, Jonathan,
Dikgopaneng and Flinksendrift
Graveyards fencing @ Lekgolo,
Sutelong, Blackrock, Jonathan,
Dikgopaneng

Street Naming @ Ga habedi,
Blackrock new stands and Jonathan
Renovation of community hall @
Gahabedi, Sutelong and
Flinksendrift

Internal access roads between
villages including bridges on both
roads @ Ga habedi to Dikgopaneng
and Dikgopaneng to Dikebu

10. Mobile clinic @ Dikgopaneng,

Jonathan and Lekgolo

11. V-Drain @ Sutelong, Jonathan and

Black rock

12. Sanitation @ Whole wards

13. Satellite police station ® Sutelong
14, Library @ Sutelong

15. Agricultural Boreholes for livestock

@ Dikgopaneng

16. Road signs on Provincial roads

Water reticulation and Yard
connection @ Ga habedi,
Sutelong, Blackrock,
Jonathan and Flynksendrift
Internal Road @ Ga habedi,
Sutelong, Blackrock,
Jonathan, Dikgopaneng and
Flynksendrift

Tarred Road D639, D634
and D632,

RDP Houses @ Ga habedi,
Sutelong, Blackrock,
Jonathan, Dikgopaneng and
Flynksendrift

High mast lights @ Ga
habedi, Sutelong, Blackrock,
Jonathan, Dikgopaneng and
Flynksendrift

Graveyards fencing @
Lekgolo, Sutelong,
Blackrock, Jonathan,
Dikgopaneng

Street Naming @ Ga habedi,
Blackrock new stands and
Jonathan

Renovation of community
hall @ Ga-habedi, Sutelong
and Flynksendrift

Internal access roads
between villages including
bridges on both roads ® Ga
habedi to Dikgopaneng and
Dikgopaneng to Dikebu
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including bridges on
both roads @ Ga
habedi to
Dikgopaneng and
Dikgopaneng to
Dikebu

10. Mobile clinic @

Dikgopaneng,
Jonathan and
Lekgolo

11. V-Drain @ Sutelong,

Jonathan and Black
rock

12. Sanitation ® Whole

wards

13. Satellite police

station @ Sutelong

14. Library @ Sutelong
15. Agricultural

Boreholes for
livestock @
Dikgopaneng

16. Road signs on

Provincial roads

10. Mobile clinic @
Dikgopaneng, Jonathan and
Lekgolo

11.V-Drain @ Sutelong,
Jonathan and Black rock

12.Sanitation @ Whole wards

13.Satellite police station @
Sutelong

14, Library @ Sutelong

15. Agricultural Boreholes for
livestock @ Dikgopaneng

16.Road signs on Provincial
roads.

17.Community hall at
Dikgopaneng & Lekgolo.

18. Community hall Renovations
at Seutelong, Ga-habedi &
Flynksendrift,

19. Sanitations ii all Villages.

20.Graveyard Fencing in
Lekgolo.

21.RDP Houses in all Villages.

22.Farming in All Villages Ga-
habedi, Jonathan,
Flynksendrift, Lekgolo &
Sutelong,

23.Bridge access to farming

land.

1. Water 1. Water 1. Internal Roads and Storm Water 1. Roads and Stormwater

2. Internal 2, Sanitation 2 .RDP Houses 2. Water and Sanitation
roads/Provincial roads 3. Internal Roads and 3. Water and Sanitation 3. Electricity in

3. RDP Houses Storm Water 4.Cemetery Dipetlelwane

4. Sport Centre 4. RDP Houses 5. Electrification 4. High mast-light

5. Electricity/High mast 5. Fencing of cemetery | 6.High mast light ' um g
light 6. Emergency services 7.Hall 5. RDP Houses .

6. Community hall and satellite police | 8.Sports 6. cemetery Fencing

7. Emergency services station 9.Library 7. Sports Facilities

8. Street naming 7. Community library 8. Community Hall
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9.

_um._...n_:m of cemetery

10. Community library

m . wﬂo_,_u centre
9. Community hall

10. Network tower

9. Library
10.Emergency

Services

Station

1.

2,
3.
4.
5.

6.

7.
8,

9.

High mast light and
electricity

Water and sanitation
Internal roads

D63512 & D634 roads
Resurfacing of R16571
road

Community hall

RDP

Funding of SMME’S and
cooperatives and
agriculture

Sports complex and
community park
Schools

2
3
4, Sanitation
5
6
7

1. High mast lights
. Electrification
. Water

. Internal roads

. D635 and D634 Roads

. Resurfacing of Roads
R16571

8. Community hall ®

Mmotong

9. RDP Houses

10. SMME and Agriculture
Development

11. Sports complex

12, Community Park

13. Renovation of
schools (Maruatona
Primary, Nyorwe
Primary,
Makgabetloane
Primary, Molotlegi
Primary.

14. Fire Brigade and
Dams

15. Maintenance of
Graveyards

16, Boreholes

Water
High mast lights
Electrification
Sanitation
Internal roads
D634 and D635 Roads
Resurfacing of road P65-1
Community hall
. RDP Houses
10. SMME, Agriculture Development
11. Sports complex
12. Community Park
13 Renovation of schools
{Maruatona, Nyorwe,Makgabetloane and
Molotlegi)
14 Fire Brigade and Dams
15 Maintenance of Graveyards
16 Maintenance of Boreholes

. .

\Oﬂ"hl@!.l'l&w”d

- - - »

O~ oA

-

High mast-light

Water and Sanitation
Internal and Provincial
Roads

Electricity

RDP Houses in all Villages
Renovation of all Schools

Community hall
Job Creation and
Development of SMME’S

R R e T e

o~

Community Centre
Access Roads and
Storm Water Drainage
High Mast Lights

2" Phase RDP Houses
Water and Sanitation
2" Phase of Khubomelo
Road

Park and Recreational
Library

1. Community Centre

2. Access Roads and

Storm Water
Drainage
. High Mast Lights

. Water and Sanitation
. 2" Phase of
Khubamelo Road

3
4, 2™ Phase RDP Houses
5
6

1.Community Centre

2.Access Roads and Storm Water Drainage
3.High Mast Lights

4, Water and Sanitation

5. Electrification

6.XKhubamelo road

7.2™ phase RDP

8. Skills development centre

9.Library

10.5atelite police station

* - * & E]

-

0~ [ S C RPN R S

-

Community Centre
Police Station

High mast-light

2"° Phase RDP Houses
Water and Sanitation

2" phase of Khubamelo
road

Park and Recreation
Library
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9. Satellite Police Station

Skills Development
centre

Library

Satellite police
station
Electrification

9, Access Roads and Storm
Water Drainage

9 1. Water Water 1.Water yard connections and sanitation 1. Water and Sanitation
2. Roads and Storm water Roads and 2.Roads and Stormwater 2. Road and Stormwater with
3. Upgrading of TK Stormwater 3.Phase 2 High Mast lights Platforms
Mokonyane classes Phase 2 High Mast 4.Community Hall 3. High mast-light
4, Community hall lights 5.Upgrading of graveyard 4. Community Hall
5. Upgrading of graveyard Community hall 6.Land formalization m. Build New Side for Gravevard
6, Upgrading of clinic Upgrading of 7.Phase 2 sports facility * <
7. Tittle deeds and land graveyard 8.Upgrading of TK Mokonyane school 6. Land Formalisation (Tittle
formalization Land formalisation 9.Upgrading of clinic 34 hours Deeds)
8. Phase two stadium Phase 2 stadium 10.shopping mall 7. Upgrading/Refurbishment of
9. Post office Upgrading of TK 11.RDP Houses Motla Stadium
10. Shopping mall Mokonyane school 8. RDP Houses
Upgrading of clinic 9. Upgrading of TK, Mokonyane
Shopping mall Primary School
Ol il 10.Upgrading of Clinic and 24
. RDP Houses Hour
11. Shopping Mall
12.Home Affairs Satellite
10 1. Water 1. Water 1.Water 1. Water
2, Internal Roads 2. Internal Roads 2.Internal Roads with street naming 2. Internal roads & Storm
3. Sports 3. Sports 3.High Mast light Water
4. High Mast Lights 4. High Mast Lights 4. Sports facilities 3. High mast lights
5. RDP Houses 5. RDP Houses 5.RDP Houses A
6. Community Hall and 6. Community Hall and | 6.Community Hall 4. __.a_-o_wz_m__mn_ HORSGRiNew
Parks Parks Parks
7. Street naming 7.Recreational Park 5. cemetery Fencing
8. Internal roads 6. Sports facilities
between villages 7. Agriculture
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" including bridges on

both roads.
Mobile clinic

8.Fencing and upgrading of cemetery in
Dikebu,
Mochiko,Moema,Mmatlhwaele, Tladistad
9.Local Economic development projects
10.Police station

Bridge
Dam Cleaning

11 Internal Routes, roads 1. Internal roads and 1.Internal roads and storm water phase 3 Internal Roads and
and storm water phase storm water phase 3 | 2.Water and sanitation Stormwater Phase 3
. w«mnm.. e 2. Water and sanitation w.u.mr _Hmmu light 2. Water and Sanitation
. an q .Cemetery
3. High mass light 3. High mass light 5. School transport 3. High mast light
4. Cemetery 4. Cemetery 6.Mobile police station 4. Cemetery
5. School transport 5. School transport 7.Library 5. School Transport
6. Mobile police station 6. Mobile police station | 8.Rehabilitation centre 6. Mobile Police Station
7. Library 7. Library 7. Lib
8. Rehab Centre 8. RDP Houses . rary
8. RDP Houses
12 1. Internal roads, storm 1. Water 1. Water 1. Water
water drainage/tared 2. Internal Roads 2. Internal roads and Provincial roads 2. Internal Roads and Storm
D&08 Provincial Road 3, Community Hall 3. Ward office Water
2, Ward office 4. Sports Facility 4, Upgrading of 2 cemeteries
3. Sports facility 5. Ward Office 5. Sports facilities 3. Community Hall
4, Library 6. Library 6. Library 4, Clinic
5. Clinic 7. RDP Houses 7. Clinic 5. High mast light
6. Internal roads 8. Clinic 8. Community hall -
7. RDP House 9. Wheelchair friendly sanitation 6. mms_ﬁwﬂo: In New Stands
8. Community hall RDP Houses 7. Fencing Of RDP Dam
8. Fencing of cemetery
9. Ward Office
10. Sports Facility
13 24-hour clinic 1. 24-hour clinic 1. Internal Roads and stormwater 1. Internal roads and
Water & sanitation 2. Water & sanitation 2, Water and sanitation Stormwater
Internal roads 3. Internal roads 3. Community hall 2. Water and Sanitation
Sports facility 4, Sports facility 4, Sports facility
Police station 5. Police station 5. Cemetery 3. High mast light
Community Hall 6. Community Hall Library 4. Community Hall
School 7. School 5. Skills Centre
Skills Centre 8. Skills Centre 6. Sports Facilities
Library 9, Library 7
8

-

24 Hour Clinic
Stormwater
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9. cemetery
10. Economic
11. Development/Agriculture

14 1. Internal roads 1. Internal roads Internal Roads 1. Internal Roads and Storm

2, Formalization 2. RDP Houses Formalisation of land Water
3. Multipurpose Centre 3. Multipurpose centre Multipurpose centre 2. Land Formalisation
4. Storm water drainage 4, High mast lights Storm water drainage
5. High mast lights 5. mnm_._._._ water drainage High mast lights 3. Muttipurpose Centre
6. Upgrading of cemetery 6. Upgrading of Upgrading of cemetery 4. RDP Houses
7. VIP toilets cemetery VIP Toilets 5. High mast light
8. Clinic 7. Formalisation Clinic 6. Cﬂmﬂmﬂ._ﬁm of ﬂm_._._mﬁmq
9. School 8. VIP Toilets 9. School 7. VIP Toilets
10, LED projects 9. 24 Hour operation of 10, LED Projects * )
11, Library ambulance at 11. Library 8. 24 Hour Clinic & Mobile
12, Parks Bosplaas Clinic 12. Parks (Bosplaas & Ramaphosa)
13. Police station 10. LED Projects 13. Police station
14. RDP houses 11. Library 14, RDP Houses

12, Parks

13. Satellite Police

station
14, Clinic
15. School
Sports facilities
15 1. Internal routes & Storm 1. Internal roads and 1. Internal roads and stormwater 1. Community Hall
water Storm water 2, Community hall 2. Internal Roads and
2, Sanitation 2. Water and Sanitation 3. Water and Sanitation Stormwater
3. Hall/Multi- 3. Community hall 4. Sports complex
purpose/Skills Centre 4. Electrification 5. Maubane cultural village 3. High mast light

4, Electricity 5. High mast lights 6. High mast lights 4. RDP Houses
5. Water 6, Library 7. Gravevards 5. 24-hour Clinic
6. High mast fight 7. Graveyards 8. 24-hour clinic
7. Library 9. Old age home CHighischoct
8. Graveyard Agricultural projects
9. Clinic 24/7

10. Tanks in the whole
ward

11. Old age home

12. Agriculture projects
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16

Internal roads and

Internal roads

1. Internal roads

1. _=n|oqmm_ Roads

storm water 2. High Mast Lights 2. High mast lights 2. High mast-light
2. High mass lights 3. Community 3. Community hall/multipurpose 3. Community
3. Community hall/Multipurpose centre 3
hati/Multipurpose Centre 4. Sanitation 4 ”_w_uﬁm__h__vciam
Centre 4, Sanitation 5. Clinic ) i
4. Sanitation 5. Clinic 6. High school 5. clinic
5. Clinic 6. High school 7. Cemetery 6. high School
6. High school 7. Cemetery 7. cemetery
8. RDP Houses
Satellite Police Station
17 1. Roads and Stormwater 1. Roads and 1. Road and stormwater drainage and 1. Roads and Stormwater
2, Water yard connections Stormwater bridges at Seaparankwe 2. Water Yard Connection
3. High Mast lights 2, Water yard 2. Yard connection at Potoane, Priska 3. RDP Houses
4, Housing connections and Opperman ‘
3. RDP Houses 3. RDP Houses at One and ten, 4. High mast light
4, High Mast Lights and Opperman and Thulwe 5. Maintenance
Maintenance 4. High mast lights at Makapanstad, Potoane Bridge
5. Potoane Bridge Opperman, Thulwe, Potoane,
6. Sports Prieska and one and ten
facilities/Stadium 5. Potoane bridge and graveyard
7. Electrification of fencing plus upgrading,
households 6. Sports facilities/recreational
8. Solar Panels/Geysers (cleaning of sports grounds)
9, Communication 7. Electrification of households at
tower & fibre Opperman new stands
10. Ward 17 community 8. Solar panels/Geysers
library 9. Community library at Makapanstad
Communication tower and fibre
18 1. Water; Yard 1. High Mast Lights 1.High Mast Lights 1. High Mast Lights
connection 2. Roads and storm 2.Roads and storm water 2. Roads and storm water
2. High mast light water 3.RDP Houses 3. RDP Houses
3. Housing - RDP Houses 3. RDP Houses 4.,24HR Clinic 4. 24 HR Clinic
at extension at section 4. 24HR Clinic 5.Cemetery fencing 5. Cemetery fencing
4 5. Cemetery fencing 6.5ports ground m. Sport d
4. Health- Upgrading of 6. Sports ground 7.Agriculture projects o SPONS groun .
Mathibestad Clinic 7. Agriculture projects | 8.Yards connections 7. Agricuiture projects
5. Paving of internal roads 8. Yards connections 9.5kills development centre 8. Yard connections
and storm water 9. Skills development | 10.Library 9. Skills development centre

drainage

centre

10.Library
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10, Library

19 1. Internal road 1. High Mast Lights 1. High Mast lights 1. High mast-light

2. High mast light 2, Community Hall 2. Internal roads 2. Yard Connection

3, Sanitation 3. RDP Houses 3. Sanitation 3. Sanitation

4, Skills development 4. Yard connections 4, Skills development centre and

centre 5. Electrification community hall 4. Internal Roads

5. Library 6. Sanitation 5. Library 5. cemetery Fencing
6. RDP Houses 6. RDP
7. Graveyard fencing
8. Crash Pan 7. n_.mm_.. Pan

Debussing
20 1. Water & yard Water & yard 1. Water and yard connection 1. Agricultural Projects
connection connection 2. Internal roads, storm water and 2. Skills Development

2. Internal Routes 2, Internal Routes drainage and regraveling Centre

3. Housing (RDP) 3. Community hall and 3. High mast lights

4. Library MPCC 4. Multipurpose centre/skills 3. Library

5. MPCC/Community Hall 4. Housing (RDP) development centre 4. Art and Recreational

6. Upgrading of cemetery 5. Library 5. Library Centre

7. High mast light 6. High mast light 6. Police station 5. RDP Houses

8. Upgrading of stadium 7. Upgrading of Stadium 7. Housing and sanitation ’

9. Agricultural projects 8. Agricultural projects 8. Agricultural projects 6. Water and Yard

10, Parks & Recreational 9. Parks & Recreational

Centre

*

Centre

Connection

7. Internal Roads and Storm
Water

8. Upgrading of cemetery

9. High mast lights

10. Upgrading of
Makapanstad Stadium
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Internal Routes

21 KN 1. _..__.nr Mast lights 1. Internal roads and storm water 1. Water and Sanitation
2, 24hour clinic 2. Internal Roads 2, High mast lights 2. Internal Roads and
3, Multi-purpose centre 3. Multipurpose Centre 3. RDP Houses
4, Sanitation 4, Upsgrading of Parks m.mo:._..imnmq.
5. Upgrading of cemetery cemetery 3. High mast lights
6. RDP Houses 5. Sanitation 4. cemetery Upgrade
6. Fire belt 5. Library
6. RDP Houses
22 1. High mass light 1. High Mast Lights 1.High Mast Lights 1. High mast lights
2. RDP 2. Internal roads 2.Internal roads 2. Internal Roads and
3. Internal roads/storm 3. RDP Houses 3.RDP Houses
water drainage 4, Clinic 4.Extension of Clinic Stomyaten
4, Water 5. Water 5.Water 3. RDP Houses
5. Sport facilities/stadium 6. Sports facility 6.5ports facility 4, Water
6. Clinic 7. Sanitation 7.5anitation 5. Sanitation
7. Satellite police station 8. Cemetery fencing 8.Cemetery fencing
8. Skill development 9. Mobile Police Station | 9.Mobile Police Station 6. cemetery Fencing
center 10. Skills Development 10.5kills Development Centre 7. Mobile Police Station
9. Sanitation Centre 8. Skills Development
10. Electricity Centre
23 1. Water 1. Water Yard 1. Water Yard connections 1. Water (Motla, Tshwene's
2. High mast light connections 2. Sanitation Farm & Mmakaunyane)
3. RDP houses 2. High Mast Lights 3. High Mast Lights 2. Land Formalisation
4, Sanitation 3. Upgrading of Storm 4, Community hall ’
5. Land formation Water and Roads 5. Land formalisation (Kromkuil & Tshwene’s
6. Upgrading of internal 4. Land Formalisation 6. Upgrading of Storm Water and Roads Farm)
routes 5. Electrification at Ga monama 3. Stormwater whole ward
7. Yard connections 6. Sanitation 7. Upgrading of D615 Road and bridge 4, RDP Houses in whole
8. Health Centre 24hours 7. Construction of High in Kromkuil d
services school 8. Upgrading of Primary school in war
9. Primary and High 8. Solar and Solar Skierlik 5. High mast light in whole
schools Geysers 9. 1000 RDP Houses ward
10. Fencing & renovations 9. Upgrading of 10. Fencing of Graveyard . :
of the graveyard Graveyard 11. Clinic in Skierlik 6. Primary & High schools
7. Health Centre In

Kromkuil & Tshwene’s
Farm
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8. Community Hall
9. Police Station

24 1. High mast light 1. High mast light 1.High mast light 1. Highmastlight
2. Internal routes 2. Internal roads 2.Internal roads 2. Internal roads
> mwwumwa& . 3. RDP Houses W_.M% Mo_wmwaqm - 3. RDP Houses in the Whole
. Upger JLemeate 1]
5. Agricultural projects 6 nm:..m_"mq« upgrading 5.Agricultural projects Ward
5. >N-._ﬂ=—n-.=..m— ﬂﬂOuQﬂﬂm L.o nmamﬁmq :Rﬂmﬂmﬂm
5. Agricultural projects
25 1. Water reticulation 1. Water 1, Water 1. Water Supply Whole
2. Kosea Moeka Primary 2, Internal roads 2. Internal roads and Storm water Ward
School Implementation and Storm water 3. High mast lights and 2. Water supply
o H_m”. H”wnz_hwz and p M“m n_am._.....o_._m_._ao 4, Land formalisation 3. Internal and Storm water
5. 2000 RDP Houses " formalisation Jom RecTERONAREATK (Moeka Vuma, Ratjiepan,
6. Internal road and 5. Recreational Park 6, Graveyard fencing Msholozi 1 and 2,
stormwater drainage 6. Graveyard 7. Electrification Mzimdala, Prichard and
7. Graveyard fencing fencing 8. Speed humps and internal roads Skampanen
8. Land formalization 7. Electrification 9. RDP Houses P m
9. Speed humps for 8. Speed humps and 10. Community hall 4. High Mast Lights and
Internal roads internal roads . A . Maintenance
10, Recreational Park 9. RDP Houses lifEanstravellingjof __”.nm:..m_ rosd 5. Land Formalisation
11. Electrification 10. Community hall 12. Speedhumps on internal roads
13, Speedhumps on national road 6. RDP Houses
14, Clinic 7. Community Hall
15. Scholar transport (Savannah and 8. Graveyard Fencing
Pritchard) Savanah primary 9. Recreational Park
school 10.Speed Humps on internal
roads
11.Sanitation
12.Drugs rehabilitation
centre
13.GBY Counselling
14.Clinic
26 1. Water reticulation 1. Water reticulation 1. Internal road

1. Water Reticulation
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Internal roads and
storm water
2. RDP Houses
4, High mast light
5. Community centre
. Cemetery upgrading

o
7. Renovation of school
8. Provincial road

9. Sanitation

. Internal roads and
storm water

RDP Houses

High mast lights
Community centre
Cemetery
upgrading
Renovation of
school

8. Provincial road

bW

5

2. Water reticulation

3. High mast lights

4, Community hall

5. Sanitation

6. Renovation of school

7. Cemetery upgrading

8. Scholar transport

2. Provincial road

10. Storm water drainage

11. 24-hour clinic

12. RDP Houses

13. Maintenance of sports ground
Yard connection

Internal Roads

And Stormwater

RDP Houses
Highmastlight
Sanitation
Community Centre

. cemetery Upgrading

. Renovation of Schools
9. Provincial Roads

10. Electrification

»

21 Pays’ Notice

A notice inviting comments from communities and stakeholders regarding the Draft IDP and Budget for 2025/2026
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Priority/Focus area Ward Comments/ Inputs Recommendations Reference
Priority/Focus area Ward Comments/Inputs Recommendations Reference
Priority/Focus area Ward Comments/Inputs Recommendations Reference
NEEDS ANALYSIS 2025/2026
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30
25
20
15
10

L

Consolidated Priorities

B Water  mSanitation  mHousing Community Halls

New Municipal Development Priorities

Internal roads and Stormwater Drainage systems
High mast lights

Water

Sports facilities

Community halls / Facilities

Housing

Category 1

® Highmast Lighting
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® Stormwater Drainage

® Internal Roads

® Sports Facilities



6. Demographic profile

6.1 Population
South African Population as at census 2022 is at 62,027,503 and Northwest population is at 3,804,548, Bojanala is at 1,624,428 and Moretele at 186 499

Population pyrmaid for Moretele Local Municipality

75+
70-74
65-69
60-64
55-59
50-54
45-49
40-44
35-39
30-34
15-29
20-24
15-19
10-14

5-9

0-4

-8.0%

8.0%

mMale(%) = Female(%)

| Male | Femate |
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85353 101146

