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PART 1

QUARTERLY BUDGET AND PERFORMANCE ASSESSMENT REPORT

1.MAYOR’S REPORT (to be attached) 

2.COUNCIL RESOLUTION (to be attached)

3.EXECUTIVE SUMMARY

Moretele Local Municipality is a rural municipality nevertheless continuing to sustain 
a good relationship with community by working towards provision of basic services. 
The municipality make use of the community-based waste collection and water 
tankering services. Magalies water is currently providing bulk water to the 
municipality.

The Municipality managed to obtain qualified audit opinion for the financial year 
2021/2022, with matters of emphasis. An action plan to address audit findings was 
developed and about 90% of the planned actions for 2021/2022 have been 
implemented. The municipality managed to submit the final annual financial 
Statement on the 30th  of August 2023 to National treasury and Auditor General. The 
audit process has already started.

The municipality has spent 63.6% on capital projects for the 1st quarter ending 
September 2023.  As part of clearing prior year findings, reconciliations of creditors 
balances were conducted, and this resulted in a creditor’s listing that can be 
substantiated for audit and reference purposes. All current debts are being serviced 
by the Municipality to ensure smooth running of operations. The municipality in its 
implementation of the SCM policy, is ensuring the filling of vacancies in the SCM unit 
and the BTO at large. The municipality continues to closely monitor and control its 
budget and the indications and, projections as of the 30 September 2023 depicts that 
the municipality is gaining control of its operational expenditure.
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2. Budget Statements Tables: Quarterly Assessments

Table C1: Quarterly Budget Statement Summary – Quarterly Assessment
Total Revenue allocation for the current financial year is R565.4 million excluding 
Capital Revenue, revenue to amount of R218 million was realized for the 1st quarter 
ending September 2023, which reflects 155% of the projected quarterly revenue of 
R141 million. The variance is due to that the municipality have received the first 
tranche of the Equitable shares.

The original budget for operating expenditure is R562.1 million and the expenditure 
incurred for the quarter ending September 2023 is R146.7 million and year to date 
amounts to R146.7 million. This reflects 104% of the Quarterly projected of amount 
of R140.5 million.

Total Capital Budget allocation for the current financial year is R190.1 million, 
expenditure incurred for the 1st quarter ending September 2023 amount to R63.6 
million and year to date is R63.6 million, this reflects 133% of the Quarterly 
projections amount to R47.5 million.

Taking the above into consideration the net operating surplus/ (deficit) forecast for 
the 1st quarter ending September 2023 amounts to R138.million whilst the primary 
bank balance is R1.2 million and cash equivalent amount to R365.9 million.
 



DO NOT COPY

NW371 1st Quarter Report September 2023

4



DO NOT COPY

NW371 1st Quarter Report September 2023

5

Table C2: Quarterly Financial Performance by Vote
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Table C2 measures the actual performance against the year-to-date SDBIP which realized by function for revenue and expenditure. 

The actual revenue for the quarter ending September 2023 is R285.6 million, year to date amounts to R285.6 million. The actual 

expenditure incurred was R146.7 million.
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Table C4: Quarterly Financial Performance by Revenue Source and Expenditure Type

This table provides the actual performance details for revenue by source and expenditure by type. The revenue budget for 2023/24 
amount to R565.4 million excluding capital budget, the revenue projections for the quarter is R141 million and when compared to 
the quarterly actual of R218 million this reflects 155% of the projected. The expenditure budget amounts to R562.1 million with 
projections of R141 million, the actual for the quarter amount to R146.7 million which reflects 104% of the budgeted amount. 
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Total budget allocation to Property Rates for the current financial year 2023/2024 is R20.1 million the billed property rates for the 1st 
quarter ending September 2023 is R4.1 million, when compared to the projections of R5 million, this results with 82% of the 
projected amount.

Water service Revenue 

The water service billing for the quarter ending September 2023 is R9.1 million, when compared to the quarterly projections of R8.4 
million, this results with 108% of the projected amount. The variance is due to the accounts that were not billed, and the 
discrepancy will be corrected during the adjustment budget process.

Refuse removal service Revenue. 

The refuse removal service billed for the quarter ending September 2023 is R6.5 million, when compared to the quarterly 
projections of R6.1 million, this results with 106% of the projected amount. The variance is due to the accounts that where not billed 
and not included in the budget, the discrepancy will be corrected during the adjustment process.