Total 186499
Local | age | mal "emale N emale(%)
NW371: Maretele 0-4 8266 8686 -4.4% 4.7%
NW371: Moretele 5-9 11035 11243 -5.9% 6.0%
NW371: Moretele 10-14 10492 9945 -5.6% 5.3%
NW371: Moretele 15-19 9939 9221 -5.3% 4.9%
NW371: Moretele 20-24 3767 5068 -2.0% 2.7%
NW371: Moretele 25-29 3994 6160 -2.1% 3.3%
NW371: Moretele 30-34 5763 7300 «3.1% 3.9%
NW371: Moretele 35-39 6581 7267 -3.5% 3.9%
NW371: Moretele 40-44 3945 5044 -2.1% 2.7%
NW371: Moretele 45-49 1789 577 -1.0% 1.9%
NW371: Moretele 50-54 1770 4313 -0.9% 2.3%
NW371: Moretele 55-59 3141 5166 -1.7% 2.8%
NW371: Moretele 60-64 5048 4731 -2.7% 2.5%
NW371: Moretele 65-69 4034 4243 -2.2% 2.3%
NW371: Moretele 70-74 2868 3361 -1.5% 1.8%
NW371: Moretele 75+ 2922 5823 -1.6% 3.1%
Total 85353 | 101146
Grand total 186499
Functional age groups Number
0-14 (children) 59667
15 -34 (youth) 51212
34-64 (adults) 52371
Elderly (65+) 23250
Coloured 297 259 556
Indian or Asian 69 23 91
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White 202 127 330
Other 169 39 208
Unspecified 6 3 9
Table 2.3: Labour force characteristics by province and metro
Oct-Dec 2024
Thousand
Northwest
Population 15-64 yrs 2,817
Labour Force 1,593
Employed 935
Unemployed 658
Not economically active 1,224
Discouraged work-seekers 339
Other 385
Rates (%)
Unemployment rate 41.3
m.....E%wa / population ratio 33.2
(Absorption)
Labour force participation rate 56.6

Home/community play group 1355
Other (Specify) 83
None 9344

Space-Time Research




Census 2022 Version 1.1
Table 1
Highest level of education

for Person weight, 20 +, Moretele Local

Municipality

No schooling

8747

Some primary

1

2848

Completed primary

5216

Some secondary

43470

Completed Grade 12/ Standard
10

49903

Higher education

5839

Other

742

Formal dwetling

88.4

Informat dwelling/

7.2

Other

0.4

Not applicable

3.5

Caravan/tent

0.0

Traditional
dwelling/hut/structure
made of traditional
materials

0.4

Total

100.0

Census 2022

Summation Options and Refuse or Rubbish
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for Moretele Local Municipality

Percentage (%)

Own refuse dump 46.0
Removed by local authority/private company/community members at least once a week | 33.8
Communal container/central collection point 11.4
Dump or leave rubbish anywhere {no rubbish disposal) 4.9
Removed by local authority/private company/community members less often 1.9
Communal refuse dump 0.8
Other 1.1
Total 100.0

Functional age

| groups Number

0-14 (children) 59667

15 -34 (youth) 51212

34-64 (adults) 52371

Elderly (65+) 23250

Sex ratio

0.84

| Mid-year population estimates - 2024
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little, Ruigtesloot,
degrens, tlholwe,
lekgolo, dikebu,
Hagabedi,
lebotlwane, Ngobi

91

Day to Day
Maintenance of all
Equitable Stage 5: Maintenance R 600 | R 600
WMMMMMM“._H Moretele Share Works and Repairs R1780000 | R 8143 | R 600000 000 000
Moretele
Maintenance of Stage 1:
Maubane Roads Moretele Equitable | initiations pre. | Maintenance | g 4 459 000 al = R 1,000 000 St Ly
Camp feasibility P
. Stage 4:
Ablution Facilities :
Equitable Design Upgrading and h ) ]
at z_o:ﬂmm_._m Office Moretele Share Documentatio Additions R 1 000 000 R R 1 000 000 R R
n
8.1.7.12 District Development Model high impact projects
DDM HIGH IMPACT PROJECTS
N PROJECT PROJECT ESTIMATED TOTAL AVAILABLE IMPACT LOCATION PROGRESS
O NAME OBJECTIVE EMPLOYMENT BUDGET  BUDGET
OPPORTUNITI REQUIRE
ES D
1 Klipvoor Provision of Water 1980 5.2 1.98 over 25-30 Moretele LM -Project preparation plans complete
Bulk Water  Supply to: billion years -Water Use License application on going
Supply Swartboom, for abstraction
Water Mogotlhoaneng,
System - cyferskuil,
60ml/d dipetiwane,
selepe, slagboom,
mokobyane,
botantlokwe,




8.1.7.13 DEPARTMENT OF FORESTRY FISHERIES & THE ENVIRONMENT PLANNED PROJECTS 2025 - 2026
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PROJECT
NAME

NW-Bojanala-East
NRM Project

NW-Bojanala-West
NRM Project

Bojanala Platinum
District (Moretele LM
{Only) (Cleaning and
Greening

IWMP Development

in Moretele LM

Driver Development
Programme

Driver Development
Programme

Madikwe Wetland
Rehabilitation

BUDGET
FOCUS AREA STATUS MUNICIPALITY START DATE END DATE
ALLOCATED

Working for Water Under : ; R35 942 656
Clearing Invasive Alien  Implementation Kgetleng River & Moses 10-Jul-23 09-Jul-28

Plants & Bush Thinning DL
Working for Water .
Clearing Invasive Alien “__“aﬂ q:.m:ﬂm:o: Hﬂwﬁmﬂﬂ_@ P 10-Jul-23 09-Jul-28 R38 720758

Plants & Bush Thinning P

3 All LM’s within the
Expanded Public Works  Under g ;
: District (150 01-Mar-24 31 April 2025 R 5028 223,20

Programme Implementation participants)

IWMP Under Moretele LM 01-May-23 31 June 2024 R350 000

Implementation

Driver’s license Under Planning  Moretele LM 01-Jun-23 31 September 2023 R 200000

Driver's license Under Pianning  Moses Kotane bM 01-Jun-23 31 September 2023 R 200000
Madikwe National Park | Tender Process | Moses Kotane LM TBA TBA R 10 386 634,63
Crocodile River System | Tender Process | Madibeng & Rustenburg | TBA TBA R 10 894 600,00

(Hartbeespoort &
Rodekopjies Bams} in
Northwest

LM's
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Borakalalo & Marico Tender Process | Madibeng & Rgetleng TBA TBA R 10 920 985,00
River

8.1.7.14 Department of Human Settlement Projects 2025-2026

Type of Project Name | IDMS District Local Project Duration Source of Budget Total Total MTEF Forward Estimates
Infrastruct Gate Municip | Munici Funding Program Project Expenditur
ureB6:02B ality pality Name Cost e to date
ol Date: Date: from 24/25 | 25/26 | 26/27
start finish Ry
years
1. Infrastructure Transfers - Current
B79:0B79: | Moretele - Bojanala | Moretel | 10/4/2019 | 9/30/20 | Human Housing 24,092 20,707 | 2,017
N9O Moretele Platinum | e 23 Settlement | Development . =
Villages - District s
Danhouse Developme
Village 150 nt Grant
Moretele - Bojanala | Moretel | 10/7/2019 | $/30/20 | Human Housing 14,799 405 | 2,522 3,362 2,522
Moretele Platinum | e 23 Settlement | Development
Villages - District 5
Mmotong Developme
Village 100 nt Grant
Moretele - Bojanala | Moretel | 11/22/201 | 3/31/20 | Human Housing 47,197 28,577 | 3,026 2,522 2,522
Moretele Platinum | e 9 23 Settlement | Development
Yillages - NMX District s
Developrne
nt Grant
Moretele - Bojanala | Moretel | 8/3/2019 | 3/31/20 | Human Housing 23,056 9,884 | 3,362 2,522 2,522
Moretele Platinum | e 23 Settlement | Development
Villages - District 5
Phase 1 Developme
nt Grant
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Moretele - Bojanala | Moretel | 4/1/2020 | 9/30/20 | Human Housing 23,841 13,219 | 2,858 2,522 3,362
Moretele Platinum | e 23 Settlement | Development
Villages - District s
Phase 1 Developme
nt Grant
Moretele - Bojanala | Moretel | 10/3/2019 | 3/31/20 | Human Housing 40,548 17,618 | 2,522 | 2,522 3,362
Moretele Platinum | e 23 Settlement | Development
Villages - District 5
Ramaphosa Developme
nt Grant
Moretele - Bojanala | Moretel | 10/3/2019 | 12/31/2 | Human Housing 45,211 15,088 | 2,353 2,522 3,362
Moretele Platinum | e 023 Settlement | Development
Villages - District S
Sutelong Developme
Village 300 nt Grant
Moretele - Bojanala | Moretel | 8/3/2019 | 3/31/20 | Human Housing 30,977 10,395 | 2,690 3,362 3,362
Moretele Platinum | e 23 Settlement | Development
Villages - District s
Swartdam Developme
Village 200 nt Grant
Moretele- Bojanala | Moretel | 9/29/1997 | 7/1/200 | Human Housing 26,913 1,696
Maubane Rural Platinum | e 3 Settlement | Development 21,891,293
Housing Ext 4 District s
Greenside. Developme
(1000 Subs) nt Grant
B970380001 Sn
075 - Phase 1
Moretele Bojanala | Moretel | 12/18/202 | 3/31/20 | Human Housing 44,972 3,026 5,043 3,362
Villages Units Platinum | e z 24 Settlement | Development
- Phase 2 - District s
Dikebu 300 Developme
nt Grant
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8.1.7.15 Capital Budget

CAPITAL BUDGET 2025/26

QUTER YEARS

Description

MIG Budget
2025-26

WS5IG Budget
2025/26

Internal
Funding

Total Budget
2025/26

MIG Budget
2026/27

WSIG Budget
2026/27

MIG Budget
2027/28

WSIG Budget
2027/28

WATER

70,000,000.00

18,980,856.50

10,000,000.00

98,980,856.50

72,641,817.10

44,947,000.00

24,659,126.55

40,483,823.75

Water supply to
Moeka, (Ga-
Motle,
Ratsiepane,
Kromkuil,
Mmakaunyane,
Norokie) with
reticulation
and vard
connections
Schedule C -
Yard
Connections

20,000,000.00

20,000,000.00

14,838,443.65

Ward 1 water
reticulation
and vard
connections
(Ruigtesloot)

50,000,000.00

50,000,000.00

42,462,500.00

Refurbishment
of Reservoirs in
various villages

10,000,000.00

10,000,000.00

Water
Reticulation
and Yard

16,510,000.00

26,353,429.40
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Connection in
Ward 23

Ward 15 Water
Reticulation
and Yard
Connection

14,130,394.35

Ward 12 Water
Reticulation
and Yard
Connection

18,980,856.50

18,980,856.50

28,437,000.00

Ward 9 & 25
Water
Reticulation &
Yard
connections

15,340,873.45

24,659,126.55

SANITATION

8,000,000,00

23,582,143.50

31,582,143.50

5,161,556.35

57,911,671.09

8,460,176.25

Ward 1 Basic
Sanitation

8,460,176.25

Ward 4 Basic
Sanitation

11,200,000.00

11,200,000.00

Ward 7 Basic
Sanitation

12,382,143.50

12,382,143.50

Ward 26 Basic
Sanitation

8,000,000.00

8,000,000.00

Ward 10 Basic
Sanitation

10,000,000.00
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Ward 17 Basic
Sanitation

5,161,556.35

Ward 20 Basic
Sanitation

6,102,815.47

Ward 21 Basic
Sanitation

2,458,409.02

Implementation
of Sewer
System in
Carousel View

39,350,446.60

ROADS

39,030,700.00

39,030,700.00

46,940,675.31

51,985,002.36

Motla Internal
roads
(stormwater)

9,030,700,00

9,030,700.00

Implementation
of internal
roads and
related
stormwater in
Ward 11

10,000,000.00

10,000,000.00

Implementation
of internal
roads and
related
stormwater in
Ward 17

10,000,000.00

10,000,000.00

Ward 22
Internal Roads

10,000,000.00

10,000,000.00
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implementation
of Internal
Roads &
Stormwater in
Ward 14

14,458,270.91

Implementation
of Internal
Roads &
Stormwater in
Ward 6

16,730,697.74

Construction of
Internal Roads
& Stormwater
in Ward 5

18,629,704.66

9,314,852.33

Ward 10
Internal Road

13,852,699.74

12,005,673.11

Ward 18
Internal Road

13,933,779.18

HIGH MAST
LIGHTING

5,500,000.00

5,500,000.00

19,607,501.24

16,650,000.00

Installation of
High Mast
Lights in Ward
8

3,500,000.00

5,500,000.00

Installation of
High Mast
Lights in Ward
1

5,692,500.36

Installation of
High Mast
Lights in Ward
5

6,957,500.44
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Installation of
High Mast
Lights in Ward
7

6,957,500.44

Installation of
High Mast
Lights in Ward
23

5,550,000.00

Installation of
High Mast
Lights in Ward
21

5,550,000.00

Installation of
High Mast
Lights in Ward
3

5,550,000.00

COMMUNITY
FACILITIES

10,000,000.00

10,000,000.00

Construction of
Community
Hall in ward 15

10,000,000.00

10,000,000.00

Total Capital
Budget

132,530,700.00

42,563,000.00

10,000,000.00

185,093,700.00

144,351,550.00

44,947,000.00

151,205,800.00

48,944,000.00
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9. FINANCIAL STRATEGY

This budget is the application of sound financial management principles for the compilation of the Municipality’s financial plan which is essential and critical

to ensure that the Municipality remains financially viable and that municipal services are provided sustainably, economically, and equitably to ail
communities,

The Municipality’s business and service delivery priorities were reviewed as part of this year’s planning and budget process. The appropriate funds were
transferred from low- to high priority programmes to maintain sound financial stewardship.

The Municipality is embarking on implementing a range of revenue collection strategies to optimize the collection of debt owed by consumers, mainly state

owned. Some of these revenue collection strategies are through the new valuation roll which is implemented from FY 202472025 financial year and is valid
until 2028/2029.

BUDGET 2025/2026 MTREF,

The main challenges experienced during the compilation of the Budget 2025/2026 MTREF can be summarized as follows:

» Based on the programs that the delivery department must undertake, we had to ensure that they do not drive the budget to be in deficit, which means
that certain programs have to wait or stop in order to have a funded budget

e Aging and poorly maintained roads, wastewater and water infrastructure,
» Reprioritizing capital projects and expenditure within the existing resource envelope given cash flow realities and also ensuring the non-dectining cash
position of the municipality.
e The need to reprioritize projects and expenditure within the existing resource envelope given the cash flow reatities and with also ensuring the non-
declining cash position of the municipality.
< Affordability of capital projects - Allocation for MIG was R133.6 million in 202472025, it has been increased to R139.5-million in 2025/2026.
The municipality has prioritized water and sanitation on new projects and completion of MIG registered projects.
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water Infrastructure Grant, the municipality uses this grant mainty for sanitation projects and vard connections.

The following budget principles and guidelines directly informed the compilation of the Final Budget 2025/2026:

% WSIG allocation for 2024/2025 was R75-million, it has been reduced to R42.5 -million in 202572026 financial year. The grant is for the Municipal

The 2025/2026 Draft Budget priorities and targets, as well as the base line allocations contained in the Draft Budget were adopted as the upper
limits for the new baselines,

Intermediate service level standards were used to inform the measurable objectives, targets, and backlog eradication goals; In view of the following
table is a consolidated overview of the proposed 2025/2026 Medium-term Revenue and Expenditure,

3 2025/26 Medium Term Revenue & Expenditure
Description Current Year 2024/25 Framewo rk
P e——- Original Adjusted Full Year Budget Year )Budget Year +1| Budget Year +2
Budget Budget Forecast 2025/28 2026127 2027/28
Total Revenue 824 424 841 520 841 520 817 466 846 670 884 060
| Total Expenditure 722 495 754 147 754 147 738355 | 768022 791732
Surplus/(Deficlt) for the year 101 929 87 373 87 373 76 911 76 748 92 328

mitlion which represents a decrease in budget income estimates of R24 -million.

The total revenue budget for 2024/2025 was R841.4 million including capital budget revenue when compared with 2025/2026 budget of R817.4-

The 2024/2025 Financial Year (FY) operating expenditure was R 754. f million compared to the budget of R738.3 million for 2025/2026 which indicates a
decrease of R15.8 miltion. This reflects a surplus of R 79.1 million.

Moretele Municipality is still dependent on grants as a major contributor of revenue. The Gazetted Division of Revenue biil has confirmed the

following transfers to the municipality:

The revenue grants are R669.3-million for 2025/2026 funded by transfers from National Departments.
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GRANTS

The following narration indicate all revenue to be received and charged in 2025/2026 financial years:

Service charges
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Interests

Rest and other income

Revenue generated from rates and services charges forms an insignificant percentage of the revenue basket for the Municipality, the municipality is grant dependent.

In the 2025/2026 financial year, revenue from rates and trading services charges totaled R93. 1 million or 11% of the total Budget revenue. The revenue from grants
amounted to R669.3 million which is 82% of the total revenue budget.
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NW371 Moretel

- Table A1 Budget Summary

Description

2025/26 Medlum Term Revanus & Expenditure

2021/22 2022123 2023124 Currant Yesr 2024/25 Framework
R thousands Audhed Audlted Audited Original Ad justed Full Year Pre-audit Budget Year | Budget Year | Budget Year
Ot Cut O Budgat Budgeot F 23 t 20235/28 +1 2028:2T +2 2027128
Financial Perfformance
Proparty rabes (1443} 28 781 26 862 22120 22 120 22120 22 120 23 091 24 130 24 734
Sarvice charges (11 574) 57 203 &1 079 87 973 &7 973 67 973 80 285 FO 011 3157 74 984
Invesiment revenue - 22 049 3617 27 430 27 518 27 518 27 518 33 Q05 34 493 35 356
Tranz#ar and subsidies - Oparatenal - 421 953 456 9486 481 B83 484 964 4581 964 481 964 494 211 502 547 525 218
Other own revenus — 32 371 13 284 23 083 32 3a 32 381 32 381 22 052 23 0da 23 620
Totsl Revenues (exciuding eapital transfers and (13017) 562 357 595 328 622 489 631 955 831 955 644 268 642 372 657 372 683 911
contributlons)
Employee costs - 142 738 156 654 121 836 185 129 185 129 185 129 187 585 197 338 206 713
Remuneraton of counoMors - 21578 23 256 25474 23 857 23 657 23 657 24 618 26 726 26 369
Depraciaon and amorisation - 108 093 134 455 112 762 112 762 112 762 112 762 105 723 110 481 113 243
Inkerest - 101 994 81 229 - = == - = - .
Inveniory consumed and bulk purchases - - - 57 732 57 53z 57 532 57 532 &0 273 62 985 64 569
Transfers and subsaidias — - = - = - - - - -
Cher axpenditura = 255 134 291 328 344 691 I75 067 375 067 375 067 3A60 157 a73 3, AB0 B48
Total Expanditurs - 629 538 586 922 722 495 754 147 754 147 T54 147 738 355 769 P22 7ai 732
Surptusi/{Deficit) {13017} {67 181) (91 034} {100 DO6} {122 192) {122 192) (109 879} {95 983) {112 5500} {107 822)
Transfars and subaidies - caphal (monetary allocatons) - 196 587 144 320 201 835 209 5656 209 5685 200 585 175 094 189 299 200 150
Transfers and subsidies - caphal (In-kind} = = = = = = - = - -
Surplus/(Daficht) after capltal t fors & contributlons {12 017} 129 406 53 225 101 929 B7 373 87 373 99 6586 78111 76 748 92 328
Share of Surplus/Defclt atributable 1 Asscclaker — - - - — - - = - =
Surplus/(Daflcit) for the vear (13 017) 129 406 53 225 101 §20 87 373 87 373 99 BEE 79§11 76 748 92 328
Capital axpenditurs - 128 269 156 885 243 558 274 189 274 189 274 189 195 774 188 555 200 150
Transfers recognizad - capital - 125 707 126 703 201 235 209 565 209 565 200 565 175 724 189 655 200 150
Barrowing - = = — — = - = = -
Inernaly generaked funda - 2 562 30 132 41 824 64 624 64 624 64 624 20 050 - -
Total ssurces of cepital funds - 128 262 156 585 243 559 274 189 274 189 274 189 195 774 189 555 200 150
Total currant aszets - 342 803 362 as1 292 576 288 934 288 9324 288 934 249 ATG 217 350 1982 225
Total non current assels - 1279 541 1545 676 1 602 387 1707 103 1707 103 1 707 103 1797 154 1876 227 1263 124
Totwal current Fabiijes - 180 389 187 420 180 449 187 547 18T 547 187 547 187 547 187 547 187 547
Tetal non current liakiites - 7 356 7 B9B 7 356 7 808 g T 893 7 898 T 898 7 598
Community weaalh/Equity - 1434 599 1713 219 1807 159 1 800 592 1 800 692 1 200 592 1351 185 1834 132 1959 914
Cazh flows
Mot oash from (used} operating — age 115 506 843 195 584 181 029 181 QzZ9 181 029 156 515 157 640 175 244
Nt cash from (uaad)} invesing (171 192) {207 €94} (169 B14} {243 559) {274 189} (274 188) {274 189) {185 774) (183 555} (200 150}
Netcash from (used} fnanclng — - - - - - - - = -
Cashicash squivalents at the ysar end (171 t92) 453 139 &08 883 223 367 192 668 192 668 192 663 170772 138 857 113 3562
Cash backing/surplus anciliation
GCash and invesimenle avakable - 271 718 285 701 240 730 210031 210 G631 210 031 171 227 135 788 115 369
Applicaton of caah and invesiments - 151 435 153 235 162 085 162 331 162 33 164 753 167 661 167 518 167 280
Balance - surplus {(shortfall) - 120 283 132 466 78 645 47 700 A7 700 45 278 3 568 {23 Q30) {52 811)
wet managesmanit
Aggetragisier summary (WDV) S 1 450 664 1713 346 1313770 1621596 1621 598 1543 673 1433 192 1319849
Depracialon - 108 053 134 455 112762 112 762 112 762 105 723 110 481 113 243
Renewal and Upgrading of Exising Assal - {5 285} 23 2 000 1700 1 700 450 - -
Repaire and Mainenanocs - 15 739 17 122 22 633 19 547 19 547 21 621 22 594 23 159
Froe services
Costof Free Basic Services provided 11 574 € 683 G 699 12312 12312 12 312 14 866 15 556 15 944
Reavenue coet of frae services provided 1443 964 5453 7 358 7 358 T ass 7 682 & 027 B8 228
Housesholds bato: ervice lovael
Waiar: - - Fy - . = = - -
Sanlaton/sewerage: - - = . = - . - =
Energy: = = - = = = - = =
Refuge: = = = - = 5 - = =




Operating Revenue Framework

Moretele Local Municipality continues to improve the quality of services to its citizens, it needs to generate the required revenue. In these tough economic
times strong revenue management is fundamental to the financial sustainability of every municipality. The reality is that we are facing serious financial
difficulties because of our low revenue generation capacity. This will further delay the reduction of backlogs and poverty. The expenditure required to
address these challenges will inevitably always exceed available funding; hence difficult choices must be made in prioritizing projects to be implemented

and balancing expenditures against realistically anticipated revenues. The municipality grants reliance and seeks various methods to augment the financial
incapacity.

Some of the mechanisms explored are the grant funds sought from different departments and the alignment of the municipality’s strategic objectives to
the main conditions of the grants being provided by sister departments.

Operating EXPENDITURE Framework

The Municipality’s expenditure framework for the 2025/2026 budget is informed by the funding of the budget over the medium-term as informed by Section
18 and 19 of the MFMA and should there be any operational gains and efficiencies will be directed to funding the capital budget and other core services.
Based on the financial constraints that we have as a municipality, the expenditure to be incurred must be budgeted within the revenue we anticipate
receiving, it is therefore difficutt to propose a new delivery project without the outside of the current expenditure we have.
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The following table is a high-level summary of the 2025/2026 budget and MTREF (classified per main type of operating expenditure):

EMPLOYEES’ COSTS
NW371 Moretele - Table A4 Budgeted Financial Performance (revenue and expenditure)
Dezcription 2021722 2022123 2023124 Current Year 2024/25 . e e—
R thousand Ao ited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcoma Outcome Outcomea Budget Budget Farecast cutcoms 2025/26 +1 202827 +2 2027128
Expenditure
Employen rolakd costs - 142 738 158 054 181 836 185 129 185 129 185 129 187 585 197 339 208 713
Raemunsaraton of counciltors - 21 578 23 266 25 474 23 457 23 857 23 657 24 813 25726 26 369
Buk purchases - akdotricity - - = - = . - - = N
Inveniory consumed - o - &7 732 67 532 57 532 57 632 60 273 62 985 84 550
Dabt mpairmant = - 72 845 72 645 T2 845 T2 645 75 841 79 254 81 235
Depreciaton and amorisation - 108 083 134 456 112 782 112 762 112 762 112 762 105 723 110 481 113 243
Inmrest = 107 994 a1 229 - > -
Contracted servicas - 131 819 188 g48 189 845 219 455 219 455 219 455 201 211 200 824 200 501
Transfers and subsidias - - . - = = B - - 5
Irracoverable debt=s writen off 4 478 - - & >
Operabonal costs - 50 887 77 109 82 401 82 9&7 82 967 82 967 83 105 87 514 80022
Lossaa on disposal of Assets - 7 951 15 701 = =
Other Losses - 9673 = - = * = = &
Total Expanditure - 629 538 686 922 T22 495 754 147 754 147 754 147 73aa 365 769 922 791 732

The original budgeted allocation for employee related costs for the 2025/2026 financial year is R212 million inctuding councillors, which equals 27 per cent
of the total operating expenditure. The Salary and Wage Collective Agreement for the period 01 July 2024 to 30 June 2029 dated 6 September 2024 through

the agreement that was approved by the Bargaining Committee of the Central Council in terms of Clause 17.3 of the Constitution should was used when
budgeting for employee related costs for the 2025/2026 MTREF.

COUNCILLORS COSTS

The budget allocation for Councilor’s cost for the financial year is R24.6 million. The cost associated with the remuneration of councilors is determined by
the Minister of Cooperative Governance and Traditional Affairs in accordance with the Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998).
The most recent proclamation in this regard has been considered in compiling the Municipality’s budget, where a percentage increase of 5.2% was applied

based on previous trends.
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DEBT IMPAIRMENT/WRITE-OFF

The provision of debt impairment was determined based on a non-collection rate of 90 per cent and the Debt Write-off Policy of the Municipality.
The current situation is that the municipality has been impairing 90% of its debtors every year. The 10% is mainly the government and business

institution who we try every month to coflect the amount owed to the municipality.

BULK PURCHASES (Water Inventory)

The 2024/2025 budget for bulk purchase was R57.5 million and the budget for 2025/2026 has increased to R60.2 million, this indicates an increase

of R2.7 million.

REPAIRS AND MAINTENANCE

NW371 Moretele - Supporting Table SA34c Repairs and maintenance expenditure by asset class

2025/26 Medium Ternm Revenue & Expenditure

Description Ref | 2021122 2022123 2023124 Current Year 2024125
Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year | Budget Year |Budget Year +1|Budget Year +2
Qutcome Outcome Outcome Budget Budget Forecast 2025126 2026127 2027128

Repairs and maintenance expenditure by Asset Class/Sub-class

[nfrastructure - 15794 15750 2073% 17 730 17730 19523 20 402 20912
Community Assets - - 195 2N 30 3 M4 3 337
Fumiture and Office Equipment - - 36 300 200 200 209 218 224
Machinery and Equipment - - 3 184 184 184 192 i) 206
Transport Assets - - 1138 1192 1132 1132 1382 1444 1481
Total Repairs and Maintenance Expenditure 1 - 15799 17122 22633 19 547 19 547 2162 22 594 23159
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The repairs and maintenance budget are supposed to be aligned to the needs required to preserve and maintain the Municipality’s current infrastructure,
In terms of the Municipal Budget and Reporting Regulations, operational repairs and maintenance are not considered a direct expenditure driver but an

outcome of certain other expenditures, such as remuneration, purchases of materials and contracted services. The total budget for Repairs and maintenance
is R21.6 million which is 2.7 % of the operational expenditure.,

GENERAL EXPENDITURE

The general expenditure budget for 2024/2025 amounts to R82.9 million compared to R84.1 million for 202572026 financial year this reflects R1.2 million
increase.

CONTRACTED SERVICES

The contracted services budget for the year 2024/2025 was R219.4 million and for the financial year 2025/2026 the budget is R201.2 million, this reflects a

decrease of R18.4 million. Repairs and maintenance were budgeted under contracted services for the value of R21.6 million, Professional Services for R67
million and other outsourced services service for R113.8 million.

DEPRECIATION

The Depreciation budget allocation for 2024/2025 was R112.7 million, it has been reduced by R7 million when compared to 2025/2026 budget of R105.7

million, the calculations were based on the current year budget compared to the audited actual, some of the assets were disposed and removed from the
asset register.
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Table 2 Summary of revenue classified by main revenue source

NW271 Moretele - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Ref | 202122 2022123 2023124 Current Yoar 2024125 SRS Mt qwqa )l L LEEE
ramework,
R thousand 1 Audited Audited Audited Original Adjusted Full Yoar Pra-audit Budget Year |Budget Year +1|Budget Year +2
Out Out Outcome Budget Budgat Fq ] t 2025026 202627 2027128
Revenue
Exchange Revenua
Service charges - Eleckicity " 2 - - - - . - - - - -
Service charges - Waer "2 6 407) 33433 35 530 38 698 38 698 38 698 45 830 40 300 42141 43 163
Service charges - Waske Waer Management "2 - - - - - . - - - -
Service charges - Waske Management "2 (5 167) 23770 25 549 29 275 28 275 28275 34 655 29710 31 048 31 820
Sale of Geods and Rendaring of Servicas - B57 472 744 742 742 742 515 538 551
Agency services
Interest
Intsrest earned from Receivables 14 516 13 369 15 BO3 15 B3 15 803 15 803 16 499 17 241 17 672
Inkarest earned from Currentand Non Current Assef - 22 049 31617 27 430 27 518 27 518 27 518 33 008 3 493 35 356
Dividends |
Renton Land
Rentl from Fixed Assets 173 178 183 183 183 182 191 200 205
Licence and permits - 650 v43 1150 1150 1150 1150 7a 816 836
Spacial raiing levies
Operational Revenua - av 106 159 _ 9459 9 459 S 459 120 125 128
Non-Exchange Revenue
Property ralss & 2 (1443 28 7a1 265 862 22120 22 120 22 120 22120 2309 24 130 24734
Surcharges and Taxes
Fines, penatles and orfgits - - - 1742 1742 1742 1742 500 523 536
Licences or permis
Transker and subsidies - Operaional - 421 953 455 986 481 883 481 964 431 964 451 964 484 211 502 547 525 218
Interest - = 3375 3302 33apz 3302 3302 347 3 Bo2 3892
Fuel Levy
Operatonal Revenue
(Gains on disposat of Assels
Cher Gains - 16 279 k- - - = + - -
Disconinued Cperabons
Total Revenue {axcluding capltal t fers and cont {12 017) 562 357 595 828 622 489 631 955 631 958 644 268 642 372 657 372 683 911

In line with the farmats prescribed by the Municipal Budget and Reporting Regulations, capital transfers and contributions are exciuded from the operating
statement, as inclusion of these revenue sources would distort the calculation of the operating surplus/deficit. Revenue generated from rates and services
charges forms an insignificant percentage of the revenue basket for the Municipality, as the municipality is grant dependent. In the 2025/2026 financial
year, revenue from rates and services charges totaled R93.1 million this reflects 14% of the total revenue budget excluding capital transfers.
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Table 3 Operating Transfers and Grant Receipts

NW371 Moretele - Supporting Table SA18 Transfers and grant receipts

Description Ref| 20212 2022023 2023124 Current Year 2024125 292528 Medimilemmirtaserlia &I Fxpérnaiaire
Framework
R thousand Audited Andited Audited Criginal Adjusted Full Year Budget Year |Budget Year 4+1|Budget Year +2
Outcome OQutcome Outcome Budget Budget Forecast 2025126 202627 2027128
RECEIPTS: 1,2
National Government: 381 695 420 449 454 622 480 502 480 437 450 437 492 652 500917 523 547
Local Government Equitable Share 376 501 415 351 443171 469 371 469 371 469 371 479741 490 420 512589
Energy Eficiency and Demand Side Management Grant
Expanded Public Works Programme Inkegrated Grant 2344 1998 2713 1550 1550 1550 3036 - -
Infrastruciure Skils Development Grant
Local Government Financial Management Grant 2850 2900 2900 2900 2900 2900 2900 2900 3000
Municipal Disaster Relief Grant - 200 - - - - = - -
Infegrated City Development Grant
Municipal Infasfructure Grant - - 5838 6681 6616 6616 6975 7597 7958
Other grant providers: 857 1505 1364 1381 1526 1 526 1559 1630 1670
Other Grants Received 957 1505 1364 1381 1526 1526 1559 1630 1670
Total Operating Transfers and Grants 5 382652 421 953 455 986 481 883 431 964 451 964 494 211 502 547 525218
Capital Transfers and Grants
National Govemment: 189744 196 587 144 320 201935 209 565 209 565 175094 189 299 200150
Integrated Naional Electrificaton Programme Grant
Municipal Infrastruchsre Grant 110702 131 587 114 320 126 935 134 565 134 565 132 531 144 352 151 206
Local Government Financial Management Grant
Watar Services Infasruciure Grant 79042 65000 30 000 75 000 75000 75000 42 563 44 947 48944
Total Capital Transfers and Grants 3 189 744 196 587 144 320 201935 209 565 209 585 175 094 189 299 200150
TOTAL RECEIPTS OF TRANSFERS & GRANTS 572397 618 540 800 306 683 818 €91 529 691 529 669 305 691 846 725367
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BUDGET TABLES

The following pages present the ten main budget tables as required in terms of section 8 of the Municipal Budget and Reporting Regulations. These tables
set out the municipality’s 2025/2026 budget and MTREF as approved by the Council. Each table is accompanied by explanatory notes on the facing page,

NW371 Moretele - Table A1 Budget Summary

Description 2021122 2022123 2023124 Current Year 2024/25 A g Sl
ramework
R thousands Audited Audited Audited Qriginal Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Qutcome Qutcomes Qutcome Budget Budget Forecast outcome 202526 +1 2026/27 +2 2027128
Financlal Performance
Properiy rates {1443} 28781 28 862 22120 22120 22120 22120 23091 24 130 24 734
Service charges {11 574} 57 203 51079 67 973 67 973 67 973 80 285 70011 73157 74 984
Invesiment revenue - 22049 31617 27 430 27 518 27 518 27 518 33008 34 493 35 356
Transkr and subsidies - Operatonal - 421953 455 966 451 883 481 964 481 964 481 964 494 211 502 547 525 218
Other own revenue - 32371 18 284 23083 32381 32381 3233 22052 23 044 23620
Total Revenue (excluding capital transfers and {13017} 562 357 535 328 622 489 631955 531 955 644 268 642 372 857 372 683 911
contributions)
Enployee costs - 142738 156 654 181 836 185 129 185129 185 129 187 585 197 339 206 713
Remunerafon of councilkrs - 21578 23 256 25 474 23 657 23 657 238657 24618 25726 26 369
Depreciation and amorisaton - 168 093 134 455 112762 112 762 112 762 112 762 105723 110 481 113 243
Inferast - 101 994 81229 - - - - - - -
Inveniory consumed and bulk purchases - - - 57 732 57 532 57 532 57 532 60 273 62 985 64 559
Transfers and subsidies - - - - - - - - - -
Cther expenditure - 255 134 291 328 344 691 375 067 375 067 375 067 3680 157 733N 380 848
Total Expenditure - 629 533 686 922 722 495 754 147 754 147 754 147 738 355 769 922 791 732
Surplusi{Deficit) {13017) {67 181} {91 094) {100 006) {122192) {122 192} {109 879) (95 983} {112 550) (107 822}
Translers and subsidies - capital {monetary alocatons) - 196 587 144 320 201 935 209 565 209 565 209 565 175 094 189 299 200150
Transkers and subsidies - capital {in-kind) - = = - = - - - - -
Surplusi{Deficit) after capital transfers & contributions {13017) 129 406 53225 10t 929 87 373 87 373 99 636 79111 76743 92 328
Share of Surplus/Deficit atributable o Associate - - = - - = = - = =
Surplusi{Deficit) for the year {13017) 129 406 53 225 101 929 87 373 87 373 99 636 79111 76 748 92 328
Capital expenditure & funds sources
Capital expenditure - 128 269 156 885 243 559 274189 274189 274189 195774 189 555 200 150
Transkers recognised - capital - 125 707 126 703 201935 209 565 209 565 209 565 175724 189 555 200150
Borrowing - - - - - - = = = =
Internally generated funds - 25662 30182 41624 64 624 64 624 64 624 20050 - -
Total sources of capital funds - 128 269 156 885 243 559 274 189 274189 274 189 195774 189 555 200 150
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Financial position
Tolat current assets - 342 803 362 861 202576 288934 288 934 288 934 249476 217350 192225
Totad non current assets - 1279541 1545676 1502387 1707103 1707 103 1707 103 1797 154 1876227 1963134
Total current Jabiites - 180 389 187 420 180 449 187 547 167 547 187 547 187 547 187 547 187 547
Total non current fabifies - 7356 7898 7356 7898 7898 7898 7808 7698 7898
Community wealh/Equity - 1434 509 1713219 1607 159 1800 592 1800 592 1800 592 1851185 1898132 1959914
Cash flows
Netcash from (used) operafing - 389115 506 843 195584 181029 181029 181029 156 515 157 640 175244
Netcash from (used) invesfing {(171192) {207 694) (169 814) {243 559) (274 189) {274 189) (274 189) {195774) (189 555} (200 150)
Net cash Fom {used) inancing - - - - - - - - - -
Cashicash equivalents at the year end {171192) 453139 608 683 223 367 192 668 192 668 192668 170772 138857 113 952
Cash backing/surplus reconciliation
Cash and investments available - 271718 285701 20730 210031 210031 210031 171227 139788 115 369
Application of cash and invesiments - 151435 153235 162 085 162 33 162331 164 753 167 661 167 818 167 980
Balance - surplus (shortfall) - 120 283 132 466 78645 47700 47700 45278 3566 {28 030) {52611)
Asset management
Asset register summary (WDV) - 1450 654 1713346 1313770 162159 1621 596 1543673 1433192 1319949
Depreciafion - 108 093 134455 12762 112762 112762 105723 110481 113243
Renewal and Upgrading of Exising Assels - (5 285) 23 2000 1700 1700 450 - -
Repairs and Mainkenance - 15799 17122 22633 19547 19547 21621 225% 23159
Fres services
Costof Free Basic Services provided 11574 6683 6699 12312 12312 12312 14 886 15 556 15944
Revenue cost of free services provided 1443 964 5453 7358 7308 7358 7662 8027 §228
Households below minimum service lavel
Waker; - - - - - - - - -
Sanitfonfsewerage; - - - - - - - - -
Energy: - - - - - - . - N
Refuse: - - = = o - = - =
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Table 6 Explanatory notes to MBRR Table A1 - Budget

a. Table A1 is a budget summary and provides a concise overview of the Municipality’s budget from all the major financial perspectives (operating,
capital expenditure, financial position, cash flow, and MFMA funding compliance).
b. The table provides an overview of the amounts approved by the Council for operating performance, resources deployed to capital expenditure,
financial position, cash and funding compliance, as well as the municipality’s commitment to eliminating basic service delivery backlogs.
¢.  Financial management reforms emphasize the importance of the municipal budget being funded. This requires a simultaneous assessment of the
Financial Performance, Financial Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary provides the key information
in this regard:
a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF
b. Capital expenditure is balanced by capital funding sources, of which
i.  Transfers recognized are reflected on the Financial Performance Budget;
ii. Borrowing is incorporated in the net cash from financing on the Cash Flow budget
iii.  Internally generated funds are financed from a combination of the current generating surplus and accumulated cash-backed
surpluses from previous years. The amount is incorporated in the Net cash from investing on the Cash Flow Budget. The fact that

the municipality’s cash flow remains positive and is improving indicates that the necessary cash resources are available to fund the
Capital Budget.

Table 7 MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by standard classification) Explanatory notes to MBRR Table
A2 - Budgeted Financial Performance (revenue and expenditure by standard classification)

Table A2 is a view of the budgeted financial performance in relation to revenue and expenditure per standard classification. The modified mSCOA standard
classification divides the municipal services into 15 functional areas. Municipal revenue, operating expenditure and capital expenditure are then classified
in terms if each of these functional areas which enables the National Treasury to compile ‘whole of government’ reports.
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NW371 Moretele - Table A2 Budgeted Financial Performance {revenue and expenditure by functional classification)

2025128 Medivym Term Revenue & Expenditure

Functional Classification Description Ref 2021/22 2022/23 2023124 Current Year 2024/28 Fra ~
R thousand 1 Audited Audited Audited QOriginal Adjusted Full Year Budget Year |Budgst Year +1|Budget Year +2
Qutcome Outecome Outecome Budget Budget Forecast 202526 2026727 2027128
Revenue - Funetional
Governance and administration - 501 197 511 120 528 294 537 680 537 680 543 871 557 308 581174
Executive and council = = = = = = = = -
Finance and administration - 501 187 511120 528 204 537 680 537 680 543 871 557 306 581 174
Internal audit — - - - - - - - -
Commnunity and public safety - 1308 1038 1038 1183 1183 1 200 1255 1286
Community and sacial services - 1191 1036 1038 1183 1183 1200 1255 1 286
Spoertand recreaton - 118 1] = . - - - -
Public safety = = o = - - - = -
Housing - = . = - = = = -
Health - - - - = - - - C
Economic and environmental services - 132 237 120 906 134 766 142 331 142 331 140 287 182 765 160 000
Planning and development - 131 587 120 158 133 616 141 181 141 184 139 506 151 948 159 164
Road fransporl - 650 748 1150 1150 1150 781 816 836
Envronmental proecicn - - - - - - - - -
Trading services - 124 201 107 086 160 326 160 326 180 326 132 108 135 345 141 600
Energy sources - - = - - = = = -
Waler management - 124 201 76 068 124 551 124 551 124 551 956192 o7 208 102 511
Wase walker managermnant - - - - - - - - -
Wasie management - - a1 018 35775 35775 35775 36 496 38136 3% 088
Othver 4 - - - - - i - - -
Total Revenue - Functional 2 - 758 944 T40 147 B24 424 841 520 841 520 817 468 846 870 884 060
Expenditure - Functional
Governance and administration - 254 782 315 260 348 295 376 315 76 315 B2 T76 346 631 376 211
Execuive and council - 83 286 75 858 94 193 a0 113 a0 113 80 354 83 733 83736
Finance and adminisiraion — 187 251 234 434 245 442 277 538 277 538 263 514 273 548 282 748
Internal audit - 4 245 4 868 7 659 8 663 8 E63 8907 9 350 a7y
Community and public safety - 22227 23707 27 631 14743 18 743 22743 23 686 24 883
Community and social services - 18 309 19 454 22 932 14 549 14 549 17 805 18 702 19 490
Sport and recreation - 3588 399 3805 3282 3282 3 880 4072 4 234
Public safsty = — = = = = — - -
Housing - - - - - - - - -
Health - 330 261 804 912 912 1058 1112 1159
Economic and environmental services - €9 082 73928 118 688 132 581 132 581 136 678 145 603 150 594
Planning and development - 57 578 81 885 83 569 87 052 87 052 90680 95 276 98 506
Road ransport - 11 505 12 043 35119 45 528 45 528 48 018 50 3238 52 088
Environmental protecion - - - - - - = - =
Trading services - 347 147 329 486 227 882 226 508 226 508 224 159 233 802 240 044
Energy sources - 14281 18 632 20 949 20 949 20949 20 450 21412 21 947
Waler management - 298 933 287 76O 177 645 178 176 178 176 174 989 182 413 187 347
Waske waker management - 33933 13074 1044 - - . - =
Waske management - - - 28 039 27 383 27 383 28 679 29977 30 750
Other 4 - - - — - - - - -
Total Expenditure - Functional 3 - €93 238 742 361 722 495 754 147 754 147 738 355 TEO 922 To1732
Surplusi{Deficit) for the year - 85 706 (2 213) 101 929 BY 373 87 373 79111 76748 92 328
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Table 8 MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal vote)

NW371 Moretele - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description Ref | 2021122 2022123 2023124 Current Year 2024/25 2N :&.:3._._”_.3 Eeysanseiomuniture
ramework
R thousand Audited Audilted Audited Criginal Adjusted Full Year Budget Year |Budget Year +1| Budget Year +2
Outcoms Qutcome Qutcome Budget Budget Forecast 2025126 2026127 2027128
Revenue by Vote 1
Voie 1 - Execulive and Councll - - - - - - - - -
Voie 2 - Finance and Adminisaton ~ 501 197 511120 528 294 537 680 537 680 543 871 557 306 581 174
Voke 3 - Internal Audit - - - - - - - - -
Vote 4 - Community and Social Services - 119 1036 1038 1183 1183 1200 1255 1286
Vobe & - Sport and Recreation - 118 0 - - - - = -
Vole 6 - Healh = = = - - - - = .
Vobz 7 - Planning and Development - 131 687 120158 133616 1411814 141181 138 506 151 949 159 164
Vok: § - Road Transport - 650 748 1150 1150 1150 781 816 836
Vole 9 - Energy Sources - = == = = - - - .
Voke 10 - Waler Management - 124 201 76 068 124 551 124 551 124 551 95 612 97 208 102 51
Vaoie 11 - Wask Waitsr Management = - - = = - - - -
Vot 12 - Waste Management - - M 35775 35775 35775 36 496 38136 39088
Vo 13 - - - - = - - - - -
Voe 14 - - - - - - - - - -
Vake 15 - = = - = - - - - -
Total Revenue by Vote 2 - 756 944 740 147 824 424 841 520 841 520 817 466 846 670 884 060
1
Vole 1 - Execulive and Council - 63 286 75958 94 193 90 113 90 113 B0 354 83733 83736
Vole 2 - Finance and Administaiion — 187 251 234 434 246 442 277 538 277 538 263514 273 548 282 748
Vo 3 - Inkernal Audit - 4245 4 368 7 659 B8 663 8 663 8907 9350 9727
Vole 4 - Community and Social Services - 18 309 19454 22932 14 549 14 549 17 805 18 702 19 490
Voie 5 - Sport and Recreation - 3588 39N 3805 3282 3282 3880 4072 4234
Vol 6 - Healh - 330 261 894 912 912 1058 1112 1159
WVote 7 - Planning and Development - 57 578 61885 83 569 87 052 87 052 90 660 95 276 98 506
Vole 8 - Road Transport - 11 505 12043 35119 45528 45 528 43 018 50 328 52 088
Vole @ - Energy Sources - 14 281 18 632 20 949 20949 20949 20 490 21412 21947
Vote 10 - Water Management - 298 933 297 760 179 363 179 038 179 038 175 981 183 456 188 439
Voie 11 - Wasle Waler Management - 33933 13074 1049 - - - - -
Vol 12 - Waste Management - - - 26 5§21 26 621 26 521 27 688 28 934 29 657
Vote 13 - - -~ - - - - - - -
Vo 14 - - = - - - - - - -
Vole 15 - - - - - - - - - N
Total Expenditure by Vote 2 - 693 238 742 361 722 495 754 547 154 147 738 355 769 922 791732
S usplusi{Deficit) for the year 2 - 635 706 {2 13} 101 929 87 373 B7 373 78 111 76 748 92 328
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Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal vote)