Interest on Investment

Interest received on investment for the quarter ending September 2023 is R5.8 million and or 187% of the projected interest of R3.1 
million. The budget for investment needs to be adjusted.

EXPENDITURE
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Contracted services

The total budget allocation for contracted services is R148.5 million, the expenditure incurred for the quarter ending of September 
2023 is R44.3 million with the projected amount of R37.1million, this indicates 119% of Quarterly projections.

Inventory consumed (Bulk water and Material)

The total budget allocation for Bulk water and Material is R52.7 million and the quarterly performance on Bulk water and Material is 
R36.2 million, when compared to the projections of R13.1 million, this indicates 276% of the projections. The variance is due to the 
accrual invoices that were incorrectly captured as current year invoices, journals will be processed to correct the error. 

Other General Expenditures

Actual total general administrative expenditure for the 1st quarter ending September 2023 amount to R21.2 million and when 
compared to the corresponding quarterly projections of R15.8 million, this reflects 134% of the projected amount.

Table C5: Quarterly Capital Expenditure by Vote
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C5 indicate the actual performance details on Capital Expenditure for all votes, whilst the 30 June 2024 forecasted figures are 
reflected in the last column.

Total Capital Budget allocation for the current financial year is R190,1 million, expenditure of R63.8 was incurred for the quarter 
ending September 2023, this indicates 134% of the Quarterly projections of R47.5 million and 34% of budgeted amount.
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Table C6: Quarterly Budget Statement Financial Position
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Table C7: Quarterly Budget Statement Cash Flow

Table C7 provides detail of the projected cash in- and out flow. A net cash inflow from operating activities of -R162.5 million is 
forecasted, whilst cash is used for investing activities amounts to -R14.7 million is projected. The net increase amount to R257.6 
million.
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QUARTERLY BUDGET STATEMENT AND PERFORMANCE ASSESSMENT REPORT-SUPPORTING DOCUMENTATIONS

1. Debtors Analysis
Supporting table CS3 provides a breakdown of consumer debtors. The outstanding debtors at the end of September 2023 
amounts to R621 million, the major portion of debt is water service with debt of R241.8 million and waste management with 
R168.2 million.

2. Creditors Age Analysis
Supporting table SC4 provide details on aged creditors. In terms of the MFMA all creditors are paid within 30 days of receiving the 
invoice or the statement. For the quarter of September 2023 creditors to the amount of R21.3 million were not paid. 
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AC AGE ANALYSIS OF CREDITORS
Year Month End Mun
2024 M03-SEP NW371
Code Area Item Detail 0 - 30 Days 31 - 60 Days 61 - 90 Days 91 - 120 Days 121 - 150 Days 151 - 180 Days 181 Days -1 Year Over 1 Year Total

100 Bulk Electricity 0 0 0 0 0 0 0 0 0
200 Bulk Water 0 0 0 0 0 0 0 0 0
300 PAYE deductions 0 0 0 0 0 0 0 0 0
400 VAT [output less input] 0 0 0 0 0 0 0 0 0
500 Pensions / Retirement deductions 0 0 0 0 0 0 0 0 0
600 Loan repayments 0 0 0 0 0 0 0 0 0
700 Trade Creditors 0 0 0 0 0 0 0 0 0
800 Auditor General 0 0 0 0 0 0 0 0 0
900 Other 31,850.00 14,310,618.60 -               -                 -                    -                    5,580,777.05      1,409,681.76 21,332,927.41  

1000 TOTAL 31,850.00 14,310,618.60 -               -                 -                    -                    5,580,777.05      1,409,681.76 21,332,927.41  

The bulk major creditor which is in arears is Magalies which is captured to be paid in the next running payment cycle, which will reduce the 
amount of creditors.

The amount of over a year its rententions of projects which we awaiting completion certificates to realese the payments.