Tabte A3 is a view of the budgeted financial performance in relation to the revenue and expenditure per municipal vote. This table facilitates the view of

the budgeted operating performance in relation to the organizational structure of the Municipality. This means it is possible to present the operating surplus
or deficit of a vote,
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Expenditure by Vote 1 |
Vote 1 - Executive and Council 53 286 75 958 94 193 a0 113 90 113 80 354 83733 BITIB
1.1 - Execuiive and Council - Mayor and Council 63 286 75 058 94 193 90 113 90 113 80 354 83733 83736
Vote 2 - Finance and Administration 187 251 234 434 245 442 277 538 277 538 263 514 273548 282748
2.1 - Finance and Administraon - Administrative and Corpora 87 798 101 703 78081 98 619 98 619 82789 87 172 90 303
2.2 - Finance and Administraiion - Asset Management 7 951 25374 11785 11713 11713 16 959 17 722 18 166
2.3 - Finance and Administra¥on - Finance 39 864 42 791 56 876 59 148 59 148 46 998 47 218 48 8RR
2.4 - Finance and Administraon - Human Resourpes 26 19 33135 66 323 61307 61 307 67 567 70714 72 846
2.5 - Finance and Administrafon - Informafion Technology 19589 26213 21835 29184 29 184 29 240 29729 30 577
2.6 - Finance and Administraton - Supply Chain Management] 6 030 5218 11 541 17 567 17 567 19 962 20994 21 970
Vote 3 - Internal Audit 4 245 4 B58 7 659 8 683 8663 B8 907 2 350 o727
3.1 - Internal Audit - Governance Funcion 4 245 4 868 7 659 8663 8663 8907 9 350 9727
Vote 4 - Community and Social Services 18 309 19454 22 932 14 549 14 548 17 805 18702 19 490
4.1 - Comrmunity and Social Services - Cemeleries Funeral P 363 195 | 30 01 14 azs 37
4.2 - Community and Social Services - Cormmunity Halls and F 15925 16 485 19 470 11 806 11 BOG 14 967 15726 16 409
4.3 - Community and Soclal Services - Libraries and Archives 2022 2774 3241 2 442 2442 2524 2648 2744
Vote 5 - Sport and Recreation 3588 38M 3805 3282 3282 3880 4072 4234
5.1 - Sportand Recreafion - Sports Grounds and Stadiums 3588 3991 3 805 3282 3282 3 880 4072 4 234
Vote 6 - Health 330 28 894 912 912 1058 1112 1159
6.1 - Healh - Healh Servicss 330 261 894 912 912 1058 1112 1159
VYote 7 - Planning and DPevelopment 57 578 61 885 83 589 87 052 87 052 90 660 95276 98 506
7.1 - Planning and Development - Economic DevelopmentPlal 50 411 57 580 76 888 80 436 80 436 84 315 87 934 90 548
7.2 - Planning and Developrent- Project Management Unit T 167 4 305 6681 6616 6616 6 345 7341 7958




NW371 Moretele - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vote Description Ref 2021122 2022123 2023124 GCurrent Year 2024125 202526 Medium Term Revenue & Expenditure
Framework
B thousand Auditad Audited Auditad QOriginal Adjusted Full Year Budget Year |Budget Year+1|Budget Year +2
QOutcome Outcome Outcome Budget Budget Forecast 2025026 2026427 2027128

Revenue by Vote 1
Vote 1 - Executive and Councll - - - - - - - - -
Vote 2 « Finance and Administration - 501 197 511120 §28 294 537 680 537 680 5438T1 557 306 581174
2.1 - Finance and Administrafon - Adminisraive and Corpora - 440 193 478 358 502 531 502 617 502 617 817022 529 248 552 418
2.2 - Finance and Adminisiraton - Asset Management - 16 279 - - - - - - =
2.3 - Finance and Administraion - Finance - 44 327 32597 25783 35083 35063 26 849 28 057 28 759
2.4 - Fmance and Administraion - Human Resources - 399 164 - - - - - -
Vote 4 - Community and Social Services - 11H 1036 1038 1183 1183 1200 1255 1288
4.1 - Community and Sccial Services - Cemeteries Funeral Parlours and Cremabriums
4.2 - Community and Soclal Services - Community Halls and - 200 - - - = - - -
4.3 - Community and Social Services - Libraries and Archiv - 991 1036 1038 1183 1183 1200 1255 1286
Vote 7 - Planning and Development - 131 587 120 158 133 616 141 181 141 181 139 506 151 949 159164
7.1 - Planning and Pevelopment - Economic DevelopmentPla - 0 - - - - - - -
7.2 - Planning and Development - Project Management Unit - 131 587 120 158 133616 141181 141 181 139 508 151 949 159 164
Vote 8 - Road Transport - 650 748 1150 1150 1150 781 816 836
8.1 - Road Transport - Public Transport - 650 748 1150 1150 1150 781 816 836
Vote 10 - Water Management - 124 201 76 068 124 551 124 551 124 551 95 612 o7 208 102511
101 - Water Management - Walker Treatnent - - 20 46 46 46 48 50 52
10.2 - Water Management - Waker Disribution - 124 201 76048 124 505 124 505 124 505 95 564 97 158 102 460
Vote 12 - Waste Management - - 31018 36775 35778 I5TIS 36 496 38 136 39 088
12.1 - Solid Waste Removal - - 31018 35775 38775 5775 36 496 38136 39088

Total Revenue by Vote 2 - 756 944 740 147 824 424 841 520 841 520 817 466 846 670 884 060
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2025126 Medium Tarm Revenue & Expenditure

Vote Description Ref | 2024/22 2022123 2023124 Current Year 2024/25 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budyget Year +2
ous Outcome | Outcome | Outcome Budget Budget Forecast 2025026 2026/27 2027128
Vote 8 - Road Transport - 11 505 12 043 35119 45528 45528 43018 50 328 52 088
8.1 - Road Transport - Public Transport - 1780 2139 4 840 12823 12823 14 885 15 654 16 380
8.2 - Road Transport- Roads - 9724 9904 30279 32705 32705 33133 34674 35708
Vote 9 - Energy Sources - 14281 18 632 20949 20949 20949 20 490 21412 21947
9.1 - Energy Sources - Electricity - 14 281 18632 20949 20 949 20949 20 490 21442 21947
9.2 - Energy Sources - Steet Lighing and Signal Systems
Vote 10 - Water Management - 298933 297 760 179 363 179 038 179 038 175981 183 456 188 439
10.1 - Water Management - Water Treatment
10.2 - Water Management- Water Distribuson - 298 933 297 760 177 845 178 176 178176 174 989 182413 187 347
10.3 - Water Management - Water Distribution - - - 1518 862 862 991 1043 1092
Vote 11 - Waste Water Management - 33933 13074 1049 - - - - -
11.1 - Waste Water Management - Public Toilets - 33933 13074 1049 - - - - =
11.2 - Wask Waler Management - Waste Water Treatmenl
Vote 12 - Waste Management - - - 2654 26 51 26 521 27 688 28934 29 657
12.1 - Solid Waste Removal - - - 26 521 26 521 26 521 27 688 28934 29 657
Total Expenditure by Vote 2 - 693 238 742 361 722 495 754 147 754 147 738 355 769922 191732
Surplusi{Deficit} for the year 2 - 65 706 {2213) 101 929 87373 87373 79111 76748 92 328
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TablLe 9 MBRR Table A4 - Budgeted Financial Performance

NW371 Moretele - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Ref 2021722 2022123 2023124 Current Year 2024/25 2025{26 Medium ._.M.._.__ Revenue & Expenditure
ramework
R thousand 1 Audited Audited Audited Qriginal Ad)usted Full Year Pro-audit Budget Year |Budget Year +1|Budget Year +2
Qutcome Outcome Outcome Budget Budget Forecast outcome 2025/26 2028127 2027128
Revenue
Exchange Revenue
Service charges - Elechricty "2 . . - . - - - - . )
Service charges - Water "2 (6 407} 33433 35 530 38698 38698 38 698 45 630 40 300 42 111 43163
Service charges - Waste Water Management "2 - - - - - - - - - -
Service charges - Waske Management 2 {5 167} 23770 25549 29375 29 275 29 275 34 655 29710 39046 | 31820
Sale of Goods amd Rendering of Services 667 472 T4 742 742 742 515 538 551
Agency services
Interast
Inerasteamed from Recelvables 14 516 13 369 15803 15 803 15 803 15803 16 499 17 241 17 672
Inerest earned Fom Current and Non Currenl Assels - 22 049 3617 27 430 27 518 27 518 27518 33008 34 493 35 356
Dividends
Renton Land
Rental rom Fixed Assels 173 178 183 183 183 183 191 200 205
Licence ang permis 650 748 1150 1150 1150 1150 781 16 836
Spedcial raing levies
Operational Revenue 87 106 159 9 459 9459 9459 120 125 128
Nen-Exchange Revenue
Property rates "2 (1443 2873 28 862 22120 22120 22120 22120 2309 24130 24734
Surcharges and Taxes
Fines, penalies and forkits - - - 1742 1742 1742 1742 500 523 536
Licences or permils
Transfer and subsidies - Cperafional - 421953 455 986 481 883 481 964 481 964 481 964 494 211 502 547 525 218
Interest - - 3375 3302 3302 3302 3302 3447 3602 3692
Fuel Levy
Cperafonal Revenue
Gains on disposal of Assets
Oher Gains - 16 279 3B -
Disconfinued Operafions
Total Revenue {exciuding capital transfers and cont {13017) 562 357 595 828 622 489 631 955 631 955 644 268 642372 657 372 683 911
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NWS371 Moraetele - Table A4 Budgeted Financial Performance (revenue and expenditure)

Deseription Ref 2024122 2022123 2023124 Current Year 2024/25 2025/26 Medium ._.M...s Revenug & Expenditure
ramewo rk
R thousand 1 Audited Audited Audited Original Adjusted Full Yaar Pre-audit Budget Year |Budget Year +1| Budget Year +2
Outcome Outeome Qutcome Budgst Budget F t ] 2025126 2026127 2027128

Expend iture
Employee relaed cosk "2 142 738 156 654 181 836 185 129 185 129 185 128 187 585 197 339 206 713
Rernunerafion of councilors 21578 23 256 25 474 23 657 23657 23 657 24618 25726 26 369
Bulk purchases - electicity "2 5 S 5 - - 5 - - - -
Invemory consurmed & - - - 57 732 57 532 57 532 57 532 &0 273 @2 985 64 559
Debt impairment ! - - - 7Z 645 72 645 72645 72645 75841 79 254 81 235
Depraciation and amorisation - 108 083 134 455 M2 ve2 112762 112762 12 762 105 723 110 481 113 243
Interest 101 994 81229 - - - - = = =
Contracied services 181 819 188 846 189 §45 219 455 219 455 219 455 201211 206 624 209 591
Trans#rs and subzidies - - - - - - - - - =
Irrecovarable debk writien off 4478 - - - - - = ] -
Operational costks - 60 887 77109 82401 82 D67 82 967 82 967 83105 B7 514 90 022
Losses on disposal of Agsets ¥ 951 15701 - - - - - - -
Crher Losses - 9873 - . - - = 5 -

Total Expenditure - 529 533 586 922 722 495 754 147 754 147 754 147 738 355 T69 922 T 732

Surpluesf(Deficit) {13017 (67 181} (91 094) {100 006} (122 192} {122 192} {109 879} (95 983) {112 550) {107 822)
Transkers and subsidies - capial {monetary alocatons) | g - 196 587 144 320 201 935 200 565 200 565 208 585 175 094 189 299 200 150
Transiers and subsidies - capital (in-kind) il

Surplus/(Deficit} after capltal transfers & (3017) 129 406 53225 101 929 87 373 87 373 99 636 79111 76 748 02 328

contributions
Income Tax

Surplus/(Deficit) after Incoms tax {13017} 129 406 53 225 101 929 87 373 87 373 99 636 79111 76748 92 328
Share of Surplus/Dedcit atribuabls to Joint Yeniure
Share of Surplus/Deficit atributble o Minorites

Surplus/(Deflcit) attributable to municipality {13017} 129 406 53 225 101 929 87 373 87 3713 29 686 111 76 748 92 328
Share of Surplus/Dsicitatributable © Assockie 7
Intercompany {Parent subsidiary ¥ansacions

Surplusi(Deficit) for the year 1 {13017} 129 406 53 225 101 929 87 373 B7 373 29 636 79111 76 748 92 328

1. Total operating revenue (excluding capital transfer) is R642.3 million in 2025/2026 and Revenue to be generated from property rates is R23 million

in 2025/2026.

2. The original budget for services charges for water is R40.3 million and for refuse is R29.7 million.

3. Transfers recognized - operational transfers include the local government equitable share and other operating grants from national and provincial
government is R494.2 million and the capital transfer is R175 million.

4. Bulk purchases (Inventory Water) for 2025/2026 budget are R60.2-million.
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5. The original budgeted allocation for employee related costs for the 2025/2026 financial year is R201.2 million, which equals 27 per cent of the total
operating expenditure.

6. Professional Services- Budget for professional services for 202572026 is R67.8 million.

7. Repairs and maintenance- The budget for 2024/2025 R19.5 million and for 202572026 is R21.6 million, which indicate an increase of R2.1 million.
Table. 10 MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification ang funding source

Table AS is a breakdown of the capital projects in relation to capital expenditure by municipal vote (multi-year and single-year appropriations); capital

expenditure by standard classification; and the funding sources necessary to fund the capital budget, including information on capital transfers from national
and provinciat departments.

The budget allocation for 2025/2026 is R195.7 million. The budget appropriations for the two outer years are indicative allocations based on the

departmental business plans as informed by the IDP and will be reviewed on an annual basis to assess the relevance of the expenditure in relation to the
strategic objectives and service delivery imperatives of the Municipality.

The capital projects are funded from National capital and provincial grants and transfers and internally generated funds from current year surpluses. These
funding sources are further discussed in detail in Overview of Budget Funding.
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Vote Deascription

2020/28 Medlum Term P
2021422 2022/12% 203%/24 Current Year 2024/25 Framews rk
R thousand Anad ited Auditad Ausd Had Original Acijrated Full Year Pro-audit Budgat Yaar |Budget vVesr +1| Budget Year +2
Crut o Budgest Budgst . 2025/28 T 202728

Vois 1 - Exacutve wnd Councll - - - - - - — - - -

Voks 2 - Finance and Adrmniaraken = S 387 228 A TS50 3 500 3 500 3 500 3700 - -

Yois 2 - Inkarnal Sodi -_— - — = - - £ - - —

Vobe 4 - Community and Social Servioes - 950 is2 ¥ 600 7 550 7 550 7 550 A0 - bt

Vois 5 - Sport and Recrenton - - - - = = — - - -

Vol 5§ - Hoalh - - - = = = — - - -

Vois T - Planning snd Davaloprsnt - - {7R5) & 224 8 280 a8 288 & 289 12 380 268 -

Yobr 8 - Road Tranaport - 28 825 19 277 83 150 22 421 Bz a1 02 a2 SO0 32 482 21 321

Vom 9 - Energy Sources . 15 853 8 Des 22 400 30 894 30 B354 G &0 - 8 asa -

Wois 10 - Waisr Managaomnt - 4 BGS B2 559 76 235 a3 3sg 58 350 BE 350 58 o041 1497 588 85 143

Yois 11 - Wasks Wasr Manegement - 10 383 10 930 44 QOO 44 477 44 477 44 477 20 38z - 47 a11

Wiokk 12 - VWaakm Mansgement - - = = = = - — - -

Woks 43 - - - - — = - - - - -

YVols t4 - = = = == — - - = = —

Vol 15 - - -— - - - - — — -

Capital multi-yasr expenditure sub-total = T2 TAZ 100 5S40 243 338 273 289 273 289 273 289 1248 243 158 020 134 373
Shnghk diture fo He oo risted

Vs | - Exacutve and Souncl - B40 - - - - - e - -

Yo 2 - Finance and Adminarason - 5397y 4 0RA 200 — - - Elala] - -

Woks 3 - Inerosl Audit — = - - - - - = = =

Vo 4 - Community sand Social Sarvices - (¥RsEy - - - - - 10 D00 - -

Wik 5 - Sportand Racreaton - - - - - - - 2 OO - -

Yo & - Haalh - - = i — - - = = -

Vol 7 - Flanning and Deaveloprent — — {1 284) - - - - 150 — —

Voim § - Road Transport - {3 451} ¥ o3 - - - — ag 031 14 468 AR BS54

Vo 8 - Enargy Sources - - 4 2434 - - - - 5 GO0 138915 16 B&g

Voir 10 - Waksr Managament - S5 109 ST 804 - - — — 480 - -

Vom 11 - Wests VWinlsr Managsment - s 181 2812 — - - - 11 200 5182 18 8581

Vom 12 - Vaske Meanagemsnt - = = - = - - = . -

WVom 13 - = == - - - = - = - -

Vol 14 - - - - - = - - - - -

Vol 18 - - - - = = = - - - -

ﬂ_lwzi— single-year sxpeanditure sub-total - 55 558 58 345 200 - - - &8 534 33 5as 85 876
Total Capital Expanditure - Vote - 1268 e 158 BAS 243 559 273 288 273 289 273 280 198 774 189 555 200 1540
Capital B diure - F tlonnl

3 and = {8 183) B45 A Roo 4 200 4 2040 4 200 4 200 - -
Exacuthe snd councl - B840 - - p— - = = = =
Finanos and adminaralon {2 029} e45 3950 A 200 A 200 4 200 4 200 -

Internel audit

Community and public zafely 167 {14} ¥ 0D T TS0 T 750 T 75D 13 000 = =
Communiy and social services - 147 €143 T 800 7T 750 1) 7750 14 300 - -
Sportand recresfion - — - - - - 2 7o — -
Public safeby
Housing
Huwatth

Ei o and h f sarvioes - 42 141 20 4412 &9 374 B8 TOO 28 709 98 709 32 081 47 197 51 695
Filanning and developrrment 2 B0 4 124 o 224 & 289 o 289 & Z2B9 12 530 256 -
Ramd transport A/ 180 25 288 B3 150 o2 421 BZ A2t B2 42 38 531 48 D41 51 988
Envir pr ]

Trading sarvices - o 1851 124 842 142 83D 163 530 183 530 1632 520 126 313 142 358 148 185
Energy sources -_ B a7 12 703 22 400 30 a9y 30 854 A0 b4 5 500 18 ana 168 230
W management - 72 804 95 182 78 235 B8 359 88 2369 88 369 a5 431 117 589 85 143
Viaak walkr mansgement -— 18 574 18 822 44 000 44 477 44 477 44 AT7 a4 ez S182 BE B72
Waals men g siment - (1 780) (1 0Bs5) - - — - - - -

Onttrar

Total Capital Expenditure - F ] Al = 128 289 158 885 243 556 274 189 274 189 274 189 185 774 1686 553 200 150
Eunded by:

Mabonal Govarnmant = 128 707 128 703 201 236 200 5585 208 585 209 583 175 F2d 185 55 200 154}

Frovincial Government

Criafrict Municipalit:

Tranafers and - capiml (r ¥

allccatons) (MNat/ Prov Deparin Ageancies,

Housahokds, Mon-proft Inathions, Privam

Enierprisaes, Public Corparatans, Higher Educ

Insditudonal

Tr: L4 r [-] d - pltal 125 707 428 703 209 235 208 58S 20 GBS 208 345 176 T24 180 OS5 200 160

Bormawing

Int iy @ LA ol 2 552 30 182 41 824 a4 azd4 a4 024 84 824 20 050 - =

Totsl Gapltal Funding 128 289 158 886 243 350 274 189 274 189 274189 195 774 169 555 200 150




TABLE 11 STATEMENT of Financial Position a

NW371 Moretele - Table A8 Budgeted Financial Position

202528 Mad| Tarm Rw & Expenditure
Dascription Ref 2021522 2022123 2023124 Current Year 2024/25 Framewark
R thouwsand Audited Audited Audited Original Adjusted Full Yaar Pro-audit Budget Year |Budgst Year +1| Budgei Year 42
Ourt Sut: Dut Budg: Budg Fi it 1 2025/20 2028127 2027120
ASBETS
Curment assots
Cagh ard cash aquivatents 271 718 285 701 240 730 240 031 210031 210 031 171 227 135 738 115 369
Trade and other recsivables from exchange ransactons 1 40 259 40 724 2041 26 869 26 8G9 28 849 13 326 {829 {15 341)
Receivables from non-exchangs ransackons 1 22 119 33 840 22 656 49 439 49 439 49 439 62 327 75796 88 801
Currant porfion of non-aurrent receivables
Invenisy 2 223 132 223 132 132 132 132 t3z 132
VAT 8532 2 496 & 5az2 2486 2 496 2456 2 495 2496 2 496
Qther curront assets (48) {22) 4 (32) 132) (32) (32} {32} (22)
Totsl currant asusts 342 803 a2 851 292 576 288 934 288 924 286 934 249 476 217 350 192 225
Non current assets
Investments
Investment property 18 ¥a¢ 10 696 12 740 10 895 10 896 10 896 10 B9G 10 896 10 696
Proparty, plant snd equipment a2 1 257 376 1534 549 1473 416 1691978 1651 976 1691976 1779 827y 1858 51 1945 BO7
Biological assets
Living and non-living resources
Heritage asaeks 208 208 206 206 206 206 208 206 206
Inangible assata 3 225 25 10 025 4025 4 026 4 025 6 225 & 226 8 225
Trade and ohar recaivables fom exchange transactiona
Nan-current receivables rom non—eaxchange ransacions
Othar non-currant asset
Total non currant assets 1278 541 1 545 878 1 502 387 1 707 103 1707 103 1707 103 1787 154 1874 227 1 983 134
TOTAL ASSETS 1 622 344 1 908 537 1794 964 1 996 037 1 986 037 1 986 037 2 048 630 2093 577 2 155 359
LIABILITIES
Current ilabliitias
Bank overdratt
Financial liabiites - - - - - - - - -
Conaumer depoatts 1] L] ] o 0 0 Q i} 0
Trade and other payablsa from exchange ransacions 4 156 339 144 130 156 399 144 257 144 257 144 257 144 257 144 257 144 257
Trade and othar pay ables from hange tr: Bons & 665 129 865 a129 9128 8129 9129 9129 91128
Provision 3 469 4 556 3 469 4 556 4 558 4 555 4 556 4 556 4 B5G
VAT 19 747 20 606 12717 29 605 29 605 29 605 28 606 23 605 29 805
Othar current liabilies
Total current liabilitles 180 389 167 420 180 449 18T 547 187 347 187 547 187 547 187 547 187 347
Mon current llabilitles
Financial liablides ] - - - - - - - - -
Provision 7 7 356 708 7 356 7 a9g 7808 7 ao08 7 8938 7898 7 eoa
Leng ®rm porton of kade payables - — - - - - - - -
Other non-currant llabiles
Total nen currant HabHitles T 356 7 898 7 356 7 598 7 808 7 898 7 B80S T 898 7 888
TOTAL LIABILITES 187 745 18% 318 187 803 195 443 195 445 195 445 195 445 195 445 195 445
NET ASSETS 1 434 560 1713 299 1 &07 159 1 800 552 1 800 582 1 800 592 1 851 188 4 898 132 1958 914
COMMUNITY WEALTHIEQUTY
Acourmulabed aurplusidefct) ] 1 434 599 1713 219 1607 169 1800 592 1800 592 1800 592 1 851 185 T B9S 132 13959914
Ressrves and unds a - = = - = = . — -
Dther
TOTAL COMMUNITY WEALTHEQUITY 10 1 434 589 1713 299 1 507 159 1 800 S92 + 8O0 S92 1 800 382 1851 183 1 898132 1959 914
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Table 12 Cash Flow Statement a7

NW371 Moretele - Table A7 Budgeted Cash Flows

Description Ref | 202122 2022123 202324 Current Yoar 2024/25 B gy
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budpet Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 202526 2026127 2027128
GCASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rales - 5818 10 007 8 263 8 263 8 263 8263 12023 12 564 12878
Bervice charges - 548 556 S 184 9 184 9184 9184 7712 8059 3260
Cther revenus - 22 244 28224 3978 13276 13276 13 276 2106 2201 2256
Transfers and Subsidies - Operatonal 1 - 407 405 449 013 481 883 481 964 481 964 481 964 494 211 502 547 525218
Transkers and Subsidies - Capital 1 - 196 630 158 516 201 935 209 565 208 565 209 565 1750 189 299 2080 150
Interest - - - 27 430 27 518 27 518 27 518 22 161 23158 237%7
Dividends = - -
Payments
Suppiers and employees - {243 579} {139 478) {537 089) {568 740) {568 740} {568 740) {556 791) {580 187) {597 254)
Inerest - - -
Transkers and Subsidies 1 - - -
NET CASH FROM/{USED) OPERATING ACTIVITIES - 389 115 506 843 195 584 181 029 181029 181 029 156 515 157 640 175 244
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - -
Decrease (increase) in non-cusrent receivables - - -
Decrease {ncrease) in non-current investments - - -
Payments
Capital assels (171 192) {207 694) (169 814} {243 559) {274 189} {274 189) (274 189) {1585 774) {189 555} {200 150)
NET CASH FROM/{(USED}) INVESTING ACTIVITIES {171 192} (207 694} {169 814) {243 559) {274 189) {274 189) {274 189) {195 774) {189 555) {200 150)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short kerm kans - - -
Borrowing long ermirefinancing - - -
Increase {decrease) in consumer deposits - - -
Payments
Repaymentof borrowing - - -
NET CASH FROMKUSED) FINANCING ACTIVITIES - - - - - - - - - -
NET INCREASE! (DECREASE) IN CASH HELD {171 192} 181 424 337029 {47 975) {93 160) (93 160) {93 160} (39 259) {31915} (24 906)
{ashfcash equivalents at he year begin: 2 - Fia il 271 654 2M 342 285 828 285828 285828 210031 170772 138 857
Cash/cash equivalent atthe year end: 2 {171 192} 453 139 608 683 223 367 192 668 192 668 192 688 170 772 138 857 113952
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TABLE 13 Cash back Reserve/ Accumulated Surplus Reconcitiation a8

NW371 Moretele - Table A8 Cash backed reservesfaccumulated surplus reconciliation

Description Ref| 2012 20293 202304 Cument Year 2024125 202526 Medium Term Revenue & Expenditure
Framework
Rthousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 2026021 2021128
Cash and investments available
Cashicash equivalents atthe year end 1 (171192) 453139 608 683 223 367 192 668 192668 192 668 170772 138 857 113952
QOher currentinvestments > 90 days 171192 {181421) {322 982) 17363 17 363 17363 17 363 455 830 1417
Non current Invesinents 1 - - - - - - - - - -
Cash and investments available: - 178 285701 20730 210031 20031 20031 1127 139788 115 369
Application of cash and investments
Unspent condifonal ransfers - 865 9129 865 9129 9129 9129 9129 9129 9128
Unspent borrowing - - - - - - - = -
Stibry requirements 2 - 11184 27109 11184 27109 27109 27109 27109 27108 27109
Oter working capial requirements 3 - 135917 112 441 146 567 121537 121537 123959 126 867 127024 127 186
Oter provisions - 3469 4 556 3469 4 55 455 4556 455 4556 4556
Long erm invesiments commied 4 - - - - - - - - - -
Reserves b be backed by cashfinvesiments 5 - - - - - - - = - -
Total Application of cash and investments: - 151 435 153 23§ 162085 162331 16233 164753 167 661 167818 167980
Surplus(shortfall} - Excluding Non-Cumrent
Creditors Trf to Debt Rellef Benefits - 120 263 132 466 78645 47700 47700 45278 3566 {28 030) (52611)
Creditors transferred to Debt Refief - Non-Cument
portion - - - = N - - = = -
Surplus{shortfall} - Including Non-Current
Creditors Trf to Debt Relief Benefits - 120 283 132 466 78645 47700 7700 45278 3566 {28 030) (52611}
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Table 14 A9 Assets Management

NW371 Moretele - Table A9 Asset Management

Description Ref 2021122 2022123 2023124 Current Year 202425 202526 Medium Term Revenue & Expenditure
Framework
R thousand Audlted Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Qutcome Budget Budget Forecast 2025126 2026127 2027128
CAPITAL EXPENDITURE
Total New Assets 1 - 133 387 156 862 241 559 272 489 272489 185324 189 555 200150
Roads Infrastructure - 3795 24628 74 700 83721 83 39031 46 941 51985
Storm waler Infrastruciure - 396 - - - - - - -
Efocirical Infrastruciure - 15653 12703 22 400 30694 30694 5500 19 608 16 650
Water Supply Infrastructure - 72 664 95453 74 235 86 659 86 659 88 981 117 589 85 143
Sanitation Infrestructure - 12 879 19 551 44 000 44 477 4477 31 582 5162 66 372
Sofid Waste infrastructure - - (23 2000 2000 2000 10000 - -
Information and Communicafion Infrashructure - - - - - - - - -
Infrastructure - 133 387 152 311 217 335 247 550 247 550 175 094 189 289 200 1560
Communily Facilifes - - - 7400 7550 7550 11800 - -
Sport and Recreafion Faciliies - - - - - - 900 - -
Community Assets - - - 7400 7550 7550 12700 - -
Investment properties - - - - - - - - -
Oparatonal Buildings - - 639 200 200 200 - - -
Housing - - - - 700 700 - - -
Other Assets - - 639 200 06 960 - - -
Biological or Cultivated Assets - - - - - - - - -
Servitrdes - - - - - - - - -
Licences and Rights - - {2 309) 4200 4500 4 500 2200 - -
Intangible Aszets - - {2 369} 4200 4500 4 500 2200 - -
Computer Equipment - - 572 1850 2014 2014 3030 256 -
Fumiture and Office Equipment - - 1438 2000 1750 1750 1000 - -
Machinery and Equipment - - 483 224 224 224 800 - -
Transport Aasets - - Tz 8 250 8000 8 000 500 - -
Land - - - - - 5 - = -
Living Resources - -
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NW371 Moretele - Table A9 Asset Management

2025/26 Medivm Term Revenue & Expenditure

Description Ref 2021122 202223 2023124 Current Year 2024{25
Framework
R thousand Audited Andited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Qutcoms Outcorme Qutcome Budget Budget Foracast 202526 202627 2027128
6 - (5 285) 23 2000 1700 1700 450 - -
Roads infrastructure = = - - T = 5 = -
Storm waler Infrasiructure = = = = - - - - =
Electrical Infrastruciure = = = = = = = 3 =
Water Supply infrastructure = 3 696 = - = = = - =
Sankation infrastruciure = = - = = = - = =
Sokd Waste Infrastructure = = 23 = - N - = =
Information and Communication infrastructure - = = = = - B - B
Infrastructure - 3696 23 - - - - - =
Non-revenug Generating - - - - = = - = =
Investment properties - = - = = = = = =
Operatonal Buildings - {8 980) - 2000 1700 1700 450 = -
Housing - = = = = S - | = =
Other Assets - {8 980) - 2000 1700 1700 450 | - -
Biological or Cultivated Assets - - = = - - = m = -
Immature = o . - - . - -
Living Resources - . = 5 - . - R .
Total Capital Expenditure 4 - 128 102 156 885 243 559 274 189 274 189 195714 189 555 200150
Roads Infrastruciure - 31795 24 628 T4 700 83721 83721 39031 46 941 51985
Storm water Infrasiructure - 396 - - = = - - -
Elocirical Infrastructure - 15653 12703 22 400 30 694 30 694 5 800 19 608 16 650
Walar Supply Infrastructure - 76 360 95 453 74 235 86 659 86 659 88 981 117 58¢9 65 143
Sanitation Infrastructure - 12 879 19 551 44 000 44 477 44 477 11 582 5162 66 372
Solid Waste Infrastructiire - - - 2000 2000 2000 10 000 - -
Raif Infrastructure = - = = = = = - -
Coastalinfrasiructure = - - = - = - - -
Infarmation and Communication Infrastructure - - = - = = = = =
Infrastructure - 137 083 152 335 217 335 247 550 247 550 175 094 189 299 200 150
Community Facililes - - - 7400 7550 7 550 11 800 - -
Sportand Recreation Faclies - - - - - - 900 - -
Community Assets - - - 7400 7 550 7 550 12760 - -
Heritage Assets - - - - - - - - -
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Investment properties - - - - - - - -
Operaiional Buldings {8 980) 639 2 200 1900 1900 450 = -
Housing - - - 700 700 - - =

Other Assets {8 880) 639 2 200 2 6o 2 60g 450 - -

Blolegical or Cultivated Asscts - - - - - - - -
Serviudes - - - - - - - -
Licences and Rights - (2 309) 4 200 4 500 4 500 2200 - -

Intangible Assets - {2 309) 4200 4 500 4500 2200 - -

Computer Equipment - 572 1950 2014 2014 3030 256 -

Furnlture and Office Equipment - 1438 2000 1750 1 750 1000 - -

Machinery and Equipment - 483 224 224 224 800 - -

Transport Assets - 3727 8 250 8 000 8000 500 - -

Land = = = = = - = =

Zoo's, Marine and Non-biological Animals - - - - - - - -
Malre e - - - - - . -
Immature - - - - - - -

Living Resources e S g . R s . .
TOTAL CAPITAL EXPENDITURE - Asset class 128 102 156 885 243 559 274 189 274 189 195 774 189 555 200 150
ASSET REGISTER SUMMARY - PPE {WDV) 1 450 654 1713346 1313770 1621 5% 1621506 1543673 1433192 1319949

Roads Infrastructure 396 955 399 683 405 504 320683 399683 399 683 399683 399683
Storm water Infrasiructure 43220 43 220 43220 43 220 43 220 43 220 43 220 43220
Electrical Infrastructure 104 435 107 834 108 764 108 321 108 321 108 321 108 321 108 321
Water Supply Infrastructure 524 630 622 775 5158 838 619780 619 780 819 780 619780 619 780
Sanitation Infrastructure 9183 125 747 42 663 128 747 128 747 128 747 128 747 128 747
Sofd Waste Infrasiructure - - 2100 2000 2000 12 000 12 000 12000
Rail Infrastructure

Coastal infrastructure

Information and Communication Infrastruciure

Infrastructure 1078 464 1302 259 1121090 1301 751 1301 751 1311 751 1311751 1311751

Community Assets 254 704 298 767 256 709 300 487 300 467 3097 30917 310 917

Heritage Assets 206 206 206 206 206 206 206 206

investment properties 18 140 10 896 18 740 10 896 10 896 10 896 10 896 10 896

Other Assets 57 974 58614 (104 045) {29 423) (29 423} (110 273} (194 761) (281 381)

Biological or Cultivated Assets

intangible Assats 3225 25 10025 4 025 4025 6225 6226 6225

Computer Equipment 17 427 23045 20 (97 24 995 24985 27 845 27 845 27 845

Furniturs and Office Equipment 432 4901 1222 6 651 6651 4523 1255 {2 085)

Machinery and Equipment - - 224 224 224 1024 1024 1024

Transport Assets 15587 14 633 {10 498) 1804 1804 {19 442) {42 166) (65 459)

Lang

Zoo's, Marine and Non-bioclogical Animals

Living Resources
TOTAL ASSET REGISTER SUMMARY - PPE (WDV} 1 450 654 1713346 1313770 1621596 1621 596 1543673 1432 182 1319949
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EXPENDITURE QTHER ITEMS
Depreciation
Repairs and Maintenance by Asset Class
Roads Infrasiructure
Siorm water Infrastructure
Elecirical Infrastructure
Water Supply Infrastrucfure
Sanitation Infrastructure
Sokd Waste infrastruciure
Rail Infrasfructure
Coastal fnfrastructure
Information and Communication infrastructure
Infrastructurs
Community Facilies
Sport and Recreation Facilifes
Communlty Assets
Heritage Assets
Revenue Generafing
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Bivlogical or Cultivated Assets
Serviudes
Licences and Rights
Intangible Assets
Computer Eguipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

Mature
Immature
Living Resources

123 892
108 093
15799

15799

151 576
134 455
17 122
194
3348

4 591
5058

2559

135 395
112762
22633
2220

4196
6799
5712

1809

132 309
112 762
19547
3122
4196
4219
4663

1529

132 309
112762
19 547
3122
4198
4219
4663

1520

127 344
105723
2162
3260

3000
6799
4869

1596

133075
110 481
22 594
3408
3135
7105
5088

1668

136 402
113243
23159
3492
3213
7282
5215

1710

15799

15750
195

20738
221

17730
301

17 730
3¢

193523
34

20402
328

20912
337

195

221

301

301

314

328

337

36

1138

300
184
1192

200
184
1132

200
184
1132

218
201
1444

1481

TOTAL EXPENDITURE OTHER ITEMS

123 892

151 576

135 395

132 309

132 309

127 344

133 075

136 402
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Table 15 A10 Basic Service Delivery Measurements

NW371 Morstele - Table A1D0 Baailc service delivery measurament

2021/22 2022/23 Frrr st Current Yaur 2024725 s 18 i Ty s PO S
Ceacription o ot — Original Ardfusted Full Year Budgsat Yasr Budget Yaar SBudget Year
Budg et Budget Foracast ZORGIZS +1 202827 +2 ZOITIZA
Housshold service targets
-
Pipad walsr inside dwsling 1163 1163 1 163 1163 1163 1 163 1 183 1153 1 163
Piped wabr inside yard {(but not in dweliing) 22 227 22 227 22 227 D 237 22 227 22 227 22 227 22 227 22 227
tining public tap {at least min.service level) — - - — - - — -_ -
Oter vwaler aupply {atlaast M. servics lovel) 34 TES B4 THG 34 7EE 34 766 a4 766 249 756 34 786 A4 786 34 7EE
Minimerm Senice Lavel and Above sib-total 58 156 =8 158 548 168 58 158 S8 156 &8 156 58 156 58 1854 68 166
B o AT Sarvice | aws) Sulr-tolel — - - - - - = = -
Total number of houssholds 58 1848 S0 188 o8 106 59 158 58 168 o8 1856 58 156 58 180 o8 156
Befuse: .
Ramoved atlssst ance = weaok 118 312 116 312 118 312 118 3412 116 212 113 312 116 312 116 312 118 312
Ainimicum Sandos Lovel 8rnd ADowe stl-totel 116 312 1169 312 118 312 116 312 116 312 116 312 116 a1z 118 312 116 312
Removad loos Fraquanty han once & waok — _— _— — _— - = — -
Saviow MInkmnom Samvics Lewvel sub-tcotalt - — - _ — = - = -
Totel numbar of haussholds 116 12 114 312 116 312 118 312 148 392 196 312 116 312 TI8 312 118 212
Coat oFf Frad Sanlc Sarvioews provided - Formal 8 sttlamesnts (Ma00)
Waiar (& kiolires per Indigent household per manih) &8 a07 a 7oo 3 711 & 832 & 922 =R-1-1- 5 BSE o 058 ER-1-F1
Ratuse (renwved once & wesk for indigant househao 5167 2 983 2 988 5 380 5 38Q & 380 a 218 & a0a & SE0
Coutof Fras Saslo Sarvices provided - Informel Fo — - — - - - = =
Total ocst of FES providea 11 674 o as3 a ane 12 312 hEE LT 1Z 312 14 BBE 18 558 1S DA
Proparty rakes exwnplions, reductona and rabates
and Imp £ 1-10 L] in axcoass of Swcticon
17 of MPRA) 1443 oed S 453 ¥ BsB 7 asa 7 aGe 7 &02 aaz7 azza
Wwamr (in of & par indigent housel — _— - — — - - — =1
Oviner
Total rev coat of baldiaad asrvices
provided 1 443 P84 & 453 T ase v AsE 7 ang 7 882 8 027 a 226

133




10. Institutional Development and Transformation

The single most important investment any country can make is in its people. Education has intrinsic and instrumental value in creating societies that are
better able to respond to the challenges of the 21 centuries. Lifelong learning, continuous professional development and knowledge production alongside
innovation are central to building the capabilities of individuals and society as a whole (NDP),

The municipality has employees in excess of 252 excluding the 52 councillors. Both municipal officials and councillors must be developed to enable them to
discharge their mandate with diligence and precision. The structure of any organization is crucial in the realization of its mandate.

Policy Making

To continuously determine the relevance of all policies with applicable legislation and review where necessary; and also, to develop new policies in line with various
Acts of Parliament as promulgated from time to time. Majority of policies were reviewed in the 2023/2024 financial year

Training and Development

Our focus on training and development is to ensure the maximum skilling of employees and Councilor’s ta their full potential; thereby creating sound career pathing

and succession planning, As part of the implementation of the skills development plan of the municipality councilors and various categories of officials are enrolted
in different training programmes. Occupational Health and Safety
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To establish a conducive; and safe working environment which complies with relevant legislation such as OHSA; COIDA; etc. And also ensure that all committees
that are provided for in terms of the Act are functional and its members are equipped and knowledgeable on the mandate of the Act.

Information and Communication Technology

To ensure an improved ICT environment which will accelerate information; communication and in line with the recent technology in ICT matters and thereby
enabling management to make and communicate decisions are cost effective. A service provider has been appointed to assist the municipality with IT
infrastructure development and support with aspects of the contract coming to an end.

Fleet Management

To ensure proper utilization and management of the municipal fleet and enforce accountability thereof. Establish proper fleet monitoring systems to ensure

minimum fuel consumption; wear and tear; maintenance and traffic fines. The current fleet is in need of an overhaul, with various sedans having clocked
hugged kilometers travelled.

Records Management

To ensure proper management of records according to guidelines as provided for in the National Archives Act and ensure the easy retrieval of documents as
and when required. File Plan and records Management Policy to be developed and obtain Provincial approval (DSAC).

Municipal Administration and Organizational structure
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Employee Costs Norm & Conditions of Service

Circular No 71 of MFMA requires that the Municipalities maintain Employee Costs at a maximum of 40%, the Municipality is sitting at 40% as assessed by the
Provincial Treasury

Employee Costs amounts to R206.8 million, which equals 29 per cent of the total operating expenditure. Two Directors have been appointed on the
permanent basis. Two other Directors are still on contract. Two Senior Managers’ appointment will remain contract, due to the conditions of service
required by those offices.

Resolution to be taken to convert Senior Manager contracts to permanent appointment once the current contract expires.

Senior Management

The critical Positions are filled that of Chief Financial Officer has been filled by Miss B Sathekhe, Mr. T. Mohalanyane is appointed as LED Director, Miss P.
Mahlo as Human Resource Director, Miss G Temba as CDS Director and Mr. P Molautsi is appointed as IDS director.
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The figure below depicts the administrative structure that has been approved by Council constituted by six directorates.

Strategic Services /Municipal Manager

Mr S Ngwenya- Municipal a_m:mm_mﬂ_

|

Ms B Satheke - Ms G Ternba - Director _ Mr T. Mohalanyane
CFO | Director
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Summary of the Staff Establishment

> & & ¥ 4 & & & & & @

Total Number of Officials 252

Total Number of interns 30

Total number of Officials on Contract 25
Total number of retirees 4

Total number of contracts expiring 6

23 Budgeted vacant Positions, include Interns
8 Advertised

Vacancy rate is below 3%

71 Frozen Posts include interns

3 Posts to be removed from the Establishment
5 New Positions 1o be added to the Establishment
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Vacant Positions

The Organizational structure was referred to be reviewed by Management with consultations with relevant Acts and Departments

11. Local Economic Development

Economic Pillars of the Northwest Province

Agriculture

Agriculture is the only sector apart from mining in which the Northwest is acknowledged to have a comparative advantage over the other provinces. The
agricultural sector produces 13% of provincial GDP and provides jobs for 18% of the labour force in the province. The main crops are sunflower seeds,
groundnuts, maize, wheat and cattle. The eastern part of the province has a higher rainfall so it produces vegetables, flowers and poultry. Horticulture and
biofuels show particular promise for expansion and the Northwest already has several bio-fuel initiatives underway.

The province is an important food basket in South Africa. Maize and sunflowers are the most important crops and the Northwest Province is the major

producer of white maize in the country. The Northwest Province produced 22 % of all the commercial maize grown in South Africa, of which 78 % was white
maize and 22 % yellow maize.

Culture

The Northwest is the only Province in the country which has Arts Development and Training Institutions in the form of Mmabana Centres. They are situated
in three of the four districts of the province. The Mmabana Arts, Culture and Sport Foundation is popularly known across the country for producing household
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names that have dominated the South African entertainment landscape over the past two decades. This is an opportune time for the Mmabana Arts, Culture
and Sport Foundation to be positioned as the paramount Arts Academy in Southern Africa.

Tourism

The Northwest Province provides attractive tourism and eco-tourism packages. There are over sixteen parks and nature and game reserves that boast the
presence of the big five (lion, elephant, leopard, buffalo and rhino), diverse and prolific bird species population and heritage sites. The parks, game and
nature reserves are characterized by hills and open plains. Pilanesberg has a 1200-million-year-old extinct alkaline volcanic crater, one of only three in the
world. Woodland and rich riverine forest at Borakalalo, the bird watcher's paradise at Barberspan, and the numerous hiking trails traversing the reserves

present pristine and scenic sites for tourism. Cultural villages, heritage sites, casino gambling, theme parks, water sports, hiking, horseback riding and the
unique vegetation of the area present unique attractions for tourism.

Local Economic Development Strategy

The Municipality’s reviewed LED identified the following as main objectives of LED strategy, which are:
o Increase employment opportunities
o Grow local Gross Domestic Product
o Reduce Poverty
o Increase economic activity
o Conducive economic environment
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Office of the
Municipal
Manager

1. Contractual disputes
2. Poor contracting

3. Reliance on the
service provider

4, Irrational decisions
by management

1.Reputational
damage

2. High legal costs
3, Award or court
outcomes not in our
favour

1. Submission of all contracts
and SLA to be reviewed by the
legal unit

2. Resuscitate contract
management committee to
review contractor performance
3. All terminations to be
recommended by the Legal
Services department.