3. Investment Portfolio Analysis
Table SC5 display the council investment portfolio and indicates that R364 million is invested at the end of September 2023.
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Investments by maturity

Name of institution & investment ID

Period of 

Investment

Capital 

Guarantee

(Yes/ No)

Variable or 

Fixed interest 

rate

Interest Rate 

ᶟ
Commission 

Paid (Rands)

Commission 

Recipient

Opening 

balance

Interest to be 

realised

Partial / 

Premature 

Withdrawal (4)

Investment Top 

Up

Closing 

Balance

R thousands Yrs/Months

Municipality

ABSA 40-8954-1558 Month Fixed Yes 31/10/2023 67                      467.14 100,000             100,068            

ABSA 4079532472 Month Fixed Yes 31/10/2023 26,368               174                    90,000               116,542            

ABSA 9359270109 Month Fixed Yes 31/10/2023 15,169               115                    15,284              

ABSA 9361865734 Month Fixed Yes 31/10/2023 32,514               246                    32,760              

ABSA 2081157814 Month Fixed Yes 31/10/2023 50,000               50,000              

ABSA 2081157830 Month Fixed Yes 31/10/2023 50,000               0                        50,000              

–                     

Municipality sub-total 174,119             535                    –                      190,000             364,654            

Entities

–                     

–                     

–                     

–                     

–                     

–                     

–                     

Entities sub-total –                      –                      –                      –                     

TOTAL INVESTMENTS AND INTEREST 2 174,119             –                      190,000             364,654            

NW371 Moretele - Supporting Table SC5 Monthly Budget Statement - investment portfolio  - M03 September

Ref
Type of 

Investment

Expiry date of 

investment

4. Allocation and grants receipts and expenditure

4.1 Municipal Infrastructure Grants (MIG)
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Total Budget allocation for MIG for the current financial year is R137,7 million, and amount received to date is R97,2million, the    
expenditure incurred for the 1st quarter ending September 2023 is R58.9 million which reflects 61% spent on the received amount.

  4.2 Financial Management Grant (FMG)

Total allocation for FMG for the current financial year is R2,9 million, amount received to date is R2,9 million, the expenditure 
incurred for the quarter ending September 2023 is R2 million these results with 69% spent of the received amount.

  4.3 Water Service infrastructure Grant (WSIG)

Total allocation for WSIG for the current financial year is R30 million, amount received to date is R5 million, the expenditure 
incurred for the quarter is R8.9 million and 178% of the amount received was spent and only 17% of the budget was spent.

 4.4 Expanded Public Works Program Grant (EPWP)

Total allocation for EPWP is R2,8 million, amount received to date is R719, 000 and the expenditure incurred for the quarter is 
R900 thousand which reflects 125% spent on the received amount.

 4.5   Library Grant

The total Budget allocation for Library grant is R1 million, amount received is R1 million the expenditure incurred for the quarter 
R61 thousand only 6.1% of the of the amount received is spent.



DO NOT COPY

NW371 1st Quarter Report September 2023

23



DO NOT COPY

NW371 1st Quarter Report September 2023

24



DO NOT COPY

NW371 1st Quarter Report September 2023

25



DO NOT COPY

NW371 1st Quarter Report September 2023

26



DO NOT COPY

NW371 1st Quarter Report September 2023

27



DO NOT COPY

NW371 1st Quarter Report September 2023

28



DO NOT COPY

NW371 1st Quarter Report September 2023

29

5. Councillors allowances and Employee Benefits
 

5.1      Employee related Cost

The total Budget allocated for Employee related cost for the current final year is R172.9 million, the expenditure for the quarter 
ending September 2023 is R36.1 million, and the year-to-date expenditure is R36,1 million which reflects 84% of the projected 
amount of R43 million. 

 5.2     Councillors Remuneration

The total budget allocated for Councillors remuneration is R23 million, and expenditure incurred for the quarter is R8.7million, when 
compared to the projected amount of R5.7million, these results with 153% performance, the variance is due to the fact that the 
councillors upper limits were paid.



DO NOT COPY

NW371 1st Quarter Report September 2023

30



DO NOT COPY

NW371 1st Quarter Report September 2023

31



DO NOT COPY

NW371 1st Quarter Report September 2023

32



DO NOT COPY

NW371 1st Quarter Report September 2023

33

6.  Material variances to the service delivery and budget implementation plan
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7. Parent municipality financial performance
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8. Municipal entity financial performance
          The municipality does not have an entity.  

  9. Capital Programme Performance

Total Capital Budget allocation for the current financial year is R190,1million, the expenditure incurred for the 1st quarter ending                
September 2023 amounts to R63.6 million, this indicates 134% of the quarterly projections of R47.5 million and 34% of the 
budgeted amount.
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10. Other Supporting documents
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11.  In-year reports of Municipal entities attached the municipality ‘s in year report.
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   The municipality does not have an Entity.

12. Municipal Manager’s quality certification
       (Quality Certificate attached)