1. Municipal
Manager

2. Municipal Manage
3. Municipal
Manager

1. Manager OMM
2. Manager OMM
3. Manager Legal
services

1. 31 July 2024 and
ongoing
2. 31 July 2024 and
ongoing
3. 01 July 2024 and
ongoing
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Office of the

1. Performance 1. Inability to 1. Performance management be | 1. Municipal 1.PMS Manager & 1. Monthly
Municipal management not timeously identify a standing item in all Manager Manager in the office | 2. Monthly
Manager embedded in and mitigate poor management meetings 2. All Birectors of MM 3. Monthly
management processes | performance Z. Monthly departmental 3. All Directors 2. PMS Manager &
2. Inadequate 2. Negative audit working sessions Manager in the QOffice
engagement with the conclusion on the 3. Monthly reporting on the of MM
system users annuat performance | ePMS System. 3. All Directors
report by the Auditor
General.
3. Negative impact
on cashflow
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Human
Resources
and
Corporate
Services

1. Inadequate
implementation of the
leave management
system (method)

2. Lack of policy
orientation on the
policies

3. Inadequate
consequence
management

1. High Absenteeism
rate resulting in
negative impact on
service delivery

2. Low staff morale
3. Over or under
provision of leave
liability.

3. Financial loss.

4. Erode trust
between employees
and management

5. Noncompliance
with labour laws and
regulations,

6. Disruption of work
Schedule and project
timelines

1. Inductions of staff on leave,
Desertion and abscondment
policy

2. Development and
implementation of Leave Plans
by Directorates.

3. Submission of Attendance
monitoring reports to HR by
Line Managers.

1. HR Director

2. All Directors

3. All Directors and
managers

1. Manager HR

2. All Directors

3. All Directors and
managers

1. 30 September
2024

2. 30 September
2024

3. 01 July 2024 and
ongoing
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Human
Resources
and
Corporate
Services

1.0ver-utilization of
yellow fleet
2.Breakdowns
3.non-acdherence to
mandatory service
schedule

4, Delayed disposal of
high mileage fleet
which increase the
maintenance costs

5. Lack of monitoring
of repairs service
providers

1. Community
protests

2. Lack of service

delivery
3. Financial loss

1. Procurement of additional
Fleet

2. Disposal of high mileage fleet
3. Regular updating of
breakdowns and repair costs

4. Reconciliation of job cards
issued and councilor
confirmation letter

5. Punitive measures in the
event of misuse of yellow fleet

1. Director HR
2. Director HR
3. Director HR
4. Director HR

1. Manager Fleet

2. Manager Assets
Management

3. Manager Fleet

4, Manager Fleet

5. Roads &
Stormwater Manager,
Water & Sanitation
Managers and Fleet
Manager

1. 30 September
2024

2. 30 June 2025

3. 01 July 2024 and
ongoing

4, 01 July 202 and
ongoing

5. 31 December
2024 and ongoing
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Human
Resources
and
Corporate
Services

1. Inadequate
provision of security
guards for all
municipal
assets/infrastructure
2, Inadequate access
control

3. Inability to provide
security for the
infrastructure
completed during the
financial year after
budget allocation

1. Unaccounted
assets

2. Write-off of assets
3. Financial loss to
the institution

4, Service delivery
backlog

5. Public perception
on government
effectiveness can be
negatively affected.

1. Timeous allocation of security
persennel for completed
infrastructure/assets

2. Pre-planning to accommodate
security on the newly
completed infrastructure assets
3. Induction on the Assets
Management Policy for
employees

4. Punitive measures in the
event of negligence.

5. Resuscitation of Community
Police Forums to enhance
security measures

1.Director HR

2. All Directors
3. Director HR
4, All Directors

1. Security Manager
2. All Directors
3. Manager HR
4, All Directors

1. 01 July 2024 and
ongoing

2. 28 February
2025 and ongoing
3. 30 September
2024

4, 01 July 2024 and
ongoing

5. 30 Sep 2024
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Human 1. Inadequate 1. Negative audit 1. Training of officials on the 1.HR Director 1. Records Manager 1.30 September
Resources implementation of the | outcome implementation of the file plan | 2. HR Director 2. Records Manager 2024 and ongoing
and file plan Z. Loss of and Records Control Schedule 3. HR Director 3.Records Manager 2. 01 July 2024 and
Corporate 2. Non-compliance to Institutional memory | 2. Implementation of the file ongoing

Services Records Management

Policies

3. Inadequate
handholding workshops
for officials on the
document
management

4, Lack of proper
storage of documents
according to Records
Control Schedule
manual

plan

3. Handholding for Managers
and Secretaries on the records
control schedule.

3. 01 July 2024 and
ongoing
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Infrastructure
development
services

1. Poor performance
by contractors
2. Projects not

completed on specified

estimated duration.

1. Potential service
delivery protests and
vandalism

2. Underspending on
Capital Budget

3. Possible reduction
on the grant
allocation.

4. Projects delays or
failure.

1.Early appointments of service
providers.

Municipal Manager

Municipal Manager

1.31July 2024 &
Ongoing
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Infrastructure
development
service

1. Lack of monitoring
of guality drinking
water.

2.Water contamination
by environmental
impact,

1. Possible loss of
life.

2. Serious health risk
to the consumers.

3. Outbreak of water
bome Diseases

1. Requested Magalies Water
Board to assist with the
development and
implementation of
microbiological and chemical
monitoring programmes with
sufficient samples and
adequate frequency based on
population size.

2. Requested MISA to assist with
the development of Water
Safety Plans.

1. IDS Director
2. IDS Director

1. Manager W&S
provision
2. Manager W&S
provision

1. 31July 2024 &
Ongoing
2. 31Juty 2024
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Infrastructure
development
service

1. Theft and vandalism
of infrastructure.

2. lllegal connections.
3. Lack of Water and
sanitation master plans

1. Possible health
hazard

2. Possible service
delivery protest

1. Make request for allocation
of Guard to patrol areas with
Boreholes and water
infrastructure,

2.Requesting Assistance from
MISA with Water & sanitation
master plan.

1. Director IDS and
HR
2. Director IDS

1. Security Manager
and Water and
sanitation Manager
provision

2. Water and
Sanitation Manager
authority.

1. 3 July 2024 &
Ongoing
2, 31 July 2024

Infrastructure
development
service

1. Lack of a Road and
Stormwater master
plan

2. Inadequate
resources for
maintenance
{machinery and
equipment)

3. Community dumping
rubbles in storm water
channels

1. Possible service
delivery protest

2. Litigation against
the municipality

3. Financial loss

4, Loss of life

5. Loss of properties

1. Implementation of Road asset
management system

2. Regular maintenance of
plants.

1. Director IDS
2. Director IDS

1. Manager Roads
2. Manager Roads

1. 30 June 2024
2. Dngoing
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Infrastructure | 1.Aging infrastructure. | 1. Possible health 1. Monitor and control the Director IDS Water and Sanitation | 1. 01 July 2024 nd
development | 2. Community throwing | hazard existing internal control. Manager prov & ongoing
service foreign objects in the | 2. Possible litigation authority
blocking sewer main against the
holes. municipality
3. insufficient water 3. Loss of life
supply. 4. Financial Loss
5. Potential
community unrest
6. Potential
substantial harm to
the community
infrastructure | 1. Theft and vandalism | 1. Increase in 1. Development of the Director IDS Senior Manager IDS 1.31 July 2024 &
development | of cables criminal activities maintenance plan Director CDS Public Transport & Ongoing
service 2. Lack of 2. Service delivery

maintenance.

protest.

2. Resuscitation of Community
Police Forums to enhance
security measures

Safety Facilitator

2. 31 December
2024
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Community 1. Improper 1. Possible loss of life | 1. Increase security personnel 1. Director CDS, 1. Manager Facilities 1. 28 February
Development | maintenance of to safeguard the facilities Director HR and and Manager Security | 2025
services facilities 2. Increased crime 2. Engage councilors regarding Director IDS 2, All Directors 2, 30 Sep 2024
2. Lack of security activities safeguarding of facilities, 2. All directors
personnel
3. Vandalism of 3.Possible service
facilities delivery protest
Community 1.Lack of maintenance | 1. Dilapidated 1. Development of a CDS Director Manager Facilities and | 1. 31 December
Development | plan facilities maintenance plan. Sports and Cemetery | 2024
services 2, Loss of revenue
3. Possible
Litigations against
the Municipality
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13.5 Supply Chain Management

The Municipality adopted a supply chain management policy to provide a framework to maintain a supply chain management system which is transparent,
efficient, equitable, competitive, ensures best value for money for the municipality, applies the highest possible ethical standards, and promotes local
economic development, in terms of section 62 (1) (f) (iv) of the Municipal Finance Management Act, Act 56 of 2003.

The following members serve in Municipal bid committees,

BID COMMITTEE MEMBERS
ITEM | BID SPECIFICATION COMMITTEE
NO

1. Anna Matlala

2, Mmathapelo Butjie

3. Lebogang Mashao
4, Lesley Rammutla

5. Seipati Nkutshweu

BID EVALUATION COMMITTEE

1. Mmakota Molokoane

. Jerry Mabaso

N
w. mmao:xm_._..mmmmm
4. Lesley Rammutla
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-

Thabo Dire

-

Mmapula Boshomane

John Mathibe

Stevens Setshedi

bt Bt

Ouma Matsemela

BID ADJUDICATION COMMITTEE

Boitumelo Sathekge

Tsholofelo Mohalanyane

Pholosho Molautsi

*

Portia Mahlo

O [ |G| b =2

Modiegi Phenya
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Disaster Management

Background

Relationship between Disasters and Development
“For a long time, the cause-and-effect relationship between disasters, social and economic development was ignored”

Development programs were not assessed in the context of disasters neither from the effect of the disaster on the development program nor from the point
of whether the development programs increased either the likelihood of a disaster or increased the potential damaging effects of a disaster.

Disasters were seen in the context of emergency response not as part of long-term development programming. When a disaster did occur, the response was
directed to emergency needs and cleaning up. Communities under disaster distress were seen as unlikely places to institute development.

The post-disaster environment was seen as too turbulent to promote institutional changes aimed at promoting long term development. The growing body

of knowledge on the relationship between disaster and development indicates four basic themes (Stephenson R.S (1994): Disaster and Development UNDP,
DMTP).

According to Stephenson (1994) relationship between disasters and development have the basic themes:

1. Disaster set back development programming destroying years of development initiatives
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2. Rebuilding after a disaster provides significant opportunities to initiate development programs
3. Development programs can increase an areas susceptibility to disasters
4. Development programs can be designed to decrease the susceptibility to disasters and their negative consequences

Since disaster risk reduction begins within the development realm, it is vital that all development projects of the municipality are evaluated from disaster

management perspective, It is this reason that disaster management plays an integral part of development initiatives within the development facilitation
committee,

In the light of the above, Section 53 (2) (a) of the Disaster Management Act specifies that disaster management plan for a municipality must form an integral
part of the Municipality's Integrated Development Plan (IDP).

Section 26(g) of the Local Government Municipal Systems Act, 2000(Act No 32 of 2000) lists “Applicable Disaster Management Plan” as core component of
an IDP

Developments within the Moretele Local Municipality should be assessed against identified risks and impacts of the development on society as well as the

impact of the risk on the development initiatives. These assessments and amendments to the development is both sustainable and does not contribute to
an increase in the risk profile of the Municipality.
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Disaster Management Continuum

Preparedn

! ess
Prevention/

Mitigation

e

Reconstructio

]

S~ -
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Table 1 illustrates the continuum- it should be noted that Disaster Management is not only reactive but also involves actions aimed at preventing disasters
or mitigating the impact of disasters. Different line functions and departments must contribute to varying degrees in Disaster Management in the various
phases of the Disaster Management Continuum, The needs identified in the disaster management plan will indicate where line functions and departments
must contribute. Their contributions will then be included in the line function and departmental disaster management plans. Disaster Management Plans
cover the whole disaster management continuum and must address actions before, during and after disasters.

The Custodian of the Disaster Risk Reduction Plan

The Manager of the Disaster Management Unit is the custodian of the disaster management plan for the Moretele Local Municipality and is responsible to
ensure the regular review and updating of the plan.

The Manager of the Unit will ensure that copies of the completed plan as well as any amendments to the plan are submitted to:
- The Bojanala Platinum District Disaster Management Centre.

- The Northwest Provincial Disaster Management Centre (POMC).
- The National Disaster Management Centre (NDMC).

Purpose of the Disaster Risk Reduction Plan

* Plan address risk and vulnerability associated with identified projects within Municipal Integrated Development Plan {houses, infrastructure

maintenance and development) before project implementation.
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Integrated institutional Arrangement for Disaster Risk Reduction Planning

- Inorder to facititate the integration of disaster risk reduction into the municipal IDP process, the Manager of the Disaster Management Unit must
serve on both the IDP Steering Committee and IDP Representative Forum. All development projects must be referred to the Disaster Management
Unit for comment and input before their submission to council for approval,

- The function of a Disaster Management Centre is to facilitate and coordinate the implementation of the Disaster Management Act, 2002(Act No 57
of 2002) as well as Municipal Disaster Management Policy Framework,

- Establishment of Interdepartmental Disaster Management Committee and the Disaster Management Advisory Forum

- The establishment of community-based structures at ward tevel {identify needs)

Disaster Risk and Vulnerability Assessment (RAVA)

Risk Profile of the Municipality
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Insert Maps

Moretele Local Municipality is prone to different types of hazards that have been identified by Moretele Disaster Management Unit in consultation with

members of Municipal Disaster Management Advisory Forum and Interdepartmental Disaster Management Committee. The following hazards have been
identified:

Hydro meteorological Technological Human-induced
+ Extreme weather ¢ Bridges o Covid-19
conditions s  Roads, air and rait o Veld and forest fires
+ Meteorological drought ¢+ Hazmats e  Other Human Epidemics
* Riverine flooding o Oil spills ¢ Animal diseases
¢ flooding + Toxic cargo spills ¢ Terrorism
» Hydrological drought » formal structural fire e Social conflict
»  Agricultural drought » informal structurat fire {Xenophobia)
e Socio-economic drought ¢ Poor infrastructure maintenance | o Political unrest
e Cyber Terrorism s Overcrowding and
stampedes (events)
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+ Service delivery
protests/unrests

Environmental Geological
+  Air pollution v Earthquakes
+  Water pollution
+ Soil
pollution/erosion/land
degradation
+  Water shortage

Vulnerabilities

- Residents living in unsafe areas (general wastes dumps, along major road and rail lines)
- Residents in informal settlements close to hazards i.e gas and fuel pipelines, high tension electrical or overhead wires
- Residents not trained in disaster risk reduction actions and preparedness
- Lack of awareness of disaster risk
Macro hazard assessment
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The following table contain a macro hazard assessment for Moretele Local Municipality in order to prioritise disaster risks, a three-point scale was used for
the standardization of the assessment.

Scale used
- High
- Medium
- Low
Hazard Geographical Location | Probability | Frequency Impact Expose
Fires(structural) | Informal Settlements: High High High Properties and communities
1.
Fires (Veld) All areas in Moretele High High Medium Environment, Livelihoods, and properties
Floods Mention areas High High Medium Properties, livelihoods, and Infrastructure
Motla, Moeka, Kromkuil,
Mmakaunyana,
Maubane, Carouselview,
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Makapanstad,
Mathibestad and RDP,

Sever  weather | All areas in Moretele High  but | Medium Medium Properties, livelihoods, and infrastructures
conditions seasonal
Hazardous Major routes Medium Low High Environment, Communities, and infrastructure
materials
Special  Event | All facilities handling | Low Low Low People attending the gathering
(Festival, Sports) | large gathering
Stadiums
Transport Major routes and | Medium Low Low Commuters and infrastructure
Accidents railways
Building collapse | All areas Medium Low Low Building and people

194




DISASTER RISK REDUCTION
Assessment of disaster risk and vulnerability on Integrated Development Plans projects for 2025/26 Financial Year

Area/Ward Project Type of Risk Reduction measures or Funding allocation Comments

/Program infrastructure action taken

description fprogram (prevention/mitigation)
Mathibestad: Ward 12, | Installation of High mast light Infrastructure to decrease all A positive development on the
14 & 20 High Mast Lights criminal activities e.g. theft project
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Area/Ward Project Type of Risk Reduction measures or Funding allocation Comments
/Program infrastructure action taken
description f/program (prevention/mitigation)

Mathibestad Internal Roads Storm water control | Infrastructure to decrease Improved roads to allow quick
Makapanstad and Stormwater | system vulnerable communities response to incidents
Mogogelo
Mmotla: W Refurbishment of | Sanitation project Infrastructure to decrease Improved sewer line

Sewer line vulnerable comrmunities
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Area/Ward Project Type of Risk Reduction measures or Funding allocation Comments
/Program infrastructure action taken
description /program (prevention/mitigation)
Moeka, (Ga-Motle, Water supply Water and Adress water shortage challenge Improved water supply
Ratsiepane, Kromkuil, with reticulation | sanitation
Mmakaunyane, Norokie) | and yard
connections
Schedule A - Bulk
Pipeline
Moeka, (Ga-Motle, Water supply Water supply Adress water shortage challenge Improved water supply
Ratsiepane, Kromkuil, with reticulation
Mmakaunyane, Norokie) | and yard
connections
Schedule C -
Reservoir
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Area/Ward Project Type of Risk Reduction measures or Funding allocation Comments
{Program infrastructure action taken
description /program (prevention/mitigation)
Ward 1, 5, 6, 15 & 16 imn.mq , Water supply Adress water shortage challenge Improved water supply
Reticulation and
Yard Connection
Ward 1: Lebotloane, Refurbishment of | Water supply Adress water shortage challenge Improved water supply
Bolantlokwe Boreholes
Handling and Risk reduction risk reduction program targeting | 2024/2025 Operational | Veld and forest fire management

usage of grass
fire equipment,

program

farming communities. Decrease
risk of veld fires

within municipal areas
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Area/Ward Project Type of Risk Reduction measures or Funding atlocation Comments
/Program infrastructure action taken
description /program (prevention/mitigation)

Revival of
Moretele Fire
Protection
Association

Disaster Response and Recovery

Disaster response consists of relief actions after a disaster and continues with rehabilitation and reconstruction processes and actions in order to return the
affected communities to normal while, ensuring that they are not again exposed to the threat in the same manner,
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Response Action

¢ Issuing of early waming
» Emergency Services and other response agencies are dispatched to the location of disaster
 All responding agencies implement their Standard Operating Procedures for the disaster type

* Should extraordinary response be required, the Disaster Management Unit is activated, and additional human and material resources dispatched in
accordance with agreed procedures and Memorandum of Understanding

* The Provincial Disaster Management and National Disaster Management Centres are simultaneously notified of the disaster.
¢ Additional national agencies like South African Police Service and South African National Defence Force are activated as required.

» Disaster assessments are completed and executive decisions on the further response is made by the Disaster Management Centre in conjunction
with political stakeholders and the community.
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» The Disaster Management Team, Community Leaders and other stakeholders in affected area(s) lodge a fully-fledged assessment eg nature/location
of incidents, number of people affected, magnitude/losses, risk/potential risks the incidents host for surrounding and neighbours/adjacent areas,
estimated population density and record all findings.

» Detailed reports and progress of the disaster response are provided to the mayor and media through the relevant structures.

» Rehabilitation and when necessary, reconstruction actions are developed once the disaster near completion and communicated to stakeholders.

Review of the Disaster Risk Reduction Plan

The Municipality will annually review and update the plan as required by Section 48 of the Disaster Management Act, 2002 (Act No 57 of 2002) in line with
the Municipal Integrated Development Plan.

13.6 Municipal Public Accounts Committee

Municipalities have to establish Municipal Public Accounts Committees (MPAC}) in terms of the provisions of the Local Government Municipal Structures Act
117 of 1998 and the Municipal Finance Management Act 56 of 2003 to serve as an oversight committee to exercise oversight over the executive obligations
of council. The MPACs will assist the council to hold the executive and municipal entities to account, and to ensure the efficient and effective use of

municipal resources. By so doing, the MPAC would help to increase council and public awareness of the financial and performance issues of the municipality
and its entities.
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The table below indicates the members of the MPAC.

Clr w____o;m_:m.:m | ..Mn.s_q..m _n:wm_.ﬁ.mqmo_..

CUr Moselane Member
CUr Moatshe Member
ClUr Letlhabi Member
Clr Nkutshweu Member
Clir Mbekwa Member
Cllr Mathimbi Member
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Below is the administrative structure of the MPAC,

MPAC Manager -
Filled

MPAC Practitioner -
Filled

MPAC Coordinator -
Filled

The Committee has initiated various outreach programmes aimed at ensuring that the value of the committee is maximized through awareness and
stakeholder collaboration

13.7 Fighting Corruption through Ethical Conduct
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Codes of Conduct for Councillors and Municipal Employees

The term "ethics” refers to standards of conduct, which indicate how a person should behave based on moral duties and virtues arising from the principles
of right and wrong. Ethics therefore involves two aspects:

» The ability to distinguish right from wrong; and
« The commitment to do what is right.

Individual Ethical Conduct

Ethical behaviour refers to individual actions by employees, which are intended to further the common good of the organization, as determined by its

poticies, procedures and business objectives with which employees are required to comply. If a person is conscious that his/her conduct is against the
common good of the organization or other employees, such conduct is unethical.

Collective Ethical Conduct

Ethical behaviour can also be regarded as collective behaviour, because external stakeholders such as suppliers and the community, in general, develop
their perceptions about Local Government'’s commitment to the common good on the basis of the actions and the conduct of Local Government employees

they deal with. In this way, excellent ethical business conduct by employees of Local Government leads to the collective perception of Local Government
as being ethical.

Ethical Behaviour and Business Conduct
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The integrity of the employees acting on its behalf underlies all the Local Government relationships, including those with customers, suppliers and
communities, as well as those between employees. The highest standards of ethical business conduct are required of employees of Local Government in
fulfilling their responsibilities. Employees may not engage in any activity that could raise questions as to Local Government's integrity, respect for diversity,
impartiality or reputation. Ethical business conduct includes workplace relationships between employees in terms of the Constitution and require respect
for constitutional rights in employment, particularly with regard to human dignity, non-discrimination, respect for diversity, impartiality and reputation,
Furthermore, good governance indicates that organizations should develop codes of ethics as part of their corporate governance frameworks. Local

Government employees are expected to abide by the Code of Conduct for Municipal Employees, whilst councillors in municipalities are expected to abide
by the Code of Conduct for Councillors as per the Systems Act.

Officials Councilors

General conduct
Commitment to serving the public interest

General conduct of councillors.
Attendance at meetings,

*
-

¢ Personal gain e Disclosure of interests.
¢ Disclosure of benefits s Personal gain,
¢ Unauthorised disclosure of information ¢ Declaration of interests.
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*  Undue influence *  Full-time councillors.

* Rewards, gifts and favours * Rewards, gifts and favours,

s Council property ¢ Unauthorised disclosure of information.

¢ Payment of arrears s [Intervention in administration.

* Participation in elections * Council property.

* Sexual harassment ¢ Duty of chairpersons of municipal councils.
®  Reporting duty of staff members ¢ Breaches of Code; and

* Breaches of Code » Application of Code to traditional leaders.

The municipality has developed the necessary capacity to fight corruption and dissuade any conduct that could be defined as unethical. These include:
¢ Formalising procedures and controls

e Establishment of the Anti-Corruption unit
¢ Giving teeth to the MPAC to investigate cases

Anti- Fraud and Corruption

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimize the possibility of fraud and corruption. Section 112(1}{m)(i)
of Municipal Finance Management (MFMA) identify supply chain measures to be enforced to combat fraud and corruption, favoritism and unfair and irregular
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5dbi | Planni | Strategic Objective | Measurable | Key Evidence Budge | UOM | Bas | Annua | Q1 03 | Q4 | Depart | Person

p ng Objective Performance t elin |1 ment

ref. | Level Indicator e Target

4.1 | Qutput | Professional Approval of Number (8) of Q1-Q4: Opera |Numb | 8 8 2 2 2 Human | Director
institutional HR Policies Approved HR Council tional | er Resourc | Human
development and Policies by June | Resolution on es and Resourc
transformation 2026 Approved Corpora | e and
through improved Policies te Corpora
human resources Services | te
systems and Services
technology

4.2 | Output | Professional Review Staff | Number (1} of Q4; Signed Opera | Numb | 1 1 0 0 1 Human | Director
institutional Establishmen | Reviewed and Copy of tional | er Resourc | Human
development and t Approved Staff Approved es and Resourc
transformation Establishment by | Reviewed Corpora | e and
through improved June 2026 Staff te Corpora
human resources Establishmen Services | te
systems and t Services
technology

4.3 | Output | Professional Filling of Number (2) of Q4: Council Opera | Numb | 5 2 0 0 2 Human | Director
institutional Critical Senior Managers | Resolution on | tional | er Resourc | Human
development and Vacant Senior | appointed by Appointment es and Resourc
transformation Managers June 2026 of Senior Corpora | e and
through improved Position Managers te Corpora
human resources Services
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systems and te
technology Services

4.4 | Output | Professional Staff Percentage (100) | Q1- Q4: Opera | Perce | 100 | 100% 50 |0 50 |0 Human | Director
institutional Appointment | of staff Signed tional | ntage | % (50% Resourc | Human
development and 5 Appointments by | Recruitment in the es and Resourc
transformation March 2026 Files & 15t and Corpora | e and
through improved Appointment 3 te Corpora
human resources Letters Quart Services | te
systems and ers) Services
technolagy

4.6 | Output | Professional Enhanced Number (2) 02 and Q4: R250 | Numb | 2 2 0 1 0 1 Human | Director
institutional measures implementation | Risk 000 er Resourc | Human
development and and systems | of planned Assessment, es and Resourc
transformation that create QHSA/COIDA- Site Corpora | e and
through improved safe working | related Inspection, te Corpora
human resources conditions as | initiatives by Medical Services | te
systems and prescribed June 2026 Surveillance Services
technology for in reports

OHSA/COIDA
by June 2026

4.7 | Output | Professional Workplace Percentage {100) | Q1-Q4: 2.6M | Perce | Ne |100% | 100 | 100 | 100 | 100 | Human | Director
institutional Skills Plan implementation | Attendance ntage | w in Resourc | Human
development and implemented | of Workplace registers, each es and Resourc
transformation to promote Skills Plan results and Quart Corpora | e and
through improved employee er Corpora
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human resources development | initiatives by Proof of te te
systems and and June 2026 payments Services | Services
technology professional
growth

4.8 | Output | Professional Maintenance | Percentage (100} | Q3-Q4: R400 | Perce 100 in 100 | 100 | Human | Director
institutional of Municipal | implementation | Maintenance | 000 ntage the 37 % % Resourc | Human
development and Buildings of Municipal /Delivery and es and Resourc
transformation Buildings Reports/Note 4th Corpora | e and
threugh improved maintenance by quarte te Corpora
human resources June 2026 rs Services | te
systems and Services
technology
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4.9 | Output | Professional Communicati | Percentage Q1-Q4: R200 Numb | 100 | 100 0 0 0 100 | Human Director
institutional on of Council | (100%) of Council | Signed 000 er Resourc | Human
development and Resolutions Resolution Updated es and Resourc
transformation to Senior Register updated | Council Corpora | e and
through improved Managers and circulated to | Resolution te Corpora
human resources Senior Managers | Register Services | te
systems and by June 2026 Acknowledg Services
technology ment of

Receipt

4,10 | Qutput | Professional Improved Percentage Proof of R8M Perce | 100 | 100 100 100 Human Director
institutional fleet (100%) purchase and ntage Resourc | Human
development and efficiency, completion of delivery es and Resourc
transformation reliability planned notes, Corpora | e and
through improved and prudency | Procurement of maintenance te Corpora
human resources new fleet, , and repairs Services | te )
systems and maintenance and | reports Q2- Services
technology repairs by June Q4

2026

4.11 | Qutput | Professional Security and | Percentage Q1-Q4:; R45,6 | Perce | 100 | 1001in | 100 | 100 | 100 | 100 | Human | Director
institutional access (100%) provision | Quarterly M ntage each Resourc | Human
development and control of security and security, quarte es and Resourc
transformation access control assessment, r Corpora | e and
through improved reports and Corpora
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human resources services by June | monthly OB te te
systermns and 2026 entries Services | Services
technology
4.12 | Output | Professional Service and Percentage (100) | Q1-Q4: R16,8 | Perce | 100 | 100in | 100 | 100 | 100 | 100 | Human Director

institutional governance implementation | Compliance | M ntage each Resourc | Human
development and systems of planned Certificates quarte es and Resourc
transformation improved information and | or copies of r Corpora | e and
through improved through the | communication reports te Corpora
human resources implementati | technology Services | te
systems and on of initiatives by Services
technology Information | June 2026

and

communicati

on

technology

by June 2026

4.13 | Output | Professional Employee No of (1) Q1-Q4 R62 Perce | 4 1 1 1 1 1 Human | Director

institutional Wellness Day | Employee Attendance 000 ntage Resourc | Hurman
development and Promoted by | Wellness/Campai | Register, es and Resourc
transformation June 2026 gns initiatives Pictures Corpora | e and
through improved held June 2026 te Corpora
human resources Services | te
systems and Services
technology
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4.15 | Output | Professional Good records | Percentage (100) | Q1 - Q4 Opera | Perce | 100 | 100in | 100 | 100 | 100 | 100 | Human | Director
institutional keeping and | implementation | Reports tional | ntage each Resourc | Hurnan
development and access to of planned quarte es and Resourc
transformation information records keeping r Corpora | e and
through improved promoted for | and access to te Corpora
human resources a better information Services | te
systems and Audit Opinion | initiatives Services
technology through the | (Records

implementati | Management

on of Records | legislative
Management | compliant
legislative systems by June
compliant 2026

systems by

June 2026

4.16 | Qutput | Professional Institutionali | 100% of Risk Q1-Q4; Risk Opera | Perce | 100 | 100in | 100 | 100 | 100 | 100 | Human | Director
institutional zation of Risk | Treatment Plans | Reports tional | ntage each Resourc | Human
development and Management | resolved by June quarte es and Resourc
transformation 2026 r Corpora | e and
through improved te Corpora
human resources Services | te
systems and Services
technology
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4.17 | Output | Professional Post Audit 100% of Findings | Q3-Q4 : Post | Opera | Perce | 100 | 100 in 100 | 100 | Human | Director
institutional Action Plan resolved by June | audit Action | tional | ntage the 3 Resourc | Human
devetopment and to address all | 2026 Plan and es and Resourc
transformation the audit 4th Corpora | e and
through improved findings of quarte te Corpora
human resources AGSA and rs Services | te
systems and Internal Services
technology Audit

implemented

4.18 | Output | Professional Harmonious | Number (04) of Q1-Q4; Capita | Numb | 4 4 1 1 Human | Director
institutional Employer LLF Meetings Attendance |1 er Resourc | Human
development and Employee held by June Register es and Resourc
transformation Relations 2026 Corpora | e and
through improved te Corpora
human resources Services | te
systems and Services
technology
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Moretele Local Munlcipality

202572026
Draft SDBIP
LED
National Qutcome National Outcome Responsive, Accountable, Effective and Efficient Local Government System
NDP Chapters Chapter 4: Economic Infrastructure Chapter 8: Human Settlements Chapter 12: Building Safer Communities Chapter 13: Bui lding a
capable state Chapter 14: Promoting accountability and fighting corruption

Municipal Strategic Objectives To promote and enhance economic development, growth and economic access
Strategic Goals SG LED: To maximize the economic potential and growth of the local economy through innovation and improved economic performance,

To Maximize the econornic potential and growth of Agriculture as a critical economic anchor in the local economy, To minimize the
environmental damage through maximizing compliance to address the environmental issues that have a direct and indirect impacts on
the natural environment, To maximize {should be minimize) environmental damage through temporary job creation, To maximize the
economic potential development of Tourism in the area, Compliance with Town Planning Legislations/policies/ regulations

Key Performance Area Local Economic Development

Sdbi | Planning | Strategic Objective | Measurable Key Evidence Budget UOMm Basel | An | Q1 Q2 | Q3 Q4 Accountability
p Level Objective Performance ine nu Depart | Perso
ref. Indicator al ment | n
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Tar

get
5.1 Qutput Spatial Planning, Land use 2026 Number | Draft land use | R325000 number None | 4 Local Direct
Land use survey (4) of survey report Econo | or
management initiatives milestone to mic Local
control and be achieved Develo | Econo
Geospatial for land use pment | mic
information survey by and Devel
management June 2026 Plannin | opme
g nt
5.2 Output Spatial Planning, Feasibility Number (1) Final feasibility | R480000 number | none | 2 Local Direct
Land use study on all Feasibility study report Econo | or
management MLM study on all with cost mic Local
control and incomplete MLM estimations Develo | Econo
Geospatial land tenure | incomplete pment | mic
information upgrading land tenure and Devel
management Project upgrading Plannin | opme
closure by Project g nt
June 2026 closure by
June 2026
5.3 QOutput Spatial Planning, Delivery, Number (5) Training session | R1 number none |5 Local Direct
Land use supply, of milestone | attendance 400 000 Econo | or
management installation for delivery, | register, mic Local
control and and supply, training report, Develo | Econo
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Geospatial commissionin | installation Report of pment | mic
information g of GIS by and Database and Devel
management June 2026 commissionin | maintenance Plannin | apme
g of GIS by and Database g nt
June 2026 management
5.4 Output Spatial Planning, Demarcation | Number (11} | Proof of Operation | Number | 11 11 Local Direct
Land use of sites by of milestone | application al Econo | or
management June 2026 for sites submission, mic Local
control and demarcation | acknowledgem Devele | Econo
Geospatial by June 2026 | ent letter from pment | mic
information the and Devel
management Municipality, Plannin | opme
assessment g nt
report from
the
Municipality,
Newspaper
notice, final

comments from
sector
departments
(Dep of
Agriculture,
public works,
mineral
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resources and
energy,
decision on
application,
Proof of
submission of
general plan to

Surveyor
General’s
Office and
completion
letter for
pegging and
closure report
5.5 Output Minimize the Waste Nurnber (5} Appointment 2m Number | New Local Direct
environmental Reclaimers of waste letters and Econo | or
damage through support reclaimers acknowledgem mic Local
maximizing program supported by | ent letters Develo | Econo
compliance to June 2026 from pment | mic
address the beneficiaries and Devel
environmental Plannin | opme
issues that have a g nt

direct and indirect
impact on the
natural environment
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5.6 Output Minimize the Procurement | Number of Registers and R1.500 Number | 20 Nu 150 Local Direct
environmental of wheelie wheelie bins | photos 000 mb wheeli Econo | or
damage through bins and skip | (150) and er e bins mic Local
maximizing bins skip (12) bins and Develo | Econo
compliance to procured and 12 pment | mic
address the distributed skip and Devel
environmental by June bins Plannin | opme
issues that have a 2026. g nt
direct and indirect
impact on the
natural environment

5.7 Qutput Minimize the Development | Number () of | Licence and R10m number new | nu Accountability
environmental of Landfil( landfill site business plan mb
damage through site development er
maximizing {(Makapansta | by June 2026 Locat | Direct
compliance to d Econo | or
address the mic Local
environmental Develo | Econo
issues that have a pment | mic
direct and indirect and Devel
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impact on the

Plannin | opme

natural environment € nt

5.8 Qutput Maximize the LED Strategy | Number (1) Reviewed LED Number Local Direct
economic potential | reviewed of LED Strategy Econo | or
and growth of the Strategy mic Local
local economy reviewed by Develo | Econo
through innovation June 2026 pment | mic
and improved and Devel
economic Plannin | opme
performance g nt

5.9 Output Maximize the Developing Number {1} Copy of the R300 000 | Number Local Direct
economic potential | Business by- | of by-laws gazette Econo | or
and growth of the law promulgated business by-law mic Local
local economy and gazettin Develo | Econo
through innovation . g s pment | mic
and improved business by- and Devel
economic laws by June Plannin | opme
performance 2026 g nt
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business by-

law by June
2026

5.10 | Output Minimize the Cleaning of Number (26) | Monthly signed | R10 800 Number | 26 26 |26 26 26 26 Local Direct
environmental illegal dump | Wards with cleaning of 000 Econo | or
damage through hotspots weekly illegal dumps mic Local
maximizing cleaning of reports, Develo | Econo
compliance to illegal dump | including pment | mic
address the hotspots by pictures by and Devel
environmental June 2026 service, Plannin | opme
issues that have a Councillors, g nt
direct and indirect and the
impact on the Environmental
natural environment Officer

5.11 Minimize the Wards with Number (26) | Monthly signed | 33M Number | 26 26 | 26 26 26 26 Local Direct
environmental access to wards with waste Econo | or LED
damage through weekly waste | access to collection mic and
maximizing removal weekly waste | reports, Develo | Planni
compliance to services removal including pment | ng
address the services by pictures by and
environmental June 2026 service, Plannin
issues that have a Councillors, g
direct and indirect and the
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impact on the Environmental
natural environment Officer

5.12 | Qutput Minimize the Wards with Number (26) | Monthly signed | R12M Number | 26 26 |26 26 26 26 Local Direct
environmental weekly skip- | Wards with skip bins Econo | or LED
damage through bins weekly skip- | maintenance mic and
maximizing maintenance | bins reports, Develo | Planni
compliance to maintenance | including pment | ng
address the by June 2026 | pictures by and
environmental service, Plannin
issues that have a Councillors, 8
direct and indirect and the
impact on the Environmental
natural environment Officer

5.13 Minimize the Closure and | Number (1} Final Closure R600 000 | Number | 1 1 1 Local Direct
environmental rehabilitation | Closure and | and Econo | or LED
damage through of Ga-motla | rehabilitation | Rehabilitation mic and
maximizing durnpsite of Ga-motla | Plan, Closure Develo | Planni
compliance to dumpsite by | license pment | ng
address the June 2026 and
environmental Plannin
issues that have a g

direct and indirect
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impact on the
natural environment

5.14 | Output Maximize the SMME Number of Application R3M Number | 3 6 2 2 1 1 Local Direct
economic potential | Development | SMME’s form, approval Econo | or LED
and growth of the and support | projects letter, mic and
local economy developed completion Develo | Planni
through innovation and certificates, pment | ng
and improved supported by | delivery notes and
economic June 2026 and reports Plannin
performance g

5.15 | Qutput Maximize the Minimize the | Number (390) | Monthly RIM Number | 390 390 | Monit | Mon | Monit | Monit | Local Direct
economic potential | unemployme | of jobs reports and oring | itori | oring, | oring | Econo | or LED
and growth of the nt rate in created attendance L ng, | Soper |, mic and
local economy Moretele through registers Super | Sup | vision, | Super | Develo | Planni
through innovation | through the Phepafatsa visio | ervi | Quart | visio | pment | ng
and improved EPWP Moretele n, sicn | erly n, and
economic initiatives Project by Quar |, report | Quar | Plannin
performance June 2026 terly | Qua | s terly | g

repor | rterl repor
s ¥ ts
repo
rts
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5.16 | Qutput Maximize the Agriculture Number 12 0f | Appointment R%,4 number | 05 12 Local Birect
economic potential | Development | Agricultural letter, Econo | or LED
and growth of the and support | Projects pictures, mic and
local economy developed completion Develo | Planni
through innovation and certificates pment | ng
and improved supported by | and and
economic June 2026 acknowledgem Plannin
performance ent letters g

from
beneficiaries.

5.17 | Output Maximize the Tourism Number 8 of | Completion R5M Number |3 8 Local Direct
economic potential | Development | Tourism certificate, Econo | or LED
development of and projects delivery notes, mic and
Tourism in the area | supported supported by | and Develo | Planni

June 2026 acknowledgem pment | ng
ent of and
beneficiaries. Plannin

g

Moretele Local Municipality
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2025/2026
Draft SDBIP

Good Governance

Office of the Speaker

lational Qutcome

National Outcome Responsive, Accountable, Effective and Efficient Local Government System

IDP Chapters

Chapter 4: Economic infrastructure Chapter 8: Human Settlements Chapter 12: Building Safer Communities Chapter 13: Building a
capable state Chapter 14: Promoting accountability and fighting corruption

Aunicipal Strategic Objectives

To promote and enhance effective governance systems for improved service delivery, to enhance and promote effective governance
through credible communication systems, to promote and enhance integrated municipal planning, to promote Institutionat
development and transformation and good governance

trategic Goals

SG Governance: Efficient and effective Audit Management functions provided, Efficient and effective Risk Management functions
provided, to ensure credible planning for improved outcomes, achieve improved in institutional development, transformation, and

good governance outcomes through implementation of Performance Management, Promote participatory development and local
democracy through effective oversight

ey Performance Area

Good Governance and Public Participation
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Sd | Planning | Strategic Key Basel | Annu | Q1 Q2 Q3 Q4 | Accountability

bip | Level Objective M_u.wmm:nﬂ.mw_m Performance 2 S Budget ey ine al

ref jective | 1 dicator Targ umum:am Person

et n

6.1 | Output Participatory Participatery | Percentage (100) | Q1-Q4: R150 000 | Percent | 100 | 100% | 100 100 100 100 | Office of | Manager
development development | of Democracy Copies of age in the - Office
and local and local participatory Ward each Speaker of the
democracy democracy development and | Committee Quar Speaker
promoted promoted effective ward meeting ter
through through system by June attendance
effective ward | effective 2026 registers
committee ward
system committee

system

6.2 | Output Participatory Conduct and | Number (20) of Q1-Q4: R5 149 Number | 20 20 5 5 5 5 Office of | Manager
development hold Ward Ward Committee | Copies of 600 the - Office
and local Committee meetings held by | Ward Speaker of the
democracy meetings June 2026 Committee Speaker
promoted meeting
through attendance
effective ward registers
committee
system
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6.3 | Qutput Participatory Councillors Number (2) of Q1; copies | R1,2000 | Number 1 1 Ward Office of | Manager
development and Ward Council capacity | of 000 Coun | Commit the - Office
and local committees’ | building by March | attendance cillor | tees Speaker of the
democracy capacity 2026 register of s Speaker
promoted building workshop
through
effective Ward
committees’
system

6.4 | Output Participatory Hold Ward Number (4} of Q1-Q4: 150 000 Number 1 1 Office of | Manager
development Councilors Ward Councilors | Copy of the - Office
and local and and Secretaries Attendance Speaker of the
democracy Secretaries Forum held by Registers Speaker
promoted Forum June 2026
through Ward
councitors and
secretaries’
forums

6.5 | Output Participatory Hold Number (4) of Q1-Q4; 150 000 | Number 1 1 Office of | Manager
development Ordinary Ordinary Council | Copy of the - Office
and local Council meetings held by | Community Speaker of the
democracy meetings June 2026 Attendance Speaker
promoted Registers
through
effective
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Ordinary

Council
meetings

6.6 | Output Participatory Ward Number (2} of Q-2-Q3 1 Number | new 1 Ward Office of | Manager
development Councillor s | ward councillor attendance | 300,000 ward | committ the - Office
and local and ward and ward register coun | ees Speaker of the
democracy committee committee cillor Speaker
promoted capacity capacity building
through building conducted by
effective ward June 2026
committee and
ward
councitors
capacity
building

6.7 | Output Participatory Public Number (4) of Qt-Q4 1 200 000 | Number | new 1 1 Office of | Manager
development participation | public Attendance the - Office
and local programs participation registers Speaker of the
democracy programs held by Speaker
promoted June 2026
through
effective
public

participation
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202572026
Draft SDBIP

Good Governance

Office of the Mayor

National Outcome National Qutcome Responsive, Accountable, Effective and Efficient Local Government System

NDP Chapters Chapter 4: Economic Infrastructure Chapter 8: Human Settlements Chapter 12: Building Safer Communities Chapter 13: Building a
capable state Chapter 14: Promoting accountability and fighting corruption

Municipal Strategic Objectives To promote and enhance effective governance systems for improved service delivery, to enhance and promote effective
governance through credible communication systems, to promote and enhance integrated municipal planning, to promote
Institutional development and transformation and good governance
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Strategic Goals

5G Governance: Efficient and effective Audit Management functions provided, Efficient and effective Risk Management functions
provided, to ensure credible planning for improved outcomes, achieve improvement in institutional development, transformation,

and good governance outcomes through implementation of Performance Management, Promote participatory development and
local democracy through effective oversight

Key Performance Area

Good Governance and Public Participation

Sdbi | Planni | Strategic Measurable | Key Evidence Budget | UOM Baseli | Annual | Q1 Q2 | Q3 Q4 Accountability
p ng objective Objective Performance ne Target Departm | Person
ref. | Level Indicator ent
7.1 Qutpu | Good Implementati | Percentage (100) | Report R200 Percenta | 100 100 25 25 |25 5 Office of | Chief of
t Government | on of IGR & Implementation 000 ge the Staff -
and Public Protocol of IGR & Protocol Mayor Manager
Participation | Initiatives Initiatives by Office of
through June 2026 the Mayor
Implementati
on of IGR &
Protocol
Initiatives
7.2 Outpu | Good Promotion Percentage (100) | Q1-Q4 150 Percenta | 100 100 25 25 | 25 25 Office of | Chief of
t Government | and of Women Reports 000 ge the Staff -
and Public empowermen | empowerment Mayor Manager
Participation | t of Women initiatives by Office of
through by June 2026 | June 2026 the Mayor
empowermen
t of Women,
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Youth and
People living
with

Disabilities

7.3 Qutpu | Good Promotion Percentage (100) | Q1-Q4 100 Percenta | 1 1 1 0 0 0 Office of | Manager-

t Government | and support | of support for Reports 000 ge the Office of

and Public of people people living Mayor the Special
Participation | living with with disabilities Project
through disabilities by June 2026 Office
empowermen
t of Women,
Youth and
People living
with
Disabilities

7.4 Outpu | Goad Promotion of | Percentage of Attendance | 100 Percenta | 100 100 25 25 | 25 25 Office of | Manager-

t Government | Social Social Cohesion registers 000 ge the Office of

and Public Cohesion through and pictures Mayor the Special
Participation | through celebrating Projects
through celebrating National Days
promotion of | National Days | initiatives
Social implemented by
Cohesion June 2026

285



7.5 Outpu | Geod Promotion Percentage (100} | Q1-Q4 100 Percenta | 100 100 25 25 [ 25 25 Office of | Manager-
t Government | and of Youth Reports 000 ge the Office of

and Public empowermen | empowerment Mayor the Special
Participation | t of the initiatives by Projects
through Youth by June 2026
Promotion June 2026
and
empowermen
t of the
Youth
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202572026
Draft SDBIP

Good Governance

Office of the Chief whip
Sd Planni Key Performance Bas | An | Q1 | Q | Q| Q4 | Accountability
bip ng Strategic Measurable Indicator Evidence Budget | UOM elin | nu 2 |3
ref | ove| | Objective Objective e al Depar | Perso
Tar tment | n
81 |0 P e
X utput | Participatory . Attendance Office | Mana
Hold N . g
development and iffofMmation ,.:ﬁwsq__u.:m..”..%mn :ﬁﬂﬁ%_.q.m registers and RSO Number & 4 1 LI of the | er
local democracy sharing o Reldibvi) Report Chief | Office
y June .
promoted through O el 2026 whip | of the
effective Oversight Chief
between )
portfolios whip
Whips
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SHANCTpU MMHM_UMMM ang | Holddirect | Number (4) of nnm.:mgnm : R250 [ Office | Manag
local ﬁ_wa iy engagements | Governance Forum held xmm_m :w ran 000 L of the | er
promoted ns_.oww_.. with by June 2026 SRR n_w_.mﬁ OM:wm
effective Oversight Stakeholders whip |9 ﬁ <

g concerning n_z‘mﬁ
good whip
governance
and service
delivery issues

e | eI Mwﬂm_vunﬂmﬂ and Capacitate Number (4} of Council Mﬁm.:ﬁam:nm d R40 000 Numbe OM :.wm fanag
el n_va - councillors as | Caucuses held by June wmm_m ;mmq L S m:un ﬁm Mﬂa_e
promated nsqon.w‘ y, | Custodians of | 2026 =P :_.m ice
effective Ov '3 the society in whip | of wrm

ersight | e Chief
implementati whip
on of service
delivery

8.4 | Output Mm&”u_umﬂoé 4 | Hotd Political Number (4) of Political | Attendance Operati | Number Office | Manag
: m<m_ m_u_.:m_._ﬁ el engagements | C2Ucus Management Register and onal of the | er
%%:om_%ﬂﬂww_, o oegEens | (Multi-Party Caucus) held | Reports nﬂ_.a o.mﬂmm

whi of the
effective Oversight | institution RYEanE20zc P
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politically Chief
stability whip
8.5 | Output | Participatory Voter Number (4} Letsemna Q1-0Q4: Report 220.000 Nurmbe Office | Manag
development and registration programme to different umber of the | er
lacal democracy drives, wards by June 2026 Chief | Office
promoted through | Hosting whip | of the
effective Oversight | candidate Chief
forums or whip
debates and
conducting
Letsema
campaign in
different
wards
8.6 | Output | Participatory Induction Number (2) of Multi party | Attendance 300 000 | Number Office | Manag
development and Terirens and whipery induction Register and of the | er
local democracy held b ._wcsm workshops held by March | Reports Chief | Office
promoted through | 20o% 4 2026 whip | of the
effective Oversight Chief
whip
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202572026
Draft SDBIP

Good Governance and Public Participation

Office of the Municipal Manager

Mational Outcome

Responsive, Accountable, Effective and Efficient Local Government System

NDP Chapters

Chapter 4: Economic Infrastructure Chapter 8: Human Settlements Chapter 12: Building Safer Communities Chapter 13: Building a capable state Chapter 14:
Promoting accountability and fighting corruption

Municipal Strategic
Objectives

To promote and enhance effective governance systems for improved service delivery, to enhance and promote effective governance through credible

communication systems, to promote and enhance integrated municipal planning, to promote Institutional development and transformation and good
governance

Strategic Goals

SG Governance: Efficient and effective Audit Management functions provided, Efficient and effective Risk Management functions provided, to ensure
credible planning for improved outcomes, achieve improved in institutional development, transformation, and good governance outcomes through
implementation of Performance Management, Promote participatory development and local democracy through effective oversight

Key Performance
Area

Good Governance and Public Participation
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sDBIP Planning level | Strategic Measurable Key Performance Evidence | Budget | UOM Basel | Annual Q | Q@ | Q4 | Accountability
ref no Objective Objective Indicator ine Target 2 |3 Depar | Person
tment
9.1 Output Improved Annual Report | Number (1) of Q1-Q4: Operati | Numbe | 1 1 0 (1 |0 Office | PMS
institutional consistent with | 2024/2025 Annual Report onal r of the | Manager
development, Circular 63 Report approved by Munici
transformation, (National January 2026 pal
and good Treasury) Manag
governance prepared er
outcomes
through
implementation
of Performance
Management
9.2 Output Improved 2024 -2025 Number (6) of signed | Q1: Operati | Numbe | 6 6 0 (0 |0 Office | PMS
institutionat Performance | performance Copies of | onal r of the | Manager
development, agreements | agreements for signed Munici
transformation, finalized and | Senior Managers by Performa pal
and good signed by September 2025 nce Manag
governance Sentor Agreeme er
outcomes Managers nts
through
implementation
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of Performance

Management

9.3 Output Improved Preparation, Percentage (100) Q2: 500 000 | Percen 100% 10 Office | PMS
institutional printing and completion of the Council tage 0% of the | Manager
development, approval of the | preparation, printing | resolutio Munici
transformation, | Annual Report | and approval of n and pal
and good 2024/2025 Annual Copy of Manag
governance Report approved by | Annual er
outcomes January 2026 Report
through
implementation
of Performance
Management
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9.4 | Qutput | Improved implement Percentage Q1-Q4: | 2.2 | Percen | 100 | 100% 50 75 | 100 Office PMS
institutional initiatives (100) of Quarter | M tage % Curmnulative of the Manag
development, performance performance ly method Municip | er
transformation, management management Reports al
and good organisational system Manager
governance wide through configurations
outcomes threugh | Performance and cascading
implementation of | Management by June 2026
Performance
Management

9.5 | Output | Improved Conduct PMS Number of PMS | Attenda | R20 | Numbe | 1 1 0 1 0 Office PMS
institutional capacity Capacity nce 0 r of the Manag
development, building and building and register | 000 Municip | er
transformation, engagements engagements al
and good with with Manager
governance stakeholders stakeholders by
outcomes through March 2026 PMS
implementation of Manager
Performance
Management

9.6 | Output | Improved Conduct Number (1) of Q3: Ope | Numbe | t 1 0 1 0 Office PMS
institutional quarterly individual Perform |rati |r of the Manag
development, performance (section 54/56 ance onal Municip | er
transformation, reviews for all | managers) Review al
and good performance Report Manager
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governance section 56/57 reviews
outcomes through | employees conducted by
implementation of June 2026
Performance
Management

9.7 | Cutput | Improved Conduct PMS Percentage Q4: Ope | Percen | 100 | 100% 100% Office PMS
institutional policy review (100) Council | rati | tage % of the Manag
development, completion of Approve | onal Municip | er
transformation, PMS policy d Copy al
and good review and of the Manager
governance approval by policy
outcomes through June 2026
implementation of
Performance
Management

9.8 | Cutput | Improved Preparation and | Percentage Q4: Ope | Percen | 100 | 100% 100% Office PMS
institutional approval of the | (100} Council | rati | tage % of the Manag
development, SDBIP completion of Approve | onal Municip | er
transformation, the preparation | d Copy al
and good and approval of | of the Manager
governance the 2026/2027 SDBIP
outcomes through signed SDBIP by

implementation of
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Performance the Mayor by
Management June 2026
9.1 | Output | Improved Prepare Number (4) of Q1-Q4: | Ope | Numbe Office PMS
0 instituticonal consolidated quarterly Council |rati |r of the Manag
development, quarterly performance Approve | onal Municip | er
transformation, performance reports tabled d al
and good report and approved by | Copies Manager
governance June 2026 of the
outcomes through reports
implementation of
Performance
Management
9.1 | Output | Efficient and Risk-based Number (1) Approve | Ope | Numbe Office Intern
1 effective Audit internal Audit Internal Audit d rati | r of the al
Management Plan developed | Plan approved Internal | onal Municip | Audit
functions provided by September Audit al Manag
2025 Plan by Manager | er
Audit
Commit
tee
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9.12 | Output | Efficient and Work and Number (4) of | Q1-Q4: Opera | Number 4 4 1 1 1 1 Office | Internal
effective Audit Audit Audit Council tional of the | Audit
Management Committee Committee resolution Munici | Manager
functions provided | recommenda | reports s pal
tions submitted to Manage
accounted to | Council by r
council June 2026
9.13 | Qutput | Efficient and quarterly Number of Quarterly | Target | Number 4 4 1 1 1 1 Office | Risk
effective Risk Strategic and | quarterly Enterprise of the | Manager
Management Operational | Strategic and | Risk Munici
functions provided | risk registers | Operational Report pal
reports risk registers Manage
reports r
submitted to
ARC by June
2026
9.14 | Qutput | Efficient and strategic and | 80% Quarterly | Target | Percentage | 100% | 80% (20%in | 20% | 20% | 20% | 20% | Office | Risk
effective Risk operational implementatio | Report each of the | Manager
Management Risk Actions | n of strategic quarter) Munici
functions provided | Plan and pal
operational Manage
Risk Actions r
Plan by June
2026
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9.15 Efficient and Implementati | 100% Quarterly | Perce | Percentage | 100% 100% (25% | 25% | 25% | 25% | 25% | Office | Risk
effective Risk on of the implementatio | Reports ntage in each of the | Manager
Management Risk n of the Risk quarter) Munici
functions provided | management | management pal
Plans Plans by June Manage
2026 r
9.16 | Qutput | Promote IDP reviewed | Percentage Q4: Copy | Opera | Percentage | 100% 100% 0 0 0 100% | Office | IDP
participatory in (100) of of tional of the | Manager
development and | accordance 2026/2027 \DP | 2025/2026 Munici
local demaocracy with Reviewed and | IDP, pal
through effective | approved approved by Council Manage
Planning Process Plan | June 2026 resolution r
5
9.17 | Qutput | Promote Develop a Number (1) of | Copy of a | Opera | Number 1 1 1 0 0 0 Office | IDP
participatory credible IDP | 2026-2027 2025-2026 | tional of the | Manager
development and | Process plan | credible IDP process Munici
local democracy Process plans | plan pal
through effective developed by Manage
Planning September r
2025
9.18 | Qutput | Promote Hold 2025- Number (26) 2025-2026 | 780 Number 26 26 0 % |0 0 Office | IDP
participatory 2026 IDP of 2026-2027 | Ward 000 of the | Manager
development and | Ward based IDP Ward Based Munici
local dermocracy consultations | based consultati pal
consultations | on report
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through effective held by Manage
Planning December r
2025
9.19 | Output | Promote Hold IDP REP | Number (4) of | Minutes R100 | Number Office | IDP
participatory Forum IDP REP Forum | and 000 of the | Manager
development and | meetings meetings held | attendanc Munici
tocal democracy by June 2026 | e register pal
through effective Manage
Planning r
9.20 | Output | Promote Capacitate Number (1) of | Report 200 Number Office | IDP
participatory IDP REP IDP REP and 000 of the | Manager
development and | Forums Forums Attendanc Munici
local democracy capacitated e register pal
through effective by December Manage
Planning 2025 r
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9.21 Output | Promote Communicatio | Number (1) Copy of 100000 | Number | New Office of | Comm
participator | n Strategy of communicati the unicati
¥ developed and | Communicati | on strategy Municipal | on
developmen | implemented | on Strategy Manager Manag
t and local developed er
democracy and
through implemented
effective to improve
Communicat communicati
ion on by June

2026

9.22 Qutput | Promote Develop Number {1) Cooperate 200000 | Number | 1 Office of | Comm
participator | Cooperate of Cooperate | identity the unicati
¥ Identity Identity manual Municipal | on
developmen | Manuals Manuals Manager Manag
t and local developed by er
democracy December
through 2025
effective
Communicat
ion

8.23 Qutput | Promote Develop Number (3) Copies of 50 000 Number | 1 Office of | Comm
participator | Communicatio | of media, the unicati
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¥ ns and Social Communicati | communicati Municipal | on
developmen | Media Policies | ons and ons, and Manager Manag
t and local Social Media | social media er
democracy Policies policies
through developed by
effective June 2026
Communicat
ion

9.24 Qutput | Promote Procure Number (3) Proof of 250000 | Number Office of | Comm
participator | Diaries, of Diaries, purchase the unicati
¥ Promotion Premotion Municipal | on
developmen | Materials and | Materials and Manager Manag
t and local | Calendars Calendars er
democracy procured by
through June 2026
effective
Communicat
ion
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9.25 Qutput | Promote Hold Media Number (4) Proof of 100 000 Number Office of | Comm
participator | Communicatio | of Media purchase the unicati
y ns and Communicati Municipal | on
developmen | Coverage ons and Manager Manag
t and local Promotions Coverage er
democracy Promotions
through held by June
effective 2026
Communicat
ion

9.26 Qutput | Promote Marketing and | Number (4) Pamphlets 250000 | Number Oifice of | Comm
participator | Simile Cust for | of marketing the unicati
y the and simile Municipal | on
developmen | Municipality Cust Manager Manag
t and local programs er
democracy conducted by
through June 2026
effective
Communicat
ion
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9.27 Output | Promote Communities Number (1) Q3: Copy of | R500 000 | Number Office of | MPAC
participator | and interested | of 2023/2024 | annual the Manag
y stakeholders Annual oversight Municipal | er
developmen | engaged on Qversight report Manager
t and local the 2024/2025 | Report
democracy | Annual Report | approved by
through March 2026
effective
oversight
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Consolidated planned Indicators

Yirectorate / Unit

Planned Annual indicators

nfrastructure Development Services

13

.ommunity Development services

9

ludget and Treasury Office

13

juman Resources and Corporate Services

18

ED and Planning

17

trategic Services

» [IDP/PMS

-
[N

s Communications

¢ Speaker’s Office

» Special Projects (Mayor’s Office)

+ Internal Audit

» Risk

+ Chief Whip

“otals

= O N~ O
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). Implementation, Monitoring and Reporting of the 2025/2026 SDBIP _

» Directors are to submit monthly reports to the Municipal Manager by Directors, the Municipal Manager submits to the mayor in accordance with section 71 (g) (ii) of t
MFMA

s The Mayor or the Budget and Treasury Chairperson as delegated convenes quarterly Budget Steering Committee
» The mayor submits quarterly reports to Council in accordance with section 52 (d) of MFMA indicating progress in the implementation of the SDBIP

» The revision of the SDBIP may be done as per section 54 (1) (c) of the MFMA as part of the adjustment budget.

¢ Section 121 of the MFMA requires a municipality to account in a form of an assessment of performance against the measurable objectives set in the IDP and SDBIP.
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17. Departments Plans

I8 ﬂ_dbwmnn. NE e

rl_l._

List of Unfunded vnoumnnm and E.om_.m_s_som 52 :mmﬁ_ to _um ::nm_.ﬁm_nm: by the o_mn:nn z..:..:n.vm:Q

zowoﬂo_m & xwmﬁ_mzw .

_._mnou*_..m Bvo..n

Vi I

g _..rE __

Environmental Legal Compliance m:n_#

Willie Bins 15 O000HH Moretele & Kgetleng Scoping report 6 750 000
Waste to Energy All 5 Municipalities Feasibility study 19 000 000 000
Installation of 50000 power packs All 5 Municipalities Scoping report 35 000 000
Installation of 50000 solar geyser All 5 Municipalities Scoping report 35 000 000
Willie Bins 50000 All 5 Municipalities Scoping report 22 5000

200 skip bins All 5 Municipalities Scoping report 3 200 000
Installation of 20000HH power packs All 5 Municipalities Scoping report 100 000 000
Installation of 60000HH Solar geysers All 5 Municipalities Scoping report 1 800 000 000
Willie bins -160 000 All 5 Municipalities Scoping report 72 000 000
300 skip bins All 5 Municipalities Scoping report 4 800 000
Construction of Makapanstad Land fill site Moretele Scoping report 250 000 000
Willie Bins Moretele and Kgetleng Scoping report 23 400 000
250 skip bins Moretele and Kgetleng Scoping report 400 000
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4X Hydraulic bin lifting equipment’s All 5 Municipalities Scoping report 800 000
District environmental management framework | All 5 Municipalities District environmental 4 5000 000
management Plan
Review of the District air quality plan All 5 Municipalities Development of the plan 3500000
Review of the district integrated waste All 5 Municipalities Development of the plan 2 000 000
management plan
Environmental Management Policy All 5 Municipalities Development of a policy 2 800 000
Rugby fields x 5 All 5 Municipalities Feasibility study 800 000 000
3x fire engines Moretele Supply and delivery only 4 000 000
Construction of moeka Community Hall Moretele Completed community hall 9 200 000
Construction of Mmotia Community Hall Moretele Completed community hatl 9 200 000
Construction of 10 sports complex in wards Moretele Completed sports complex 328 000 000
1,2,4,5,6,9,10,19,21,23 and 26
Golf course in Moretele Moretele Completion 2 000 000 000

306




18. Projects by Private developers

Ward Name Project Type
07 Solar Plant
09 Solar Plant
12 Solar Plant
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19. ORGANISATIONAL AND INDIVIDUAL PERFORMANCE MANAGEMENT SYSTEM

The White Paper on Local Government (1998} proposed the introduction of performance management systems to local government, as a tool
to monitor service delivery progress at local government. It concludes that the integrated development planning, budgeting and performance
management are powerful tools which can assist municipalities to develop an integrated perspective on development in their area. It will

enable them to focus on priorities within an increasingly complex and diverse set of demands and to direct resources allocations and
institutional systems to a new set of development objectives.

Chapters 6 of the Local Government: Municipal Systems Act, 2000 (Act No.32 of 2000), requires local government to:

= Develop a performance management system.

= Set targets, monitor and review perfarmance based on indicators linked to the Integrated Development Plan (IDP).

* Publish an annual report on performance management for the councillors, staff, the public and other spheres of government.
* Incorporate and report on a set of general indicators prescribed nationally by the Minister responsible for local government.
* Conduct an internal audit on performance report audited by the Auditor-General.

308



* Involve the community in setting indicators and targets and reviewing municipal performance.

Section (A} of the Local Government Municipal Systems Act no 32 of 2000 requires every municipality to establish a Performance Management
System that is commensurate with its resources and best suited to its circumstances in line with its priorities, objectives, indicators and
targets reflected in its Integrated Development Plan {IDP).

It further obliges every municipality to promote a culture of Performance among its political structures, political office bearers, councillors
and its administrators and to administer its affairs in an economical, effective, efficient and accountable manner.

In seeking to comply with the above statutory requirement, this document therefore serves a Performance Management Systems Policy
Framework for the (Name of Municipality}. This framework caters for the development, implementation and rofl-out of Performance
Management System with the Moretele Local Municipality

During the year, the Department of Cooperative Governance {DCoG) assisted the (Moretele Local Municipality) to develop an Organizational
Performance Management Policy Framework, Key Performance Indicators (KPIs) and targets linked to the Integrated Development Plan (IDP).
The KPIs include baseline, input, output and outcome indicators, the targets include target dates and HR performance targets and the IDP
includes Key Performance Areas (KPAs), priority areas and strategic objectives.
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Rationale of Performance Management

The requirement for the development and implementation of a Performance Management System is provided for in legislation, which makes
it peremptory for municipalities to comply. The Auditor-General is required to audit municipalities for compliance with legislation and non-
compliance will result in adverse consequences.

Policy and Legal Context for PMS
= The White Paper on Local Government (1998)
= Batho Pele (1998)
*  The Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000).

» The Local Government: Municipal Systems Act, (32/2000): Municipal Planning and Performance Management Regulations (2001) ,
Chapter 3, by the Department Cooperative Governance,

* Guide on Performance Agreements Workshop, 2001, by the South African Local Government Associations (referred to as SALGA
Guidelines in short).

« DPLG, 2001, PMS Training Manuals (referred to as PMS Training Manuals in short).
*  Municipal Finance Management Act (2003) .
*  Municipal Performance Management Regulations (2006) .
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* LGTAS and incorporation of specifically Qutcome 9

Objectives of Performance Management System

s Facilitate increased accountability
Facilitate learning and improvement

Provide early warning signals

Facilitate decision-making
* Recognize outstanding performance

Benefits of Performance Management

* |mproved organizational profitability

* Increased employee responsibility

®  Equitable treatment of employees

= Enhanced quality of work life
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Over and above the benefits listed above, performance management may also provide the following additional benefits, as depicted in the figure
below:
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Principles that will guide the development and implementation of the Performance Management System

* Simplicity
s Politically driven

= Incremental implementation

= Transparency and accountability

» Integration
»  Objectivity

Moretele Local Municipality Performance Management Systems (PMS) Model

= What is a performance Measurement Model?

= The value of a Performance Measurement Model

»  Criteria of a Good Performance Model

= The Balance Scorecard Performance Model

*  The revised Municipal Scorecard Model

= Why (Name of Municipality) wiill adopt the Revised Municipal Scorecard Model
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What is a Performance Measurement Model?

Performance management is defined as a strategic process to management (or system of management), which equips leaders,
managers, employees and stakeholders at different levels with a set of tools and techniques to regularly plan, continuously monitor,
periodically measure and review performance of the organization in terms of indicators and targets for efficiency, effectiveness and
impact. Regulation 7 of the 2001 Performance Regulations requires that every municipality develop a performance management
system {PMS) which consists of a performance framework that describes and represents how the municipality’s cycle and processes
of performance planning, monitoring, measurement, review, reporting and improvement will be conducted, organized and managed,
and must set out the roles and responsibilities of the different stakeholders. The regulations further provide in Regulation 13 that a
municipality must, after consultation with the community, develop and implement mechanisms, systems and processes for the
monitoring, measurement and review of performance in respect of the key performance indicators and targets set by it.

Performance measurement involves determining the extent te which objectives are being achieved through developing indicators
and linking them to targets and related standards. A review of performance against set targets is undertaken on a regular basis. A

performance measurement framework is a practical plan for the municipality to collect, process, organize, analyze, audit, reflect
on and report performance information.
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A performance measurement model is the system that is used to monitor, measure and review performance indicators within the
above performance management framework. It is a choice about what aspects or dimensions of performance will be measured. It

implies the grouping together of indicators into logical categories or groups, called perspectives, as a means to enhance the ability
of an organization to manage and analyze its performance.

The Value of a Performance Measurement Model

The vatue of performance measurement models can be summarized as follows:

Models simplify otherwise long lists of indicators by organizing them into perspectives which will sufficiently represent effective
performance.

Different models differ enormously on what is viewed as key aspects of performance (Key Performance Areas) and can help
organizations make their own decisions on a model that fits their context.

. Models help in aligning the relationship between areas of performance when planning, evaluating, and reporting.

Models help align strategic planning and performance management by directly linking Key Performance Areas to priority areas
in the strategic plan.

Building an own model allows municipalities to agree on what areas of performance should be integrated, managed, and
measured and what values should inform indicators and standards of achievement.

Criteria of a Good Performance Model
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The following characteristics should guide the choice of a performance model:

a)
b)
<)
d)
e)
f)
2)

It must be simple to develop, and its implementation must be able to be cascaded to the lower levels with ease.
The model must ensure that there is a balance in the set of indicators being compiled.

The balance created by the model must encompass all relevant and priority areas of performance.

The perspectives must be aligned to the IDP objectives.

The model must be able to timeously diagnose blockages in the system.

It must be easy to replicate to all other levels.

It must be easy to integrate with other municipal systems and processes.

The Balanced Scorecard Performance Model

The widely used performance model is the Balanced Scorecard. The Balanced Scorecard ensures that there is balance in the set of
indicators being compiled. It was developed as a means to measure performance by combining both financial and non-financiat
indicators to create a balance between financial and other critical functional areas in organizations. By combining financial indicators
and non-financial indicators in a single report, the Balanced Scorecard aims to provide managers with richer and more relevant

information about the activities that they are managing than is provided by financial indicators alone.,
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The Balanced Scorecard performance model requires the use of scorecards as a systematic approach to assessing internal results
while probing the external environment. This Model groups its indicators into four perspectives: financial perspectives, customer
perspective, internal perspective and learning and growth perspective.

The Revised Municipal Scorecard Model

A Municipal Scorecard Model is a balanced scorecard adapted for measuring key performance on developmental areas that are
relevant to municipal service delivery and the public sector. There are five KPA’s that municipalities are required to align their

strategic planning on and these cut across every functional area of a municipality. The municipal scorecard measures a municipality's
performance through these five perspectives:

a) The Municipal Development Perspective

b) The Service Delivery Perspective

¢} The Institutional Development Perspective
d} The Financial Management Perspective, and
e} Governance Process Perspective

Why Moretele Local Municipality will adopt the Revised Municipal Scorecard Model?

The Moretele Local Municipality has adopted the balanced scorecard modet in its adapted Municipal Scorecard Performance Model
format. This model consisted of four perspectives, namely.
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(1) Development Impact Perspective,
(2) Resource Management Perspective,
(3) Service Delivery Perspective; and

(4) Governance Process Perspective,

The Moretele Local Municipality, having adopted the Municipal Scorecard Performance Model, will align this framework to the revised Municipal
Scorecard Model and its performance will be grouped under the following 5 perspectives:

The Municipal Development Perspective: In this perspective the municipality will assess whether the desired
development indicators around the performance area of social and economic development is achieved.

The Service Delivery Perspective: This perspective will assess the municipality’s performance in the overall detivery of
basic and infrastructural services and praducts.

The Financial Management Perspective: This perspective will measure the municipality’s performance with respect to
the management of its finances.

The Institutional Development Perspective: This perspective relates to input indicators that measure the functioning
of the municipality under areas such as human resources, strategic planning and implementation, performance
management and all other indicators that seek to develop and manage the municipal institution.
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* The Governance Process Perspective: This perspective will measure the municipality’s performance in relation to its
engagement with its stakeholders in the process of governance, established and functioning governance structures, and good
municipal governance processes.

The Moretele Local Municipality had adopted a three-level approach of implementing the scorecard. The three levels were:
» The Strategic or Organizational Scorecard Level - reflecting the strategic priorities of the municipality

+ The Service Scorecard Level - which captured the municipality’s performance in each defined service, provided a comprehensive
picture of the performance of a particular service and consisted of objectives, indicators and targets derived from the service plan
and service strategies.

» The Municipal Scorecard Level - this was a scorecard meant to reflect strategic priority areas of the municipality, from a district
level perspective. However, this scorecard was proposed on condition that the municipality and district had clarifies their powers
and functions and all local municipalities under one district buy into one performance management system.

In reviewing the Policy Framework, a two-level scorecard approach is proposed. The Strategic or Organizational Scorecard will
reflect KPA's objectives, indicators and targets at a strategic level and will align directly with the IDP priorities. This scorecard
will follow along the lines of the SDBIP but will not have the monthly financial cash flow projections and the ward level projects.
The second scorecard will be service or departmental scorecards, similar to the one currently used by the municipality. This level
of scorecard will reflect objectives, indicators and targets at a departmental level. This scorecard will also inform the individual
scorecards of the Section 57 Managers.
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The two levels of scorecards will then become the organizational performance management system (PMS) of the Moretele Local

Municipality. All reporting on the municipality’s performance will be informed by information derived from the two-level scorecard
and reflect the municipality’s performance on the five perspectives.

In an effort to enhance and promote performance management practice in all the business units and leadershi p structures, Council
has opted to separate the functions of performance management and integrated development planning (which has been one unit
for a number of years). This is intended to allow the functions to stand independent but to mutually influence the overall

performance of the municipality. It is hoped that this will ensure that performance management emerges as a key towards
administrative improvement and the realization of good governance principles.

Appendix A (Circular88 baseline 2024-25)
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